Report To Lead Member For Corporate Services 8th December 2003

CORPORATE SERVICES REVENUE BUDGET MONITORING 2003/04

AS AT 21ST NOVEMBER 2003

The Corporate Services budget for 2003/04 is £6.764m.  An analysis of the budget over the main expenditure heads is shown at Appendix 1.

Budget monitoring to 21st November 2003 has identified the following: -

Salaries

Expenditure on salaries to November 2003 compared to the profiled budget for the eight months to date shows the following position: -

Division
Budget
Actual
Variance


April-November 2003
April-November

2003
(-)Under/ (+)over


£000
£000
£000

Finance
3780
3740
-40

IT Net
1741
1713
-28

Salford Advance
788
725
-63

Customer Services
3947
3942
-5

Law & Admin
2630
2626
-4

Misc. Finance
82
70
-12

Total
12968
12816
-152

The overall position shows that expenditure on salaries (which includes agency and overtime costs) is within the budget for the period April to November 2003.  The main variations are: -

· Finance – a number of posts have not been filled within FSG and the number of payroll posts has recently been reduced by four which will reduce the costs per transaction processed. Part of the payroll saving has been used to fund the improvement and relocation of the FSG Contact Centre.

· Salford Advance and IT Net salaries reflect the withdrawal of the R & R package in June 2003 and the budget provision required to review the grading of key posts.

Salford Advance have recently received confirmation of a one-off grant of £545,000 from the OPDM to establish a CRM Academy as part of the National e-government strategy.  The under spend on salaries of £63k relates to the funding of existing staff from the grant

Savings

Corporate Services savings for 2003/04 agreed during the budget process are: -



Achieved to date


Saving
£000
£000
Details

Energy Saving initiatives
67
65
Savings from the renegotiation of gas and street lighting contracts 

Reduction in Internal Audit
33
33
 1.5 posts deleted arising from restructure

IT Services – reduction in staffing costs
200
200
Deletion of R&R package from 30th June 2003

Share of £250k top sliced savings
28
15
Purchasing savings on target to be achieved

Total
328
313


Budgets for the year have been reduced to reflect these agreed savings.

Budget Issues

The key budget risks continue to be monitored on an ongoing basis. Significant issues to be aware of at this stage are:

· Benefits –  Current levels of spend show the net cost of benefits should remain within the budget provision.

· Schools Broadband – An updated forecast of the  budget provision (currently £515k for 2003/04) has been undertaken as a result of:

· More accurate costs relating to the completion of the project becoming  available.

· The annual running costs having been reviewed and revised based on the latest information.

· SLA income from schools now able to be calculated more accurately  

As a result the net budget requirement is likely to be less than the budget provision by £71k.

· Enterprise XP – currently there is no budget provision for this project:

· The full cost and phasing of expenditure for the project should be identified as part of the business case.

· Funding for the project should be agreed.

· Ongoing running costs should be calculated and funding established.

· A Pilot scheme for NPHL is to be commenced shortly.  The lease is currently being arranged with funding provided from the HRA.

· Identification and Referral of Children at Risk (IRT) – government funding of £100,000 has been awarded to introduce a system to support the IRT initiative with a further £100,000 to be provided by the Greater Manchester e-government group, this will fund a joint IRT project to be led by Salford:

· The cost and phasing of the project needs to be identified.

· Overall funding for the project should be agreed.

· New Statutory Licensing Regulations will require additional resources to implement changes and carry out additional work in relation to liquor licences, previously undertaken by the Magistrates Court. Approximately three additional members of staff will be required and will not result in any additional income in this financial year. The date the regulations come into effect has not been confirmed but it is expected to be 1st May 2004.  Preparation work and training of staff prior to implementation will mean additional costs of £20k will be incurred in 2003/04 and £100k 2004/05.  

· Salford Advance – the budget for the e-government programme in 2004/05 will need to be reviewed should grant funding not be available.

Budget Risks

Other budget risks that have been identified and continue to be monitored relating to:

· Impact of revised SLA charges in 2003/04 and 2004/05

· Document management – licence implications 

· Council Tax /Benefits system – cost implications

· Legal Services Management system – the budget includes a provision for the replacement of the system. 

· Income from licensing, registration, land charges etc.

At this stage no specific budget impact has been identified in relation to these issues.

Summary

Based on detail monitoring of the budget during the year it is anticipated that the expenditure will be contained within budget.

G. Topping

Assistant Director of Corporate Services

(Accountancy & Exchequer)

3rd December 2003

