	REPORT OF THE ACTING STRATEGIC DIRECTOR FOR CHILDREN’S SERVICES



	TO THE LEAD MEMBERS FOR CHILDREN’S SERVICES 



	TITLE:
	Teens and Toddlers scheme

	RECOMMENDATIONS:
	

	
	Agree to sign contract with COUI for period to March 2011, making it clear the city council will incur no financial obligation from 31st March 2011

	EXECUTIVE SUMMARY:
	

	
	The Teens and Toddlers is an evidence based intervention with young people to tackle teenage pregnancy. The programme delivered by COUI, a national charity (Children are Our Ultimate Investment UK) is a sustainable programme which targets identified young people at risk of teenage pregnancy, and offers them the opportunity to mentor a child in a nursery setting. 
The scheme has a strong evidence base of success, being delivered in a number of London boroughs and Tameside. The programme Salford are planning to run, the sustainability programme, has achieved C4EO recognition of effectiveness, as an early intervention youth programme.

The programme will work with 64 young people from 4 targeted high schools (Buile Hill, Harrop Fold, Moorside and Wentworth). Young people will be placed on an alternative out of school course for one afternoon per week for 15 weeks. In this time they will be placed in a nursery setting and mentor a toddler. Part of this afternoon session will be a personal development courses delivered by trained staff. The young people achieve accreditation in a National Award in Interpersonal Skills (NCFE Level 1).
The package being bought trains up to 20 professionals to deliver the package, which will also result in the trainees gaining NVQ level 3 ABC Youth and Community Work course. This will be delivered alongside colleagues from Sefton.
In order to continue the project post April 2011 no additional funding would be required until September 2011. There would be no further cost to Salford City council and schools would need to fund the places.
Teens and Toddlers is a national scheme wand evaluation is completed. The latest retrospective  Evaluation study found that over six years Teens and Toddlers has had a pregnancy rate of 2.7%, far lower than the national rate of 4.1% and Salford’s rate of 5.8% (2008); despite working with only those young people most at risk of teenage pregnancy.

Salford Surestart Children’s Centre locality managers have expressed support for this project and Working Neighbourhood Teams have the required local links to ensure the success of the project, i.e. links with head teachers and training agencies to ensure future opportunities when the young people leave the schemes. COUI UK have experience of negotiating with schools and nurseries to optimise engagement. Salford’s Integrated Youth Support Service would lead of ensuring the success and sustainability of this project, alongside COUI UK.



	BACGROUND DOCUMENTS:

(Available for public inspection)
	

	
	Summary of CE40 submission from Tameside who deliver programme
Contract from COUI

	ASSESSMENT OF RISK:
	

	
	Risk is 4 targeted schools will not engage in time, if further delays to contract sign off.
There is no financial obligation/risk from 1st April 2010



	SOURCE OF FUNDING:
	

	
	The programme costs £98,000 in year 1. Salford is receiving match funding from COUI’s partners, the Monument Trust of £70,000. There is a commitment from NHS Salford for £9,000 and £4750 from 4 Working Neighbourhood Teams in the city, (Swinton/Pendlebury, Eccles, Little Hulton/Walkden, Ordsall/Langworthy). The match funding is a unique and unlikely to be repeated opportunity.

	LEGAL ADVICE OBTAINED:
	

	
	

	FINANCIAL ADVICE OBTAINED:
	

	
	

	CONTACT OFFICER:
	

	
	Eileen Buchan 0161 603 6838
Head of Integrated Youth Support Service

	WARD(S) TO WHICH REPORT RELATE(S)
	

	
	All

	KEY COUNCIL POLICIES:
	

	
	


Tackling Child Poverty
Teenage Pregnancy Strategy
Worklessness
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