FSG – CENTRAL PURCHASING

Corporate Services Directorate

Note to
:
Lead Member and Director of Corporate Services Directorate

From 
:
Purchasing Manager, Finance Division (FSG)

Date
:
17th September 2003

Re
:
Contract for the Transportation of Furniture & Equipment (Ref:SA06)
This note supports the Record of Decision form, which recommends the award of the above contract for the period 1st October 2003 to 30th September 2005 (with the option to extend to 30th September 2006).

Background Information

Since October 2001, this type of service provision has been carried out under the auspices of a select contractors list comprising six companies and Directorates were expected to obtain competitive prices wherever possible.

The work tended to be awarded to the established companies and there has not been an equitable allocation of work over the past two years.

For this reason, it was decided to introduce a formal contract arrangement involving a joint or multiple award thus retaining an element of flexibility and choice for Directorates and Schools.

Tendering Procedures

1. Advertising and issuing of tender documentation

OJEU Open Procedure advertising took place in June 2003 and twenty two sets of documents were issued on request.

2. Tender receipt and initial evaluation

A closing date of 8th August 2003 realised the recording of twelve tender submissions.  One company declined to tender.  The tenders were opened on 14th August 2003 and have been summarised on a “Excel” spreadsheet.

3. Further Analysis

The two most competitive bidders were invited to attend the Civic Centre to clarify certain points on their tenders and to establish their ability to provide this service on a corporate basis.  Representatives from the principal user Directorates were invited to attend these meetings which took place on 4th & 5th September 2003.

On the 10th September, a visit to the premises of Pickford’s Ltd in Trafford Park was undertaken by staff from Development Services, Education & Leisure, Community & Social Services, NPHL and Central Purchasing. The possibility of using their computerised storage/archival facilities was assessed and considered to be of great potential.  Also assessed was the administrative arrangements for receiving orders from customers and the allocation of appropriate crews and vehicle type. 

The range of vehicles, some with specialised facilities such as a generator to supply power to maintain essential electrical equipment and the installation of an air bed under the main frame which could be inflated to protect fragile loads, was discussed and considered adequate for even the most extreme of specified requirements. An Equifax Report has been obtained in respect of Pickford’s Ltd and proves to be satisfactory. 

The second tenderer interviewed, Aztec Freight and Removals, is a small family concern operating from non-commercial premises, but who have satisfactorily undertaken removals for NPHL over the past six months. Their basic accounting details have been assessed by one of our accountants and have not been rejected as a possible liability.

A third tenderer, Swinton Removal Services (S.R.S.) has been used extensively by Social Services and Schools for several years is the fourth most competitive in overall pricing.   

We have had to chase this company for documents which were not attached to the tender : comprehensive sets of accounts and proof of employers liability insurance.  These have proved to be satisfactory.  This company has undertaken a considerable amount of work over the past few years for Community and Social Services and on occasions, removal requirements involved “dirty” work of an unsanitary nature.  In such instances protective clothing is issued by the Directorate to avoid heavy soiling of company workwear.

The third most competitive tender was submitted by Premier Moves who operate mainly in Enfield, Middlesex and Newbury, Berkshire.  Clarification of their nearest depot has been sought and they “partner” a company called County Removals who serve the North West from their Carlisle depot.  Premier Moves admit that they would have to charge from leaving their depot rather than on arrival at our site(s).  This would involve a minimum two hour journey and for this reason, we must reluctantly exclude them from a contract award.

Due to the above considerations and in accordance with Directorate recommendations, the Lead Member is requested to:-

· approve the award of this contract to:

· Aztec Freight & Removals (for small jobs);  

· Swinton Removal Services (SRS) (for small to medium jobs);

· Pickfords Limited potentially for any size of job but primarily for major moves;

-
The anticipated spend on this contract is likely to be approximately £160,000 over two years and up to £250,000 over three years.

· authorise the Head of Law and Administration to prepare contract award documents as soon as possible.

· delegate authority to the Director of Corporate Services or his appointed representative to negotiate an optional twelve month extension to the contract, dependent on the agreement of Directorates and Schools and the satisfactory performance of the contractors.
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