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REPORT OF THE ASSISTANT ICT DIRECTORS

To the: Corporate Services Lead Members Meeting

On:
Monday, 9 August, 2004

TITLE: Programme and Project Management- 

Purchase of Collaborative Planning and Management Software Tool

RECOMMENDATIONS:
That authority be given for the HYDRA product to be purchased from PMG Ltd and implemented in accordance with the programme and costs shown in the attached report

EXECUTIVE SUMMARY:
The attached report reflects on previous project management capacity building measures within ICT services and sets out proposals to strengthen our position in order to better prepare for the management implications of the ICT development programme in particular and the councils broader change programme in general

BACKGROUND DOCUMENTS:
Product Evaluations 

ASSESSMENT OF RISK:
Implementation of the product will be in accordance with PRINCE 2 standards and therefore risk management will be an integral feature of planning work. Main risks identified to date involve the level of committment to the product within the service both for its implementation and ongoing maintenance

THE SOURCE OF FUNDING IS:
Existing service budget including use of external income

LEGAL ADVICE OBTAINED:
A copy of the product agreement has been forwarded to legal section for advice 

FINANCIAL ADVICE OBTAINED:
Service accountant consulted in the production of the report

CONTACT OFFICER:
M Willetts

WARD(S) TO WHICH REPORT RELATES:
Not Applicable

KEY COUNCIL POLICIES:
Best Value; Modernising Local Government; Performance Management; e Government; 

DETAILS:
The attached report sets out the case for the purchase of a software tool to strengthen programme and project management capacity within the ICT service and wider deployment within the council in the longer term
