Community Health and Social Care Directorate
         Date 28th July 2009
Budgetary Control Report – June 2009
To:
Directorate Management Group / Lead Member

1.
Background

1.1
This budgetary control report is intended to give Directorate Management Group (DMG) and Lead Members for Community, Health and Social Care an update on major variances affecting the 2009/10 financial year.

2.
Budgetary Control - Revenue
2.1 Introduction

2.1.1 The Directorate’s approved net revenue budget for 2009/10 is £72.703m and an analysis of this budget is provided at Appendix 1.  
2.2
Employees
2.2.1 Actual expenditure on employees, including agency staff and recruitment advertising to June 2009 is £8.261m.  Compared to a budget of £8.437m, this represents an underspend of £176k (2.1%) and the same as the £176k underspend reported last month. Appendix 2 provides an analysis of expenditure by service division and this is summarised in the table below:   
	Division
	Budget Apr-June
	Actual 

Apr-June
	Variance

Under /

(Over)
	Variance 

To Budget

	
	£000
	£000
	£000
	%

	Service Strategy & Regulation
	69
	59
	10  
	      14.9

	Joint Commissioning
	349
	273
	              76
	       22.0

	Culture and Leisure
	857
	852
	            5
	       0.5

	Adult Services
	3,389
	3,260
	            129
	       3.8

	Community Services
	401
	396
	5
	         1.2

	Resources
	912
	879
	            33
	        3.6 

	Performance and Customer Care
	181
	176
	5              
	      2.9

	Learning Difficulty Service
	2,420
	2,317
	            103
	      4.3

	Agency Fees – June estimate 
	0
	30
	(30)
	-

	Recruitment Advertising
	6
	19
	(13)
	(209.0)

	Sub Total
	8,584
	8,261
	323
	3.8

	Less:-
	
	
	
	

	Contribution to L.D. pressures
	(103)
	
	(103)
	     -

	Management Structure savings
	(44)
	
	(44)        
	     - 

	Total
	8,437   
	8,261
	176       
	2.1


2.2.2 The above expenditure on employees includes an amount of £185k on overtime payments and an analysis is provided at Appendix 3. This figure will include a combination of overtime payments at plain/basic time in addition to enhanced rates. This level of overtime is being contained within the overall employees budget. 
3. Major Variations
      Learning Difficulties
3.1.1
As in previous years, the Learning Difficulty service is continuing to face major pressures, with more clients coming through from Children’s Services in addition to the large packages of care already being paid for clients with complex needs. In addition to these, there is an ongoing retraction plan to reduce the amount of Supporting People income, the service receives. The service is projected to face pressures of £2.4m in the current financial year.                                               Resources have been identified to meet these pressures, from an increase in contributions from the two partner organisations.  Budgets will be amended when we have identified which areas need additional resources.
      Care in the Community
3.2.1
This area of expenditure is very volatile and at this stage in the year, it is difficult to give an accurate forecast of the likely expenditure. The projections are based on expenditure levels to the end of June and anticipated trends for the remainder of the year.  

	Area of Budget
	Annual Budget
	Projected 

Spend

	Variance

Under /

(Over)
	Variance 

To Budget

	
	£000
	£000
	£000
	%

	Home Care
	7,911
	8,003
	(92)   
	        1.2

	Direct Payments
	2,627
	3,000
	(373) 
	      (14.2)

	Nursing Care
	7,403
	5,785
	         1,618
	   21.9

	Residential Care
	17,716
	18,500
	          (784)
	     (4.4)

	Refunds
	63
	25
	              38
	      60.3

	C in C Client Income
	(8,395)
	(8,071)
	          (324) 
	     (3.9)

	C in C 3rd Party Income
	(166)
	(151)
	(15)
	 (9.0)

	Total
	27,159
	27,091
	68              
	0.3


3.2.2
Close monitoring will continue and it is important to note that the projections can be affected by uneven spending patterns particularly within the area of Home Care.

3.3
Savings
3.3.1
Appendix 4 provides details of the 2009/10 efficiency programme. Community Health and Social Care Directorate efficiencies total £1.810m, of which £1.768m is on target to be achieved this year. The remaining £42k will be subject to further review and confirmation during the year.

3.3.2   Think efficiency target levels currently allocated to the Directorate amount to £1.026m. Budgets have been adjusted to reflect Training and Development/Venue Hire savings and these will be subject to close monitoring. Detailed plans for the other areas are being developed and implemented as part of the Think Efficiency programme. The achievement of savings will be reviewed as these changes come into effect.
3.3.3  The Directorate`s budget has also been reduced by £49k to reflect Corporate efficiences in relation to the LIFE publication and Creative Services. Work is continuing to determine the budget areas associated with these savings. 

3.3.4  Overall the savings target currently allocated to the Directorate for 2009/10 is £2.885m, of which £1.812m is on target to be achieved and work is in progress on the remaining £1.073k.
4.
Conclusions

5.1 
The underspend on employees at £176k represents 2.1% of the budget, which also includes a proportion of the staffing savings for the Directorate. 
5.2
Additional contributions, to the Learning Difficulties pooled budget, have been identified by the PCT and CH&SC during the 2009/10 budget process. Pressures will continue within the Learning Difficulties budget and are expected to be £2.4m for 2009/10. A number of savings proposals are being looked at to fund these pressures.
5.3     Spend on Care in the Community will vary with demand for services. A relatively small underspend is anticipated for 2009/10, based on current projections. Close monitoring of this area of the budget will continue. 
5.4
The 2009/10 efficiency requirement is £2.885m of which £1.812m is on target to be achieved. The balance of £1.073m relates mainly to Think Efficiency savings and plans are progressing in these areas.
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