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REPORT OF THE DIRECTOR OF CORPORATE SERVICES

To the: Lead Member For Corporate Services

On:
Monday, 16th  February, 2004

TITLE: 
Corporate Services Revenue Budget Monitoring 2003/04 

As At 31st January 2004

RECOMMENDATIONS:
Lead Member is asked to note this report

EXECUTIVE SUMMARY:


The report highlights all current budget issues and anticipates that all expenditure will be contained within the current budget

BACKGROUND DOCUMENTS:
n/a

ASSESSMENT OF RISK:
Budget risks are identified within the report

THE SOURCE OF FUNDING IS:
n/a

LEGAL ADVICE OBTAINED:
n/a

FINANCIAL ADVICE OBTAINED:
n/a

CONTACT OFFICER:
Geoff Topping x3240

WARD(S) TO WHICH REPORT RELATES:
Not Applicable

KEY COUNCIL POLICIES:
Budget Monitoring 

CORPORATE SERVICES REVENUE BUDGET MONITORING 2003/04

AS AT 31ST JANUARY 2004

The Corporate Services budget for 2003/04 is £6.843m (gross £51.477m).  An analysis of the budget over the main expenditure heads is shown at Appendix 1.

Budget monitoring to 31st January 2004 has identified the following: -

Salaries

Expenditure on salaries to January 2004 compared to the profiled budget for the ten months to date shows the following position: -

Division
Budget
Actual
Variance


April-January 2004
April-January

2004
(-)Under/ (+)over


£000
£000
£000

Finance
4708
4649
-59

IT Net
2177
2165
-12

Salford Advance
984
882
-102

Customer Services
4478
4491
13

Law & Admin
2630
2626
-4

Misc. Finance
82
70
-12

Total
15059
14883
-176

The overall position shows that expenditure on salaries (which includes agency and overtime costs) is within the budget for the period April to January 2004.  The main variations are: -

· Finance – the number of payroll officers has been reduced to improve the cost effectiveness of the payroll service and as a contribution to savings in 2004/05.   In addition seven schools are returning to the Council’s payroll service which will increase income.

· Salford Advance and IT Net  - the under spend relates largely to the funding of existing staff from CRM grant and other casual vacancies.

Savings

Corporate Services savings for 2003/04 agreed during the budget process are: -



Achieved to date


Saving
£000
£000
Details

Energy Saving initiatives
67
65
Savings from the renegotiation of gas and street lighting contracts 

Reduction in Internal Audit
33
33
 1.5 posts deleted arising from restructure

IT Services – reduction in staffing costs
200
200
Deletion of R&R package from 30th June 2003

Share of £250k top sliced savings
28
25
Purchasing savings on target to be achieved

Total
328
323


Budgets for the year have been reduced to reflect these agreed savings.

Budget Issues

The key budget risks continue to be monitored on an ongoing basis. Significant issues to be aware of at this stage are:

· Benefits – the estimated benefits payable in 2003/04 (Council Tax Benefit and Rent Allowances) are £44m. Current levels of spend show the net cost of benefits should remain within the budget provision.

· Schools Broadband – based on a recent review of the project it is anticipated that there will be an under spend of up to £200,000 in the current year arising from an increase in the income from schools and reduced equipment purchases.  However to complete the project in 2004/05 it will be necessary to utilise the under spend from 2003/04 in 2004/05. Lead Member will recall that the carry forward of an underspending for the directorate in order to fund this item in 2004/05 was agreed at the last meeting.

· Enterprise XP – work is proceeding on the development of a business case for this project – this will be informed by the pilot XP project recently implemented for NPHL. There will be no new expenditure in 2003/04 on this project.

· New Licensing Regulations have not been issued and as a result it is not anticipated that any costs associated with the implementation of the regulations will be incurred in 2003/04.

· Salford Advance expect to receive a grant of £545,000 in 2003/04 in respect of the CRM Academy project.  Claims totalling £253,000 have been made, however only £25,000 has been received to date.  This issue is being progressed with the funding body.

· Salford Advance is anticipating further e-government grants for 2004/05 however confirmation has not yet been received. In order to progress a number of e-government projects it is proposed that any under spend in 2003/04 be carried forward to 2004/05 should there be no continuation of grant funding.  Some commitments have needed to be given to staff on temporary contracts to ensure business continuity. The availability of external grants should be known later this month.

· Additional costs have been incurred by Salford Direct on furniture, computers and telephony related to the home working project. It is anticipated that these costs will be funded from home working grants.

Budget Risks

As included in previous reports a number of potential risk areas have been reviewed on a regular basis.  At this late stage in the year it is not anticipated that these risks will have an adverse impact on the budget position in 2003/04.

Summary

Based on detail monitoring of the budget during the year it is anticipated that the expenditure will be contained within budget.

G. Topping

Assistant Director of Corporate Services

(Accountancy & Exchequer)

12th February  2004
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CORPORATE SERVICES REVENUE BUDGET 2003/04



















Budget
Finance
IT Net
Salford 
Customer
Law &
Misc 
Total




Advance
Services
Admin
Finance



£000
£000
£000
£000
£000
£000
£000










Pay & Expenses
5717
2612
1181
5920
3899
160
19489

Premises
96
12
1
70
31

210

Transport
44
55
3
42
147
16
307

Supplies & Services
953
3237
719
1048
2593
141
8691

Agency
2



5

7

Transfer Payments
19674
332

1096
466

21568

Debt Charges
104
77

75
163
786
1205

Total Expenditure
26590
6325
1904
8251
7304
1103
51477

Grants
-18052
-130
-730
-2765
-86

-21763

Other Income
-740
-1620
-10
-2470
-3487
-140
-8467

SLA
-5856
-4529

-946
-3073

-14404

Total Income
-24648
-6279
-740
-6181
-6646
-140
-44634

Net Budget
1942
46
1164
2070
658
963
6843










