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REPORT OF THE ASSISTANT DIRECTOR OF SUPPORTED HOUSING SERVICES

To the: Lead Member Housing Services

On:
Thursday, 1 July, 2004

TITLE: Improving Performance On Homelessness

RECOMMENDATIONS:
That the report be noted and approved.

EXECUTIVE SUMMARY:
The Homelessness Act 2002 and  the Homelessness Priority Need Order placed new responsibilities and challenges on local authorities to house more groups of people and improve services through the implementation of an effective Homelessness Strategy and eradicate the use of B&B.

The local context is reducing the availability of and access to social housing through reducing void levels, due to increased demand as renewal plans and right to buy appliactions take homes out of the pool and house price rises put the spotlight on affordable housing options.

The split of responsibility, with the creation of NPHL , has added a complexity to the management of the City's lettings policy, and the roles and responsibilities of housing providers to assist in addressing homelessness.

The current performance on key targets threatens to have a negative impact on the CPA. The time people spend in B&B, in hostel accommodation or awaiting a decision on their homeless appliaction, must all be significantly reduced.

Achieving this requires financial and political commitment and approval. It is worth noting that the extent of the challenges was unforseen. A full review of the homelessness position preceded the developement of Salford's Homelessness Strategy of June 2003, which refers to our traditional non use of B&B and the wide availiability of affordable housing.

To date the Homelessness Service has made changes to meet the emerging and growing pressures to house homeless applicants by

* increasing staff in the service and tightening the criteria and management process for accepting a homeless duty and securing temporary accommodation.

* introducing measures aimed at preventing the numbers of people who present as homeless by engaging staff in the hospital,prison and youth services, and agreeing protocols with NPHL to avert evictions.

*reviewing the properties ' held' pending disposal or demolition for reintroduction to the housing ' pool' and costing the remodelling of 2 sheltered schemes

* opening dialogue with RSL's and small private landlords, resulting in a small number of properties being offered and paving the way to  re-introduce a nominatiions process to assist homeless applicants.

* negotiating a cost for Clearsprings to provide 20 homes and support packages

* opening negotiations with NASS , through the North West Consortium to make use of surplus properties contracted with the private and public sector.

*continuing to raise awareness of the homelessness situation to lobby support for implementing solutions.

The financial position for 2004/05 is as follows

* the emergency accommodation and services commissioned and their cost should be seen against the rising cost of the use of B&B, which if unchecked is estimated at £500k

*the commissioning of properties from NPHL and the extension of the rental bonds is estimated at £35,500

* the Clearsprings proposals, if adopted ( and which will make the most impact) would total £188,000

> this may be significantly offset by a contribution from the Supporting People Grant and from the renegotiated contract through NASS- although reliance on the latter may cause delays.

Proposals for the action plan are presented for comment and include

* secure temporary accommodation across a range of providers,NPHL ,RSLs,small and large private accredited landlords

*review homeless policies and practice, particularly in relation to youth homelessness.

* establish ongoing dialogue with NPHL on their operational practices and services which impact on homelesness

*enlist support of elected members through a cross scrutiny group to assist in achieving homelessness objectives.

*progress plans to replace Belmont in the medium term, and in the short term by reviewing the option at Longbow and Ashley Court or other identified properties.

Advice is sought on the priorities and availability of resources to implement agreed actions.

Comments on this report will be considered and used by managers and staff to formulate and agree an emergency action plan, which concentrates on 2 or 3 core activities to improve the performance of the Homelessness Services.
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