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REPORT OF THE STRATEGIC DIRECTOR OF CHILDREN’S SERVICES


TO THE LEAD MEMBER FOR CHILDREN’S SERVICES 

ON 25TH NOVEMBER 2005

TITLE:  ORDSALL PRIMARY SCHOOL & CHILDREN’S CENTRE, PHOEBE STREET.


RECOMMENDATIONS:  

1. That commencement of preliminary work on the Ordsall Primary School and Children’s Centre the project in December 05, in advance of the overall target cost for the project being agreed, be approved, subject to the cost not exceeding £100,000.

EXECUTIVE SUMMARY:  

Previous approval has been obtained to the proposed scheme at Ordsall Primary School and Children’s Centre for a total budget of £6,781,610 and that subject to the agreed target cost being within the approved budget, authority has been given to start work on site in April 06. This project will be undertaken using the ‘Rethinking Construction’ approach with the work being undertaken by Cruden Construction Ltd, one of the Council’s two partner contractors for this category of work. To secure the Surestart Local Programme funding of £826,000, it is essential that a physical ‘start on site’ be achieved by the end of December 2005 and that the spend be maximised during the 2005/06 financial year. As the agreement of the overall target cost for the project is programmed to be the 20th February 2006, it is proposed that approval is given to commencing preliminary work on site in December 05


BACKGROUND DOCUMENTS: None

ASSESSMENT OF RISK:  Medium 

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



In accordance with Standing Orders

2. FINANCIAL IMPLICATIONS


To be funded from the Surestart Local Programme Money 

PROPERTY (if applicable):


Not applicable


HUMAN RESOURCES (if applicable):

Not applicable
	


FINANCIAL ADVICE OBTAINED:  


No 

	


CONTACT OFFICERS:
Greg Durkin


0161 778 0421




(Children’s Services)

Steve Gogarty 

0161 793 2694

(Architectural and Landscape Design Service)


WARDS TO WHICH REPORT RELATES:  Ordsall

KEY COUNCIL POLICIES:  Procurement Strategy and the Rethinking Construction Implementation Strategy.


DETAILS 

1.0
BACKGROUND

1.1 Approval has already been obtained to the proposed scheme at Ordsall Primary School and Children’s Centre for a total budget of £6,781,610 and that subject to the agreed target cost being within the approved budget, authority has been given to start work on site in April 2006.
1.2 Cruden Construction Ltd, one of the Council’s two partner contractors for this category of work, has been selected to undertake and construct the Ordsall Primary School and Children’s Centre.

1.3 Part of the funding for the scheme, £826,000, is being provided from the ‘Surestart Local Programme Money. To secure this element of the funding it is a requirement that a start on site be achieved before the end of December 2005.

1.4 The agreement of the overall target cost is not programmed to occur until the 20th February 2006. Commencing work on site prior to this agreement carries the risk that abortive costs will be incurred should the project not then go ahead.

2.0
THE RETHINKING CONSTRUCTION APPROACH

2.1 In essence the ‘Rethinking Construction’ Approach involves the following key stages:

· The inception and design of the project. A major benefit of partnering is the early involvement of the contractor and his ‘buildability’ contribution.

· The holding of a partnering workshop involving representatives of the contractor, the client and the design team.  A workshop was held on 14th January 05.  

· The agreement of a target cost and guaranteed maximum price (additional costs and savings not resulting from a client variation will be shared between the Council and the contractor, the contractor normally bearing any costs above the guaranteed maximum price).

· Construction Work and the monitoring of performance against key performance indicators (some of the contractor’s profit is dependent on achieving 4 targets relating to customer satisfaction, time predictability, the elimination of defects and the avoidance of accidents).

3.0
THE PROPOSAL

3.1 Work is currently underway to design the scheme and agree the target cost / guaranteed maximum price for the project in February 2006, with a view to a start on site in April 2006 to enable a July 2007 completion.
3.2 Part of the funding for the scheme, £826,000, is being provided from the ‘Surestart Local Programme Money. To secure this element of the funding it is a requirement that a start on site be achieved before the end of December 2005.

3.3 To achieve this start on site requirement - it is proposed that approval is given to commence certain preliminary works in December. The preliminary works comprise the erection of a site signboard, site preparation works and advanced payments for statutory diversions, which are required to facilitate the placement of orders with the statutory authorities.

3.4 As stated above, commencing work on site prior to agreeing the overall target cost carries the risk that abortive costs will be incurred should the project not then go ahead.

4.0
FINANCIAL IMPLICATIONS

4.1 The estimated costs for this preliminary work are not anticipated to exceed £120,000 and will be spent during the 05/06 financial year. This will be funded from the ‘Surestart Local Programme Money’.
4.2 The decision to incur expenditure in excess of £100,000 is a Key Decision, which requires the approval of the relevant Lead Member.

5.0
CONCLUSION

5.1 Approval to commence preliminary work in December 2005 would secure the Surestart Local Programme Money of £826,000. As part of the preliminary work, the placing of orders for the statutory diversion work required would also significantly assist in meeting the ‘tight’ construction programme and help avoid delays on site.

JILL BAKER

Strategic Director of Children’s Services
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