	
	ITEM NO. 


REPORT OF THE DIRECTOR OF STRATEGY AND REGENERATION  

TO:

LEAD MEMBER BRIEFING (CHIEF EXECUTIVE DIRECTORATE) 

DATE:
15 November 2004
TITLE:
Housing Market Renewal Fund Annual Investment Plan 2005-06  

RECOMMENDATIONS:

· That the draft Annual Investment Plan 2005-06 is noted.

· That the proposed schemes within the Annual Investment Plan in Central Salford are noted.

EXECUTIVE SUMMARY:

This report:
· Provides an overview of the draft Annual Investment Plan 2005-06 for Housing Market Renewal Fund.

· Provides further details of the proposed programme for Central Salford.

BACKGROUND DOCUMENTS:

· HMRF Prospectus 2003-06

· Central Salford Area Development Framework 2003-06

CONTACT OFFICERS:

Kevin Scarlett, Assistant Director, Housing Services

Tel: 0161 922 8702

Sue Ford, Group Leader, Strategy and Resources

Tel: 0161 793 3443

1.0 INTRODUCTION

1.1 An Annual Investment Plan for the Manchester Salford Pathfinder is prepared prior to the beginning of each financial year.  The AIP sets out the how the Pathfinder will deliver activity in the year ahead, including financial and outputs targets, and outlines activity to be delivered in each of the four areas:  Central Salford, East, North and South Manchester.

1.2 The AIP is appraised by the Partnership’s technical advisor prior to formal approval by the HMR Partnership.

1.3 The draft AIP for 2005-06 will be submitted to the HMR Partnership for consideration at its meeting on 18 November 2004.  The latest available draft is attached at annex B to this report.

Recommendation:
That the draft AIP 2005-06 is noted.

2.0
HMRF PERFORMANCE AGAINST TARGETS

2.1
The AIP includes a breakdown of HMRF expenditure by area of intervention and compares this with the targets set out for the period 2003-06 at the Pathfinder level.  The analysis of this for Central Salford is as below:
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Strategic Site Assembly
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2.2
The variances against the different interventions was analysed as part of the HMRF Programme Review which took place in summer 2004.  The HMR Partnership is already aware of these variances.  The main causes of these variances are:

· Central Salford was awarded an additional £4,873,333 to that requested.  This is shown as ‘unallocated’ in the ADF column.  This sum has since been allocated to interventions as in the table, primarily Home Improvements and Strategic Site Assembly, as envisaged in discussions with the Office of the Deputy Prime Minister and the Audit Commission.

· A delay in the Urban Splash scheme has delayed some expenditure within the Securing Development intervention into 2006-07.

· Private Rented Sector activity is now supported through the Delivery intervention.

· New products envisaged within the Supporting Home Ownership intervention have taken longer to develop, therefore delaying spend.

· The forecast expenditure in Delivery shows an increase.  The scale of the programme has required increased staffing to ensure that activities can be delivered on the scale required and that forecast expenditure levels are achieved.    
3.0
PROPOSED PROGRAMME OF ACTIVITY

3.1
Colleagues from within Strategy and Resources have worked with colleagues from Housing Services and Development Services over the past four months to identify and cost activity for inclusion within the 2005-06 programme. The total programme costs are £61,643,494.  This is broken down between areas of intervention as below:

	Intervention
	Expenditure (£)

	Strategic Site Assembly
	23,796,600

	Securing Development
	4,668,000

	Supporting Home Ownership
	3,063,100

	Home Improvements
	9,707,019

	Registered Social Landlords
	14,345,405

	Private Rented Sector
	0

	Sustaining Neighbourhoods
	4,130,370

	Delivery
	1,933,000

	Total
	61,643,494


3.2
The main activity to be carried out/continued in neighbourhoods within Central Salford in 2005/06 is summarised below.  A full list of all proposed scheme is attached as annex B.


Claremont 

· Continued programme of Strategic Site Assembly focussed in the Duchy and Pendlebury Renewal Areas.
· Implementation of re-housing options for residents affected by clearance within the Renewal Areas.

· Continuation of block and environmental improvement schemes, focussed on sustainable housing in order to improve the area’s attractiveness for residential choice.

· Development of the Duchy Bank site, working in partnership with SPACE.

Higher Broughton 

· Continue to progress the City Spirit In Partnership Scheme and commence construction of new high quality homes.
· Continue the CPO process required for Phase 2 of the City Spirit In Partnership Scheme and finalise the design of the second phase of development including affordable housing.
· Continue to work closely with Countryside Properties PLC to develop proposals for the Lower Broughton area.
· Continue to strategically acquire land and property within the area on behalf of the partnership in order to facilitate an early start on redevelopment work.
Charlestown and Lower Kersal 

· Continue Strategic Site Assembly to support restructuring of the housing market. 
· Housing improvement to private and public housing to strengthen attraction of the existing housing stock and encourage retention of existing residents. 
Salford Quays and Enterprise Park 

· Continue with a programme of acquisition in Nelson and Bridson Streets.  
· Continue an ongoing programme of environmental improvement works on Eccles New Road and Hazel Grove/Bolivia Streets.
Ordsall 

· Continue to develop and deliver a major housing development project in partnership with Legendary Property Company (LPC), on the former site of ‘The Views’ that will provide 230 additional new homes.
Seedley and Langworthy

· Strategic Site Assembly will continue to provide a site for a new school and several sites for provision of new housing.

· A programme of home improvements will continue to improve existing private housing stock to complement the new build investment in the area.

· The Urban Splash scheme will start on site, beginning the significant remodelling of rows of unsustainable terrace housing (around 400 properties in total).

Recommendation:  That the proposed schemes for 2005-06 are noted.

4.0
MATCH FUNDING

4.1
The AIP includes an allocation of £24,075,033 from HMRF for Central Salford.  The AIP also includes assumed levels of funding for Central Salford from public and private sector sources including English Partnerships, Single Regeneration Budget, New Deal for Communities and Salford City Council.

4.2
Some of this match funding has already been secured.  Progress is underway on securing the other sources.  This includes capital resources from Salford City Council which will be requested through the Council’s capital budget process. 

	4.5
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		Interventions		2003-04		2004-05		2005-06		2003-06		2003-06		Variance Against ADF

				Actual		Forecast		Forecast		Total		ADF

		Strategic Site Assembly		4,490,705		6,312,500		7,838,600		18,641,805		15,909,000		2,732,805

		Securing Development		0		2,350,000		3,643,000		5,993,000		6,678,000		-685,000

		Private Rented Sector		0		0		0		0		89,000		-89,000

		Registered Social Landlords		0		120,000		1,800,000		1,920,000		1,918,000		2,000

		Home Improvements		2,560,000		1,546,500		3,501,415		7,607,915		4,108,000		3,499,915

		Supporting Home Ownership		495,000		1,885,000		3,079,100		5,459,100		7,602,000		-2,142,900

		Sustaining Neighbourhoods		818,295		1,915,000		2,280,218		5,013,513		4,716,000		297,513

		Delivery		450,000		1,715,000		1,933,000		4,098,000		2,840,000		1,258,000

		Unallocated		0		0		0		0		4,873,333		-4,873,333

		Total		8,814,000		15,844,000		24,075,333		48,733,333		48,733,333		0






