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REPORT OF ASSISTANT DIRECTORS OF ICT SERVICES 

TO CORPORATE SERVICES LEAD MEMBERS MEETING – 9TH AUGUST 2004 

Programme and Project Management- 

Purchase of Collaborative Planning and Management Software Tool

1. Context

1.1. The City Council’s change agenda is substantial and far-reaching. It embodies front line service improvements and back office efficiencies, attaining greater levels of democratic engagement and social inclusion, cultural development, organisational restructuring and process streamlining, all underpinned with ICT systems implementations. One thing is common; change needs to be well planned, well managed and succesfully delivered through effective programme and project management methods, skills and tools

1.2. Additionally, programme and project management is about to become an essential element of the ‘Golden Thread’ of the performance management framework that the council must implement. It could facilitate and aid the delivery of all the outcomes from directorate service plans in a controlled and monitored environment that is visible to all staff and members. It will provide unification between strategic aims of the organisation to individual work plans for officers, ensuring improvements and accountability for delivering to time, quality and budget.

1.3. This report then, reflects on previous capacity building measures in programme and project management and sets out proposals to strengthen our position in order to better prepare for the management implications of the ICT development programme in particular and the councils broader change programme in general
2. Capacity Building To Date

2.1. Much good work has been done within ICT Services since 2001 in developing an integrated approach to project management, involving the introduction of best practice methods and standards, skill levels of practitioners and the establishment of supporting administrative processes and documentation
2.2. Main developments include:

· Introduction of a Project Support Office to devise standards and assist project managers

· Development of the Salford Method of Prince 2 and a library of associated document templates

· Automated methods for Customers to Requesting new ICT Business

· A comprehensive set of Project Management Standards with associated handbook

· PSO Intranet site providing access to a range of information on projects

· Access to Multi media Project Management & Prince 2 training Courses

· Development of In-house training in the Salford Method of Prince 2 and in Microsoft Project tool

· A Library of Project Management Reference Material

2.3. One of the agreed aims contained within the ICT service plan for 2004 is to further strengthen such initiatives by transforming what is currently a mixture of manual and semi automated processes involved in managing and administering the full portfolio of projects into a fully automated and structured working environment by way of a software tool embracing: 
· Request for Work Procedures

· Project Planning and Management Procedures

· The Salford Method of Prince 2 Guidelines & Template Documents

· Resource Management, costing and Time recording all in one collaborative environment. 

3. The Product

3.1. Six leading potential Programme and Project Management  Software solutions were evaluated by way of initial demonstrations to the project team against a specification of requirements: 

· Projxsoft with ‘Worktogether’
· Delcam with ‘PS-Team’

· Innate with  ‘e-PSO’

· PMG with  ‘Hydra’

· CPS with ‘MS-Project Enterprise Solution & P4P’

· Datawatch with ‘S4B’

3.2. Following these initial demonstrations three of the products were then selected for further evaluation and a formal ITT document was issued to for  ‘Hydra’, ‘MS-Project Enterprise Solution & P4P’ and ‘Worktogether’ products 

3.3. A detailed evaluation of the three products followed and ‘Hydra’ was selected by the project team as the preferred solution.

3.4. The key features and benefits flowing from the preferred Hydra product are:

· It will enable seamless integration of our work plans, including programme plans, project plans, departmental plans, team plans and personal plans. This will enable production of a simple, automatically updated overview of all the work in hand across the entire service including an up to date summary of all programmes, and all the related projects, for all departments and provides at a glance views on their current status and any effects of possible delays and overspends. 

· It will ensure the council and team members make best use of their skills by helping to better align skills with project needs 
· It will facilitate better cross service collaborations and greater efficiency by enabling geographically dispersed and/or local teams to interact and work effectively together through sharing of project information, standards, best practice and documentation through the existing ICT infrastructure and products.
· It will provide automated alert and escalation facilities aimed at the whole council including our customers and suppliers where appropriate for better awareness, risk management and reporting of key business decisions impacting upon projects and programmes.

.

4. Implementation

4.1. To gain full advantage of the Hydra product it will be necessary to review and revise our current Service delivery processes across all ICT business units in order to exploit its full potential 
4.2. Overall implementation would be phased as follows: 

Phase 1 – Initiation (Start date + 3 to 4 weeks)
·  Agree detailed scope and plans for implementation 

·  Initial Hydra set-up and training in a test environment

·  Mapping of current processes 

·  Define technical standards 

Phase 2 - Preparation for the rollout (Start date + 4 to 8 weeks)

·  Create central project and resource database 

·  Implement training module for Hydra Manager course 

·  Run Senior Manager Hydra Awareness workshop 

·  Data migration and implementation including initial trial 

·  Train the trainer session. 

·  Central software installation 

·  Database Training workshops 

Phase 3 - Initial Group (users) (Start date + 6 to 12 weeks)
·  User Training

·  Initial data conversion

·  Launch and on site support
Phase 4 - Review after initial group (Start date + 10 to 14 weeks)
·  End of Pilot report and list of changes

·  Minor modifications to training module and reports/views.
Phase 5 - Main Rollout (Start date +12 to 20 weeks)
·  User Training 

·  Final data conversion 

·  Support handover to the PSO 

·  Post-Go-Live support for specific follow-up sessions 

·  On-site support 

5. Costs and Funding

5.1. The one-time and ongoing costs of the chosen product are as follows:

	Description
	One-time

£000
	Annual

£000
	Comments

	 Application Software 
	
	
	

	Manager (18 users) 
	14
	3
	Additional Users £800 

	User (100 users) 
	15
	3
	Additional Users £150 

	
	
	
	

	Sub-Totals 
	29
	6
	

	Implementation Services

Estimated 18 days consultancy at £700 per day


	13 
	-
	This includes Project Management, Consultancy and Training 

	Total
	42
	6
	


5.2 Funding of the one-time costs of the chosen product will be from a combination of the following sources:

· Surplus on revenue budget as reported to senior management group in July 04 

· Surplus of income generated from NW e-Government Group and 

 GM e-Government Group for product development work

      The annual recurring costs of £6k will be met from existing ICT revenue budget
6 Futures

Whilst the main initial thrust for implementation of the product will be within ICT services during 2004, there are real benefits to be had from its wider deployment throughout the council in delivering the overall change agenda. Following successful implementation within ICT services, opportunities will be sought for wider rollout in 2005  

7 Recommendation

That authority be given for the HYDRA product to be purchased from PMG Ltd and implemented in accordance with the programme and costs shown









