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TITLE:

Partnership Agreement between Salford City Council & Salford Primary Care Trust for the creation of a pooled budget and lead commissioning arrangements for services for people with drug problems

RECOMMENDATION: 
That the Lead Member for Community Safety approves sign off of this agreement and issues a decision notice.
EXECUTIVE SUMMARY:

Lead Member last saw this agreement on the 17th October when he noted it and its endorsement by the Community Safety Partnership on the 6th October 2011.  The agreement has now been approved by Salford Primary Care Trust Localities Board at its meeting on 25th January 2012. The agreement has also appeared before the new NHS Commissioning Board, Salford Hundred’s Health on the 4th January 2012 who have noted and approved its contents. The document now needs formal sign off by Salford City Council. Melanie Sirotkin is to sign it on behalf of Salford Primary Care Trust.

Section 75 of the National Health Service Act 2006 allows partners to pool funding for a common purpose. This agreement is made under the auspices of that Act to allow the pooling of budgets to address Adult Drug Treatment in Salford. This agreement seeks to stipulate the financial governance of the adult pooled treatment budget. It has been agreed by Salford City Council and Salford Primary Care Trust that the budget will be held by Salford City Council and be the subject of its financial regulations.

The Partners agreed contributions to the Pooled Fund for 2011/12 is set out in
Schedule 7 of the agreement. The total contribution of each partner in 2011/12 is the same as it was in the previous year 2010/2011and is as follows:
Income

1. Salford PCT mainstream
 


£493,686
2. Salford City Council mainstream


£489,307
3. Salford City Council – Home Office DIP fund
£220,517
4. PCT – DIP fund




£366,522



5. NTA Pooled special allocation


£2,221,327
6. Skills and Work




£120,000 

7. Supporting People




£60,310
8. Total Pooled Fund




£ 3,971,669
The Community Safety Partnership is the lead strategic commissioning body.  
The diagram in Schedule 2 shows the Partnership arrangements and how these link to 
the organisational structures of the Salford NHS and Salford City Council.

Partnership Boards are accountable to both the PCT and the City Council for finance, activity and performance; the Partnership Boards will be responsible for:
· providing strategic leadership for commissioning the Services;
· undertaking an annual needs assessment to inform the commissioning strategy;
· agreeing the commissioning strategy for the Services which is consistent with
· the strategic aims and objectives of the Partners;

· approving service specifications which meet the requirements of the commissioning strategy;

· agreeing service level agreements and contracts with the provider;

· monitoring the performance of the provider against the requirements of their service level agreement and contracts, including delivery of all relevant externally set performance targets and indicators;

· ensuring that the services provided meet the needs of Service Users;

· monitoring the financial position of the pooled fund;

· agreeing and managing a risk assurance framework; and
· developing future arrangements for the Partnership.

BACKGROUND DOCUMENTS:
(Available for public inspection)
The Community Safety Strategy 2010 – 2013

The National Drug Strategy 2010

KEY DECISION:
 Yes
DETAILS:
This agreement relates to a total partnership pooled fund of £ 3,971,669, which is held by the City Council and subject to its financial governance.
KEY COUNCIL POLICIES:

The Community Safety Strategy 2010 2013

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:-
Salford’s Drug and Alcohol Annual Needs Assessment informs the commissioning of the Adult Pooled Treatment Budget. The needs assessment has been subjected to an EIA.
ASSESSMENT OF RISK:

Medium: The drug treatment programme relies on this agreement to provide robust governance of the Adult Pooled Treatment Budget.

SOURCE OF FUNDING:

The Adult (Drugs) Pooled Treatment Budget

LEGAL IMPLICATIONS Supplied by 
Chidi Ebizi Solicitor

FINANCIAL IMPLICATIONS Supplied by 
Gary Morris – Salford City Council

John Peggington – Salford PCT

OTHER DIRECTORATES CONSULTED:

Community Health and Social Care
Customer and Support Services
CONTACT OFFICER:
Colin Wisely
TEL. NO. 0161 603 4179
WARD(S) TO WHICH REPORT RELATE(S): ALL
AUTHORISATION:

	Approved by Assistant Director  
	Signature:

Date:


	

	Approved by Strategic / Deputy Director
	Signature:

Date:
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