Part 1 (Open to the public)
ITEM NO.

REPORT OF THE HEAD OF SALFORD @DVANCE AND ITNET

To the: Corporate Services Lead Member Meeting

On:
12th January 2004 

TITLE: Best Value Review of Information Technology Services

RECOMMENDATIONS:
That the attached report be noted and that Keisley Harris be commissioned to carry out a customer survey as part of the review process, as described in this report

EXECUTIVE SUMMARY:

The attached report describes outline plans to initiate a best value review of ICT services during 2004. It explains:

                              - The SERVICES to be included in the review

                              - Initial SET UP arrangements

                              - The main NEXT STEPS

                              - A proposed EARLY WINS programme for service improvements    in next 6 months

                              - An overall indicative OUTLINE PLAN

                              - A proposal to undertake a customer survey

BACKGROUND DOCUMENTS:
None

ASSESSMENT OF RISK:
A full risk assessment will be done as part of the detailed scoping stage following this initial planning stage

THE SOURCE OF FUNDING IS:
Any funding implications of improvement actions arising from the best value review will be reported on as they occur during the process. However, an initial sum of between £3000 and £5000 is required to undertake an early customer survey as described in the report and which can be funded from existing IT revenue budget

LEGAL ADVICE OBTAINED:
NA

FINANCIAL ADVICE OBTAINED:
Finance services advised of initial funding requirements for survey

CONTACT OFFICER:
M Willetts

WARD(S) TO WHICH REPORT RELATES:
Not Applicable

KEY COUNCIL POLICIES:
Best Value; 

DETAILS:
see attached report
