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Joint Report of Assistant IT Director (Salford IT Net) and Head of Customer Services March 2004 

Integrated Council Tax, Housing and Council Tax Benefits 

Computer System - Procurement Project
1. BACKGROUND

(1.1) An earlier report on the above project was submitted and approved by Lead Member on 12th January 2004. That report explained the procurement process so far and gave reasons for recommending that Sx3 be approved as preferred supplier and that the project should move into contract negotiation stage.

(1.2) The costs for the purchase and implementation of the new computer system, hardware and system support for seven years were presented as £656,323. However it was pointed out that further issues needed to be resolved before the final contract price could be arrived at:

· Agreement on further bespoke software for essential items (see appendix 1 for a full list of all bespoke items)

· Agreement on data migration strategy (ie the means by which Salford’s data can be efficiently transferred from the existing system to the replacement system securely and reliably ensuring the integrity of the data and continuity of essential services
· Agreement on the solution for the future computing capacity as the means of providing for both the long term processing requirements and to cater for the temporary parallel running arrangements

· Agreement on hardware support arrangements (covering support for all aspects of the proposed hardware) to ensure system continuity of such a crucial council system

2. PROJECT PROGRESS SINCE JANUARY 2004

 The following changes have now been agreed upon:

· All essential bespoke software items have now been specified and prices and delivery dates agreed. Dates for delivery are set out in appendix 1 

· A data migration strategy has now been agreed in which all Council Tax data will be migrated from the old system, but Benefits data will be migrated only from April 2004. The migration routines will be produced by the supplier Sx3
· As a result of the data migration strategy outlined above, the existing Council Tax and Benefits computer system will be required in at least view only mode for a set period, (still to be defined as part of the implementation) after the new system is live. 

· This approach calls for a final recommended hardware solution which offers high availability and resilience thus adding increased cost to the initial forecast contract value.   

· Hardware support arrangements for the new hardware have now been agreed which will ensure hardware availability which supports the overall system (hardware and software) availability warranty as specified in schedule 10 of the contract which is set at a minimum of 99%
· All contract issues have now been dealt with and a contract drawn up which protects the City Council and is agreeable to the supplier Sx3. 

3. COSTS

 As a result of this further detailed analysis work and discussions with the supplier Sx3, the following items have resulted in an increase in overall contract price from that reported on in January 2004:



Additional costs

	Item
	Additional Cost (£)

	
	One-Time
	Annual

	Extra bespoke software 

Revised hardware from SUN 

Inclusion of hardware support 

	12,750

65,694


	11,240

	Total
	78,444
	11,240


THUS GIVING A REVISED overall CONTRACT PRICE OF £811,259 analysed as follows:



Total project costs (fixed price seven year contract)

	Item
	Cost (£)

	
	One-Time
	Annual

(for 7 years)

	Total
	509.979
	43,040


However the source of funding is from invest to save and existing revenue giving the following revenue charges 

	Item
	Revenue £000s

	
	2004/05

year 1
	Years 2 – 7

(To 2010/11)

	Maintenance & support

Hardware/software (borrowing costs)

Consultancy (borrowing costs)

Training

Procurement advice 

	43

36

12

25

10
	43

36

12



	Total
	126
	91


4. RECOMMENDATION

It is now recommended that approval be given to award the contract to Sx3 (Service and Systems Solutions) for the supply and support of a new Council Tax, Housing and Council Tax Benefits system and associated hardware, at a total cost of £813,451 and that a further report be submitted in two months setting out the implementation timetable and project management arrangements.

APPENDIX 1

SPECIFICALLY WRITTEN SOFTWARE

	Clarification Item
	ITT Item
	Description
	Year End release (5.7.0) – scheduled Nov 2004?

	List 1
	
	
	

	3
	5.2.7
	Restrict access for landlords to their own data
	YES

	19
	7.1.4.15
	Allow the authority to produce summonses in bulk, which indicate acceptable arrangements based on the outstanding balance plus costs, which will negate the need for the charge payer to contact the authority
	YES

	23
	7.1.4.36
	Enable automatic set up of AOE/AOB’s which are “in queue” when one year is paid in full.
	NO - 

Q1 2005

	24
	7.1.4.37
	Provide an automated procedure of moving cases from a defaulted arrangement to an attachment without the need for manual input.
	NO - 

Q1 2005

	30
	7.2.2.45
	Software to allow automatic withdrawal of any incomplete claims after a user specified period of time and issue of an appropriate withdrawal letter to the claimant.
	NO - 

Q1 2005

	List 2
	 
	
	

	29
	7.2.10.23
	Enable the system to issue requests for information and follow up reminder/withdrawal letters automatically, within user defined criteria.
	YES

	30
	7.2.10.11
	Enable the system to send reminder letters when required and produce reports of reminders sent.
	YES

	31
	7.2.12.1.6
	Enable monitoring of the progress of appeals with associated reminders and links to diary facilities
	NO - 

Q1 2005


ADDITIONAL ITEMS RAISED AFTER CLARIFICATION PROCESS

	ITT Item

	 DETAIL
	DESCRIPTION
	Delivery 

By 5.7.0?

	7.2.1.72
	Calculate share values
	
	YES

	7.2.2.48
	Automatically deduct 10% from share values
	Cost included in above item
	YES

	7.2.6.28
	E-mail benefit notifications to landlords and claimants
	Await details re DWP funding and user group decision. High level spec now given to Sx3. Figures based on current understanding – “worst case”
	TO BE INCLUDED IN STANDARD PRODUCT IN 2005

	8.10.3
	Bar codes
	
	YES































































































Page 1 of 5

