Appendix 1

Role Description

In conjunction with the Resource Planning Group, Directorate nominees and other stakeholders:

1. Identify opportunities for back office efficiency improvements and subsequent budget savings or transaction cost reductions

2. Investigate the viability of the opportunities, including facilitating the mapping and analysis of current processes, organisation, systems and performance levels and produce feasibility reports and business cases on future improvements opportunities

3. Research and report on best practice and benchmarking studies as part of business case development

4. Produce development and implementation plans including change and risk management measures by which to achieve the agreed target benefits

5. Strengthen capacity within the Council by way of development of effective tools, methods and skills in respect of the development of business cases and benefits realisation in order to engender a more systematic, rigorous and aggressive approach to operational efficiency gains and investment appraisal. This to be done by 

6. Assist with the implementation of improvements including post implementation reviews

Appendix 2
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1. Support Services Review

· Payroll – employee / manager portal

· Purchasing Review – streamlining ordering / payment process, use of e-procurement (electronic catalogues), web based ordering 
· Income initiatives

· Schools broadband exploitation 
· VMS back office systems

· Grounds maintenance back office systems

· Social services case management

2. Document management

3. Enterprise XP

4. Storage Area Network

