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(OPEN TO THE PUBLIC)
	ITEM NO.




REPORT OF THE DIRECTOR OF COMMUNITY, HEALTH and SOCIAL CARE 


LEAD MEMBER BRIEFING FOR:

· CULTURE and SPORT
10 Aug 2009

TITLE:     Conserving and Developing Ordsall Hall – communication strategy


RECOMMENDATIONS:

1. That Lead Member note the report’s content 


EXECUTIVE SUMMARY:


The purpose of the report is to update Lead Member on the communication strategy for Ordsall Hall whilst the hall is undergoing its transformation.


BACKGROUND DOCUMENTS:
Appendix A – Report on PR Plan for Ordsall Hall


ASSESSMENT OF RISK: Low
 

	


THE SOURCE OF FUNDING IS:
Capital programme - £1,106,000


Section 106 - £239,109


Heritage Lottery Fund capital grant  - £4,102,135


Other external funding - £355,813


CHSC Revenue Contribution - £21,000


Non cash contributions - £98,000


Other funding to be identified - £575,040

	


LEGAL ADVICE OBTAINED:     /
	


FINANCIAL ADVICE OBTAINED:
/ 

	COMMUNICATION IMPLICATIONS: /

VALUE FOR MONEY IMPLICATIONS: /


CLIENT IMPLICATIONS: /


PROPERTY: /

______________________________________________________________

HUMAN RESOURCES: /

______________________________________________________________




CONTACT OFFICER:
Robin Culpin 0161 793 2210 / Jackie Ashley   0161 779 6043

WARD(S) TO WHICH REPORT RELATE(S)   Ordsall and Langworthy


KEY COUNCIL POLICIES  Conservation Policy within the UDP, Central Salford                        Regeneration, Community Plan, Cultural Strategy


DETAILS (Continued Overleaf)

1.0
BACKGROUND
1.1
The project at Ordsall Hall has now moved from its development to implementation phase.  Throughout the project communication with the local community, visitors and wider public via the website has been an important element that has and is continuing to lead to the success of the project.

This reports sets out the communication strategy whilst Ordsall Hall is closed. 

2.0
DETAILS

2.1 The communication strategy whist the hall is closed comprises of the following key strands:-

· Specific projects to engaged with the existing audience and also new audiences

· Updates via the local community committee

· Updating of the website

· Press publicity for key milestones and quirky stories

· Opportunities for site visits

· Provision of the outreach service

· Marketing campaign for the reopening of the Hall

2.2 The above is being undertaken by the Museums & Heritage Service with assistance from Marketing and Communications.  Attached as appendix A is the PR Plan produced by Marketing and Communciations as part of the Stage 2 Heritage Lottery fund submission.

2.3 At the regular project progress meetings topics to be put on to the website and potential press stories are being identified. 

2.4 There are several milestones for the project but the key dates / activities are the:-

· Completion of the building works – end September 2010

· The reopening in April 2011 

· The official opening to occur in July 2011.   

The marketing campaign for reopening will commence once the building works are completed.

3.0
Recommendations

3.1   
That Lead Member notes the above.







PAGE  
1
Ordsall Hall Lead Communication strategy 2009

