Note to:
Lead Member and Director of Corporate Services

From:
Purchasing Manager, Finance Division (FSG)

LAPP CONTRACT FOR THE SUPPLY AND DELIVERY

OF EDUCATIONAL FURNITURE

This note supports the Record of Decision form which recommends the multiple award of the aforementioned contract to six companies for the period 1st March 2003 to 28th February 2005 (with the option to extend to 28th February 2006).

Background information

This contract is one of several taken on by the City Council as a result of the closure of the LAPP Central Office in March 2001, and is supported by five other members of the Consortium.  Although this is the first time that the tendering process has been undertaken by Salford’s Central Purchasing contracts team, we have managed to critically assess and rationalise the product range which more accurately reflects the current demands of our clients.

Tendering Procedures

The tendering exercise has involved four distinct phases:-

1)
Advertising and issuing of tender documentation

OJEC open procedure advertising and subsequent issue of 35 sets of documents to interested parties.

2)
Tender receipt and initial evaluation

A closing date of 16th October 2002 realised the recording of 11 tender submissions for consideration.  3 companies declined to tender.  A comprehensive set of summary analysis schedules were created and produced an accurate assessment of projected costs based on the most recent set of off-take reports from current suppliers.

3)
Detailed analysis

Assessment of the most competitive bids for each of the 75 items on the product schedule produced the following information :-

Tenderer
Cheapest
2nd
3rd
Contract Value

£

Desk Centre
2
11
23
1,165.00

EFM Ltd.
15
26
15
52,805.96

Eibe
-
-
2
-

Pel-Hostess
24
23
15
42,555.29

Atkinson
-
6
10
-

EME Ltd.
-
2
-
-

Mice Kaymar
2
2
5
5,104.02

Gopak Ltd
5
-
-
21,072.89

BGM Wire Products
27
-
-
51,231.88

AP Unsworth
-
-
-
-


Responses from the participating authorities are consistent in their contract award recommendations with regard to the following tenderers:-  The Desk Centre, EFM Limited and Gopak Limited.  Mice Kaymar is an unknown supplier but investigation identifies them as a subsidiary of MICE PLC who enjoyed a turnover for the 12 month trading period ending 31st December 2001 of £90.2 million.  Although we always attempt to undertake site visits involving new suppliers, a lack of resource has necessitated only visits to such companies whose size and lack of financial backing causes concern.

Pel-Hostess Educational Furniture Ltd. is the result of a merging of two separate companies in 2001, both of whom were long standing contractors to LAPP,  the quality of their respective products having been satisfactory.  However, bitter experience has shown that despite repeated promises to comply with agreed lead times, this company continually fails to meet delivery deadlines, causing considerable embarrassment and inconvenience.

Bolton MBC, Oldham MBC, Stockport MBC, Tameside MBC and Trafford MBC have all refused to use Pel-Hostess in the future because of bad experiences and their recommendations support the second lowest prices on those items where Pel-Hostess proved to be the most competitive. The implication of awarding to the second lowest tenderer  means that the user Authorities will, collectively, incur an additional annual cost of £8,547. [£25,641 over 3 years]

4)
Company Appraisal Visit

The tender from BGM Wire Products Ltd. is very competitive - as this company is newly established it was considered essential to conduct a site visit to assess the capability of its manufacturing process and ability to cope with a potentially huge demand for products.  The visit was made on Friday 6th December 2002 by Val Lord and Terry Harrisson.  It was felt that the company had the commitment and drive to meet the LAPP requirements.  However, it is recommended that a contract award includes a “probationary” review after three months and six months to ascertain the general performance: the City Council to reserve the right to terminate the contract should the reviews prove to reveal flaws in the contract operation.


The Lead Member is requested to:

· approve the award of contracts to:- The Desk Centre (9 items) EME Ltd (2 items) EFM Ltd (29 items), Mice Kaymar (3 items), Gopak Ltd (5 items) and BGM Wire Products Ltd (27 items) at an estimated cost of £182,478 per annum, [£547,434 over a 3 year period]. 

· authorise the Head of Law and Administration to prepare contract award documents as soon as possible and to insert a caveat into the document  to BGM Wire Products Ltd regarding 3 and 6 month reviews.

      -     delegate authority to the Director of Corporate Services or his appointed representative to negotiate an optional twelve month extension to the contract dependent on the agreement of the participating LAPP Authorities and satisfactory performance of individual contractors.

Terry Harrisson

Purchasing Manager

10th December 2002

