24. PAYROLL
PAYROLL CONTINUED


25. PAYROLL - OUSTANDING SYSTEM ISSUES


Objective Owner:	Karen Masheder and Payroll Manager with support from Geoff Topping, the


 e-Merge Team and Personnel Services





External Partners:	GMPA


TPA


Pecaso


SAP


Other GM Authorities


Inland Revenue














3.	Delivery of Objective





Performance Indicator:	Meeting statutory targets


Error rate


Customer satisfaction





4 Year Improvement Target:


all deductions/refunds made promptly


maximum 0.25% error rate


90% satisfaction rating


top quartile unit cost





Milestone Targets:





Year�
�
�
01/02�
<0.75% error rate by 31-3-02�
�
02/03�
0.5% error rate.  Paymt of deductions/returns – 100% on time. 75% customer satisfaction. Below average cost�
�
03/04�
0.25% error rate. Paymt of deductions/returns – 100% on time. 90% customer satisfaction. Below average cost�
�
04/05�
0.25% error rate. Paymt of deductions/returns – 100% on time. 90% customer satisfaction. Top quartile cost�
�


















Currently a service under pressure which is not meeting targets nor customer needs and expectations


Exploitation of new SAP module and centralisation of payroll processing function


Scope for cost savings





2.	Measurement of Objective





Objective:


To develop a first class payroll service which meets customer needs





1.	Why we’ve chosen the objective





Key Tasks to deliver the objective





Improvement in customer relations – (see separate detailed sheet for this sub-objective)





Develop performance management reporting - (see separate detailed sheet for this sub-objective)





Resolve outstanding SAP HR systems issues – (see separate detailed sheet for this sub-objective)





Review front end processes and implement changes to improve efficiency


Agree terms of reference with Internal Audit [achieved]


Internal audit to liaise with Payroll staff to identify potential for streamlining front end processes [partly achieved (for Social Services), to be completed as project progresses]


Internal audit to visit Directorates to discuss in detail the possibility of streamlining [achieved for Social  Services (took from October 2001 to mid Feb 2002), remainder of Directorates to be completed by 31st December 2002]


Determine whether methodology developed in Social Services should be applied to other Directorates by Internal Audit or by other parties [by mid-February 2002] – (remainder of tasks assume Internal Audit)


Meetings to be held between Internal Audit, payroll staff, directorate staff to agree way forward and directorate staff to produce information [as above (by 31st December 2002)]


Internal Audit to design new forms eg for monthly rather than weekly input, and agree those items which can become permanent payments [as above (by 31st December 2002)]


SAP to be amended to accept new permanent payments


Pilot new forms and procedures [as above (by 31st December 2002)]


Agree and implement phased introduction of new forms and procedures [as above (by 31st December 2002)]


Promptly recover overpayments by implementing and testing the SAP ZRET procedure (which currently does not work); arranging for suitable FI codes to be set up; implementing and testing a procedure for Payroll Officer to recover overpayment via sundry debtors; and, finally, operating and keeping under review the procedure.


Reduce errors by discussing problem areas with each Personnel Team; correcting new and existing systems errors; developing an analysis of causes of manual payment to determine types and causes of errors occurring and whether they are internal or external to the Payroll Section; refine measurement of errors.  





Examine detailed cost and process benchmarking


Continue membership of GMAMT payroll group


Collect and compare benchmarking data for 2001/02 by end August 2002.


Fully participate in Greater Manchester benchmarking activity


Attempt to benchmark with the private sector 





Explore options for alternative payroll service delivery


Liaise with Education and Leisure on brokerage of services


Co-operate with any decision made re schools payroll to ensure any transition is as smooth as possible


During 2002/03 measure performance to determine whether any or further services should be delivered by alternative means








3.	Delivery of Objective





Performance Indicator:	Delivery of improvements by key dates





4 Year Improvement Target:





Milestone Targets:





Year�
�
�
01/02�
Consultancy support to review the link between SAP HR and Financials and establish reconciliation procedure (March 2002)


Implement new expenditure codes to provide appropriate analysis of employee costs (March 2002)


Review e-merge team resources to deliver solutions in appropriate timescale (Feb 2002)�
�
02/03�
Develop, test and implement multiple employments (Sept 2002)


Write and test new reports for schools (Apr 2002)


Implement effective process for installing and testing system updates (Jun 2002)


Review HR training provision and schedule appropriate courses (Jun 2002)


Liase with users to determine management reporting requirements (Jul 2002 & ongoing)


Write, test and implement additional management reports (Sept 2002 & ongoing)


Reviewing payroll and HR process to improve efficiency e.g. sickness recording  (Dec 2002)�
�
03/04�
�
�
04/05�
�
�


















2.	Measurement of Objective





1.	Why we’ve chosen the objective





Objective:


To improve the quality of the payroll service by resolving outstanding system issues








Errors are difficult and time-consuming to correct. 


Errors damage the image/reputation of the payroll section.


Many so-called payroll errors are caused by other sections of the Authority or by employees themselves.


Errors are measured by the volume of manual payments produced, which in itself may not be an accurate indicator.











Objective Owner:	Geoff Topping





External Partners:	SAP


Pecaso


Key Tasks to deliver the objective:


Development, testing and implementation of multiple employments


Establishing processes to effectively reconcile each payroll run


Providing complete, accurate and appropriately formatted reports of employee expenditure to schools


Developing the capacity to ensure that all SAP system updates are installed and tested


Reviewing the provision of payroll and HR training


Developing SAP reports to provide appropriate management information


Addressing currently outstanding issues e.g. re-entrants; overpayments to leavers (Z-rets); ad hoc queries; NI adjustment wage types; cease linking sickness to previous employments; sickness recording (end date); potential OMP problems; Salfordian pension scheme; re-configure coding of suspense accounts; other minor issues (e.g. tax credit infotype, payslip totals, etc)





The quality of the payroll service has given serious cause for concern following the implementation of SAP and the centralisation of payroll processing in November 2000. There have been many complaints from employees about incorrect payments. The issue is being addressed in a number of ways. An important aspect is to ensure that the SAP payroll system is operating effectively. There were a number of initial system problems, particularly relating to sickness payments that have been resolved. There are however ways in which the system needs to be improved to support an effective service.











