Report of The Director of Corporate Services

Re; Business Rate Write-Off arrangements
1. Background

1.1 A major feature of the work undertaken by the Business Rates Section over the last 12 months or so has been the introduction of the new computer system (Pericles). Members will recall that the team achieved an initial implementation within six weeks, which according to the suppliers is the fastest implementation for this particular product. During the early months of the implementation, between January and March 2002, the team’s activity on recovery action was limited because of the new development work. This situation does not apply this year, despite the ongoing work on the implementation of the system. The first year of operation of a new system is a testing time for the team because parts of the system are only used at set times of the year. A major example of this is the year-end processing routines that result in production of next year’s accounts. 

Current Business Rate Debt profile

Year
Amount outstanding

(After write offs)

1993/4
2,047

1994/5
4,478

1995/6
15,469

1996/7
16,914

1997/8
19,065

1998/9
49,824

1999/0
116,379

2000/1
314,831

2001/2
779,165

Total
1,318,172

2. Actions required

2.2 At Appendix A, Members will find details of business rate liabilities to the value of £0.63M where it is considered that the debt is irrecoverable. This debt generally falls into the following categories and in all cases has reached a stage where despite extensive effort to collect these monies, the amounts remain unpaid.

· Cases where the council tax payer has been declared bankrupt or a limited company has entered liquidation

· Cases where the debtor has absconded and has been unable to be traced

· Cases where the liability is deemed to be statute barred as the recovery action through the Magistrates Courts has not commenced within 6 years of the liability being raised

2.3 The write off of this debt has been provided for in terms of bad debt provision and if agreed would be a major step towards quickly improving this situation. As previously stated it will be imperative that further action is then taken by Officers on a regular basis to ensure that this position is maintained.

3. Recommendation

Members are requested to approve the write-off of irrecoverable business rates liabilities highlighted at Appendix 1. 

Alan Westwood

Director of Corporate Services

Appendix 1

Analysis of proposed Write Offs

Type
No of Cases
Amount £





Ceased to Trade
107
236,280.19

Liquidation
39
205,345.15

Statute Barred
27
30,103.40

Bankruptcy
11
53,187.16





Totals
184
634,725.82
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