REPORT OF THE DIRECTOR OF CORPORATE SERVICES

TO DIRECTORS TEAM, THURSDAY, 9th JANUARY, 2003 

Subject : LOCAL PSA - COST EFFECTIVENESS TARGET

1. Directors may recall that a report was submitted to the meeting held on 15th August which identified a proposed basket of measures for inclusion in the PSA cost effectiveness target. Following comments from certain directors that they would wish to review the measures for their service, a revised basket of measures has been prepared as follows :-

Corporate Health

BVPI 8

Invoices paid on time

BVPI 12

Days sickness per member of staff



NEW

BVPI 157

Electronic service delivery

Education

BVPI 30

3 yr olds in Early Years Development Plan

BVPI 34a

Primary schools with > 25% surplus places


NEW

BVPI 34b

Secondary schools with > 25% surplus places

NEW

BVPI 37

Average GCSE points score

BVPI 38

Pupils with 5 or more GCSEs A* - C grades

BVPI 43a

SENs assessed within 18 weeks without exceptions 

BVPI 181b  
14 yr olds with Level 5 or more at KS3 Maths

NEW

Social Services

BVPI 49

Children in care with 3 or more placements

BVPI 50

Children leaving care with GCSEs

BVPI 54

Elderly helped to live at home

BVPI 58

Needs statements

Housing

BVPI 68

Average relet time

Environment

BVPI 88

Missed bins

Other

BVPI 9

Council tax collected

BVPI 78a

Processing new benefit claims

BVPI 117

Visits to libraries

BVPI 126a
Burglaries

BVPI 128a
Vehicle crimes

BVPI 165

Pedestrian crossings with facilities for the disabled

NEW

BVPI 170b
Visits to museums





NEW

BVPI 178

Footpaths easy to use





NEW

PSA 4

Young people participating in sport



NEW

2. The revised basket of indicators has now been approved by the ODPM for inclusion with the PSA agreement.

3. The following measures have been deleted from the original proposed list :-

Education

BVPI 40

Pupils with level 4 or more at KS2 Maths

BVPI 43b

SENs assessed in 18 weeks with exceptions

BVPI 45

Unauthorised absence - secondary schools

BVPI 46

Unauthorised absence - primary schools

Other (Development Services)

BVPI 99a

Road accidents - pedestrians

BVPI 99b

Road accidents - pedal cyclists

BVPI 99c

Road accidents - 2-wheelers

BVPI 99d

Road accidents - car users

BVPI 99e

Road accidents - other vehicle users

4. Directors are reminded of the criteria which the cost effectiveness measure is expected to meet, as follows :-

· It should contain between 25 and 45 indicators

· At least 75% of the measures should be based on nationally defined performance measures, eg BVPIs, ACPIs

· All indicators should be expressed relative to a "population", eg % of invoices processed

· No indicators should be scaled to cost or to levels of spending

· No indicator relating to Education should have a weight of more than 7.5% of the total weights

· No indicator relating to non-education services should have a weight of more than 5%

· Indicators relating to Education should make up between 25% and 50% of the weighted total

· Indicators relating to Social Services should make up between 15% and 30% of the weighted total

· Indicators relating to corporate health should make up no more than 10% of the weighted total.

5. The above-mentioned indicators fit this model.

6. The model operates such that :

Change in Cost Effectiveness = Change in Performance

                                               Change in Cost

7. The baseline against which change in cost effectiveness will be measured is the performance for 2001/02.

8. Performance reward grant will be payable in full if there is an increase of a defined threshold above 6% in the cost effectiveness measure. No grant will be paid for an increase of 6% or less (this equates to the Government's annual 2% efficiency target for local government). Grant will be paid proportionately for increases of between 6% and the defined target.

9. Directors will recall that a formal offer has been made by the ODPM to seek agreement of a suitable performance target, which will be at either a 7.5% or 8% improvement in the cost effectiveness threshold. Reward grant will be paid under slightly different circumstances for each of the alternatives, ie :-

· For the 7.5% target, reward grant is only payable if the score on the measure is at least 60% of the difference between the "without PSA" threshold of 6% and the "with PSA" threshold of 7.5%, ie if a 6.9% increase is achieved after three years. At this point, 60% of the reward grant would be payable and would rise incrementally between 6.9% and 7.5%, at which point grant of 100% would be paid for any higher achievement. No reward grant would be payable for achieving less than a 6.9% improvement.

· For the 8% target, a 5% reward grant would be payable for each 0.1% improvement above the 6% baseline, until 8% or more is achieved, at which 100% grant is payable. This has the advantage of earning reward grant at a lower starting point but has a slightly higher overall target over the three year duration. For example, the 60% grant of the previous option would require a 7.2% improvement to be achieved compared with 6.9% under the previous option.

10. The 8% option was accepted by Directors Team at the meeting in August and this has been endorsed by the Lead Member for Corporate Services.







11. The 8% improvement target will need to be achieved by the end of 2004/05.

12. Directors are requested to note the revised performance indicators making up the cost effectiveness target.

13. The cost effectiveness target agreement document is attached for information. 

A WESTWOOD

Director of Corporate Services
