Report To Lead Member For Corporate Services 12th January 2004

CORPORATE SERVICES REVENUE BUDGET MONITORING 2003/04

AS AT 31ST DECEMBER 2003

The Corporate Services budget for 2003/04 is £6.843m (gross £51.477m).  An analysis of the budget over the main expenditure heads is shown at Appendix 1.

Budget monitoring to 31st December 2003 has identified the following: -

Salaries

Expenditure on salaries to December 2003 compared to the profiled budget for the nine months to date shows the following position: -

Division
Budget
Actual
Variance


April-December 2003
April-December

2003
(-)Under/ (+)over


£000
£000
£000

Finance
4287
4233
-54

IT Net
1959
1952
-7

Salford Advance
886
794
-92

Customer Services
4478
4491
13

Law & Admin
2630
2626
-4

Misc. Finance
82
70
-12

Total
14322
14166
-156

The overall position shows that expenditure on salaries (which includes agency and overtime costs) is within the budget for the period April to December 2003.  The main variations are: -

· Finance – a number of posts have not been filled within FSG including a reduction of four payroll posts, which will reduce the costs per transaction processed. Part of the payroll saving has been used to fund the improvement and relocation of the FSG Contact Centre.

· Salford Advance and IT Net salaries reflect the withdrawal of the R & R package in June 2003 and the budget provision required to review the grading of key posts.

Salford Advance received confirmation of a one-off grant of £545k from the OPDM to establish a CRM Academy as part of the National e-government strategy, £170k has been claimed to date. The under spend on salaries of £92k arises from the funding of existing staff from the grant and casual vacancies.

· Customer Services is showing an over spend on staffing of £13k, this has arisen from the late payment of agency bills – steps are being taken to address this issue and to ensure that agency commitments are effectively monitored. 

Savings

Corporate Services savings for 2003/04 agreed during the budget process are: -



Achieved to date


Saving
£000
£000
Details

Energy Saving initiatives
67
65
Savings from the renegotiation of gas and street lighting contracts 

Reduction in Internal Audit
33
33
 1.5 posts deleted arising from restructure

IT Services – reduction in staffing costs
200
200
Deletion of R&R package from 30th June 2003

Share of £250k top sliced savings
28
20
Purchasing savings on target to be achieved

Total
328
318


Budgets for the year have been reduced to reflect these agreed savings.

Budget Issues

The key budget risks continue to be monitored on an ongoing basis. Significant issues to be aware of at this stage are:

· Benefits – Current levels of spend show the net cost of benefits should remain within the budget provision.

· Schools Broadband – the forecast expenditure is currently being updated by the project manager in respect of the final phase of the project which is due to be completed by November 2004.  It is expected that expenditure will be within the budget provision for the year.  Bills are to be issued to schools in January 2004.

· Enterprise XP – work is proceeding on the development of a business case for this project – this will be informed by the pilot XP project recently implemented for NPHL.

· New Statutory Licensing Regulations will require additional resources to implement changes and carry out additional work in relation to liquor licences, previously undertaken by the Magistrates Court. Approximately three additional members of staff will be required and will not result in any additional income in this financial year. The date the regulations come into effect has not been confirmed but it is expected to be mid 2004.  Preparation work and training of staff prior to implementation will mean additional costs of £4k will be incurred in 2003/04 and £100k 2004/05.  Income from licence fees will need to be considered nearer the time.

· Salford Advance does not have confirmation of grants for 2004/05 to continue a number of e-government projects.  In order to provide the necessary funding it is proposed that any under spending in 2003/04 be carried forward to 2004/05 should there be no continuation of grant funding .   The availability of external grants should be known by February 2004.

Budget Risks

Other budget risks that have been identified and continue to be monitored relating to:

· Impact of revised SLA charges in 2003/04 and 2004/05

· Document management – licence implications 

· Council Tax /Benefits system – cost implications

· Legal Services Management system – the budget includes a provision for the replacement of the system, the lease is to be arranged shortly.

· Income from licensing, registration, land charges etc.

· Bank commission charges have increased following changes in income collection methods – charges are being compared against anticipated levels.

· The cost of discretionary rate relief granted to Salford Community Leisure

At this stage no specific budget impact has been identified in relation to these issues.

Summary

Based on detail monitoring of the budget during the year it is anticipated that the expenditure will be contained within budget.

G. Topping

Assistant Director of Corporate Services

(Accountancy & Exchequer)

5th January  2004

