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PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.




REPORT TO THE STRATEGIC DIRECTOR OF COMMUNITY, HEALTH and SOCIAL CARE


TITLE:     Conserving and Developing Ordsall Hall – landscape & artwork commission


RECOMMENDATIONS:

1. That the Strategic Director approves the appointment of Horticon

2. That the Strategic Director approves the projects costs 


EXECUTIVE SUMMARY:


The report seeks permission to appoint the landscape contractors to implement the second phase of the landscape works for the Ordsall Hall project.


BACKGROUND DOCUMENTS:      Financial Information


ASSESSMENT OF RISK: Low
 

	


THE SOURCE OF FUNDING IS:
Capital programme - £1,106,000


Section 106 - £239,109


Heritage Lottery Fund capital grant  - £4,102,135


Other external funding - £355,813


CHSC Revenue Contribution - £21,000


Non cash contributions - £98,000


Other funding to be identified - £575,040

	


LEGAL ADVICE OBTAINED:     /  N/A
	


FINANCIAL ADVICE OBTAINED:
/ Dianne Blamire
	COMMUNICATION IMPLICATIONS: /  N/A

VALUE FOR MONEY IMPLICATIONS: /  Approved procurement process

CLIENT IMPLICATIONS: /  N/A

PROPERTY: /  N/A
______________________________________________________________

HUMAN RESOURCES: /  N/A
______________________________________________________________




CONTACT OFFICER:
Robin Culpin 0161 793 2210 / Jackie Ashley   0161 779 6043

WARD(S) TO WHICH REPORT RELATE(S)   Ordsall and Langworthy


KEY COUNCIL POLICIES  Conservation Policy within the UDP, Central Salford                        Regeneration, Community Plan, Cultural Strategy


DETAILS (Continued Overleaf)

1.0
BACKGROUND
1.1
The project at Ordsall Hall has now started its implementation phase with the works to the building now on site.  This report is concerned with the second phase of the landscaping scheme along with the implementation of the first artwork piece.

2.0
DETAILS

2.1 Horticon are one of two landscape partner contractors appointed to undertake landscape works on behalf of the council.  Horticon have been selected as the contractor for the project at Ordsall Hall.

2.2 The landscape project at the Hall is being undertaken in three phases in order to: -

· Undertake operations at the appropriate season

· Enable elements of soft landscaping to become more established prior to opening

· Demonstrate activity whilst the hall is closed.

2.3 The initial phase of tree & hedge planting around the perimeter of the site was undertaken in March 2009.  

2.4 This second phase comprises regrading, top-soiling and seeding of the large open grass area and subsequent maintenance of the site through to the reopening of the site.  It is proposed to start the works at the end of July going through into September.

2.5 In addition to the landscape works a public art commission has been let to draw out the existence of the long lost moat at the site.  The proposed artwork comprises of several elements to trigger the image of the moat in visitors mind.  The main element is a gentle remodelling of the landform that represents the outline of the moat.  The depression in the landscape will be planted with winter flowering crocus to provide a strong seasonal change to the landscape setting of the Hall.   Due to the artwork being essentially a landscape element it is proposed to incorporate the installation of the artwork into the landscape contract with Horticon.

2.6 It is proposed to start the works at the end of July going through into September.

3.0 Costs

3.1 The target cost of phase 2 of the landscape works & artwork is £87,539.10 with a guaranteed maximum price of £91,916.06.

3.2 The professional fees for this phase are £12,299.24 excluding artist fees.

3.3 The £87,539.10 target cost is broken down into: -

· £58,515.53 funded from the landscape works budget

· £29,023.58 funded from the artwork budget

3.4 The overall approved budget for the landscape works is £654,370 excluding fees.

3.5 The budget broken down into three phases is: -

· Phase 1 (completed) 
£22,403

· Phase 2 (tender)

£58,516 Target cost

· Phase 3 (estimate)

£573,451

There are sufficient monies remaining within the landscape budget to achieve the agree landscape scheme when the final phase commences in October 2010.

3.6 
The above works are funded from the approved Ordsall Hall project budget.

4.0 Recommendations

3.1 That Strategic Director approves the appointment of Horticon

3.2 That Strategic Director approves the tender of £87,539.10 & fees of £12,299.24

3.3 That Strategic Director approves the start of Phase 2 of the landscape scheme
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