REPORT TO THE LEAD MEMBER FOR CORPORATE SERVICES

9TH DECEMBER 2002

CORPORATE SERVICES BUDGET 2002/03 AND 2003/04

1.
This report summarises the Corporate Services Directorate budget projections for the current year and 2003/04 and identifies the key issues to be addressed in achieving a balanced budget.

2.
The projected variations from the current budget are as follows :-


Approx

2002/03

£000
Estimate

2003/04

£000





Standstill Budget



Salford Direct
0
-  17

Law and Administration
428
-    5

Finance
0
0

Strategy
25
0

IT Net
547
490

Salford Advance
-   55
217


945
685





Expenditure obligations not yet committed



Salford Advance - IEG Programme
266
602





Growth



Finance
0
135


         
         


1,211
1,422

3.
The key reasons for the variations from the current budgets are :-

4.
Salford Direct

The budget projections are based on the revised staffing structure for Salford Direct to address the additional workload arising from the increased take-up of tax credits and pension credits that will give rise to changes in circumstances, and also the introduction of the verification framework.  Additional Funding is available but there is also a VF set-up grant dropping out.


Two other issues have also been accounted for in the projection :-

· the impact of reduced court cost income - £72,000 in 2003/04

· the lease cost of a new Council Tax and Benefits system

5.
Law and Administration

5.1
CPO Income



It was anticipated that CPO income of £516,000 would be received by the Council in 2002/03 and  this amount was included in the budget.  During the year it became clear that the income would not be received until 2003/04.  However, as the 2003/04 budget is on the same base as 2002/03 the income of £516,000 is already budgeted in that year.  Although the Council will still receive the anticipated income there is a budget impact in 2002/03.  This income budget will also need to be replaced in 2004/05.


5.2
New Systems


Progress is being made with the procurement and implementation of new systems to increase efficiency including :-

· Legal Services case management system

· Land Charges - providing search information electronically

· Licensing system



A provision of £200,000 has been included in the budget projection for 2003/04 which will be funded from increases in fees and charges relating to :-

· Registrars

· Legal fees

· Land charges

· Licences

6.
Finance

The standstill budget for Finance should be in balance.  New proposals for 2003/04 include additional resources required to accelerate the modernisation of SAP related processes to increase efficiency and deliver future savings.  Additional financial support is also required for future PFI/PPP projects particularly in relation to schools.  The proposals include :-

· Additional posts on the e-merge and purchasing teams

· Accounting support for PFI/PPP

· SAP software upgrade


It should also be noted that savings of £180,000 per annum from energy management and the FSG are required to maintain the base budget.

7.
Schools Network - Broadband

Schools networking is a complex project and as it is ongoing it’s not easy to assess the precise budget impact in each year.  Based on current information on a “worst-case” basis the additional budget requirement will be £540,000 in 2002/03 and £515,000 in 2003/04.  The impact could be reduced if additional charges can be made to schools.

8.
Salford Advance

The Council will receive grant of £452,000 in 2002/03 and £235,000 in 2003/04 for the Pathfinder and IEG programmes.  To deliver the targets included in the IEG programme it is essential that urgent consideration is given to the commitment of planned projects, the estimated cost of which is :-

2002/03      £266,000

2003/04      £602,000


The planned projects are listed at Appendix 1.


The budget for 2003/04 needs to be increased by £217,000 to reflect the reduced level of grant available in that year.

9.
Leasing

In relation to new IT projects it has been assumed that hardware will be leased but that software will be funded from revenue.  If a lease could be arranged that also covered software requirements the overall impact on the revenue budget for the directorate would be reduced by :-

2002/03      £213,000

2003/04      £300,000

10.
Way Forward

It is proposed that a further report will follow on how the budget requirement could be addressed.  The scope for delivering further savings in Corporate Services also needs to be progressed.

Appendix 1.

Salford Advance Projects


2002/03

£000
2003/04

£000

Web Content Management
79
15

Land and Property Gazetteer
11
3

CRM
20
0

e-forms
30
15

Data sharing and integration
20
0

Document imaging
47
9

Mobile Technologies
11
28

Knowledge management

78

GIS

64

Authentication / Smart cards

33

Telephony integration

43

e-commerce

135

Staffing costs
30
154

Contribution to GM Partnership
10


Dissemination Officer
8
25

Total
266
602

Geoff Topping

6 December 2002
