Report of The Director of Corporate Services

Re; Council Tax Write-Off arrangements
1. Background

1.1 Within the last 2 years, significant improvements have been made in ensuring irrecoverable council tax liabilities are written off in a timely manner to enable Salford Direct’s recovery resources to be able to concentrate on tackling live debt collection issues. Members will note from our present arrears collection record that significant success has been achieved in driving down arrears levels with total council tax arrears levels now reduced to £11.2M (£15.3M 2001/02). I have set out below further details of current outstanding arrears levels.

Year
Amount outstanding

(After write offs)

1993/94
171,783.94

1994/95
319,149.97

1995/96
505,171.85

1996/97
693,975.60

1997/98
1,032,594.94

1998/99
1,391,928.29

1999/00
1,612,113.55

2000/01
2,348,474.68

2001/02
3,182,650.86

Total
11,257,843.68

Various new recovery initiatives have been worked on during the year, including the worse case debtors list, the introduction of statutory demands followed by bankruptcy proceedings, the work of the GM Consortium to appoint bailiff companies and the Corporate Debt Recovery Policy. These initiatives are currently at various stages of development but they are all seen as ways of providing improved performance in the longer term and will help to reduce the outstanding amounts mentioned above.

2. Actions required

2.2 At Appendix A, Members will find details of council tax liabilities to the value of £2.2M where it is considered that the debt is irrecoverable. This debt generally falls into the following categories and in all cases has reached a stage where despite extensive effort to collect these monies, the amounts remain unpaid.

1. Cases where the council tax payer is deceased

2. Cases where the council tax payer has been declared insolvent

3. Cases where the liability is deemed to be statute barred as the recovery action through the Magistrates Courts has not commenced within 6 years of the liability being raised (these are mainly adjustments to benefit entitlements which result in a re-debit to the council tax account)

4. Cases where the debtor has absconded and has been unable to be traced

2.3 The write off of this debt has been provided for in terms of bad debt provision and if agreed would be a major step towards quickly improving this situation. As previously stated it will be imperative that further action is then taken by Officers on a regular basis to ensure that this position is maintained and as there may be additional cases identified as suitable for write off before the end of the financial year, agreement is sought to make further write offs up to the value of the current write off provision (£2.87m)

3. Recommendation

Members are requested to approve the write-off of irrecoverable council tax liabilities highlighted at Appendix 1 and to delegate the approval of further write offs up to the current write off provision (£2.87m) to the Director of Corporate Services. This will allow additional write offs to be actioned between now and the end of the financial year.

Alan Westwood

Director of Corporate Services

Appendix 1

Analysis of proposed write offs 

Batch 1

 
Deceased
Insolvency
Statute Barred
Absconded
Yearly totals

 
No
 £ 
No
 £ 
No
 £ 
No
 £ 
No
 £ 

1993
7
 £    404.48 
1
 £      90.10 
1
 £           88.46 
18
 £     1,599.61 
 
 


6
 £ 1,876.87 
3
 £ 1,310.61 
1
 £        397.80 
28
 £     9,093.11 
 
 


 
 
 
 
14
 £        686.01 
 

 
 


 
 
 
 
11
 £     3,055.15 
 

 
 


 
 
 
 
27
 £     8,393.37 
 

 
 


 
 
 
 
56
 £     2,927.84 
 
 
 
 

1993 
13
£ 2,281.35
4
 £ 1,400.71 
602
 £   67,834.84 
46
 £   10,692.72 
665
 £      82,209.62 

1994
7
£    430.04
1
 £      64.32 
10
 £        813.81 
38
 £     2,760.74 
56
 £        4,068.91 


8
£ 2,279.59
2
 £    760.89 
20
 £     7,066.48 
63
 £   22,183.72 
93
 £      32,290.68 


 

 
 
25
 £     1,279.13 
 

25
 £        1,279.13 


 

 
 
13
 £     4,401.02 
 
 
13
 £        4,401.02 

1994 
15
£ 2,709.63
3
 £    825.21 
642
 £   83,545.05 
101
 £   24,944.46 
761
 £    112,024.35 

1995
2
£    137.61
1
 £    120.10 
17
 £     1,100.21 
47
 £     4,053.49 
67
 £        5,411.41 


11
£ 4,286.81
3
 £ 1,445.16 
22
 £     8,570.13 
75
 £   28,275.71 
111
 £      42,577.81 


 

 
 
12
 £        706.27 
 

12
 £            706.27 


 

 
 
11
 £     4,297.66 
 

11
 £        4,297.66 

1995 
13
£ 4,424.42
4
 £ 1,565.26 
694
 £   95,265.11 
122
 £   32,329.20 
833
 £    133,583.99 

1996
10
£    722.86
2
 £    170.72 
3
 £        932.01 
63
 £     5,303.58 
78
 £        7,129.17 


16
£ 5,653.81
6
 £ 2,718.19 
116
 £     1,469.81 
139
 £   50,737.61 
277
 £      60,579.42 


 

 
 
25
 £     9,943.84 
 

25
 £        9,943.84 


 

 
 
26
 £     1,900.36 
 

26
 £        1,900.36 


 

 
 
30
 £   10,687.41 
 
 
30
 £      10,687.41 

1996 
26
£ 6,376.67
8
 £ 2,888.91 
932
 £ 100,851.40 
202
 £   56,041.19 
1168
 £    166,158.17 

1997
1
£    425.17
1
 £    380.96 
38
 £     3,020.80 
24
 £     2,094.41 
64
 £        5,921.34 


4
£    289.73
2
 £    110.07 
39
 £   13,348.59 
51
 £   18,292.34 
96
 £      32,040.73 


 

 
 
35
 £   11,425.12 
 

35
 £      11,425.12 


 

 
 
81
 £     1,576.84 
 
 
81
 £        1,576.84 

1997 
5
£    714.90
3
 £    491.03 
790
 £   93,292.59 
75
 £   20,386.75 
873
 £    114,885.27 

1998
7
£ 2,224.10
5
 £ 1,907.43 
 
 
28
 £     2,814.85 
40
 £        6,946.38 


3
£    317.92
1
 £    105.00 
 
 
67
 £   26,917.76 
71
 £      27,340.68 

1998 
10
£ 2,542.02
6
 £ 2,012.43 
0
   
95
 £   29,732.61 
111
 £      34,287.06 

1999
6
£ 1,986.08
6
 £ 3,494.70 
 
 
41
 £     3,436.24 
53
 £        8,917.02 


5
£    437.23
 
 
 
 
68
 £   26,429.65 
73
 £      26,866.88 

1999 
11
£ 2,423.31
6
 £ 3,494.70 
0

109
 £   29,865.89 
126
 £      35,783.90 

2000
6
£    550.62
3
 £    290.15 
 
 
56
 £     5,347.87 
65
 £        6,188.64 


4
£ 1,755.50
10
 £ 5,181.47 
 
 
145
 £   59,569.44 
159
 £      66,506.41 

2000 
10
£ 2,306.12
13
 £ 5,471.62 
0

201
 £   64,917.31 
224
 £      72,695.05 

2001
8
£    499.36
4
 £    381.06 
 
 
93
 £     7,468.92 
105
 £        8,349.34 


7
£ 2,621.83
11
 £ 6,052.80 
 
 
230
 £ 101,222.07 
248
 £    109,896.70 

2001 
15
£ 3,121.19
15
 £ 6,433.86 
0
 
323
 £ 108,690.99 
353
 £    118,246.04 










5,114
 £    869,873.45 

Batch 2

 
2001
2000
1999
1998
1997

 
No
 Amount 
No
 Amount 
No
 Amount 
No
 Amount 
No
Amount

Deceased
828
 £         6,397.84 
39
 £         1,161.56 
27
 £         1,218.62 

15


40
 £        13,240.76 
18
 £         7,451.78 
16
 £         4,760.90 

10


0
 £                   -   
0
 £                   -   
0
 £                   -   

0

Deceased
868
 £   19,638.60 
57
 £     8,613.34 
43
 £     5,979.52 
25
 £     3,697.47 
23
 £   4,624.57 

Insolvent
40
 £         2,568.48 
9
 £            831.13 
9
 £            786.85 
8
 £            481.56 
4
 £          407.47 


41
 £        17,549.65 
23
 £        11,613.80 
12
 £         5,626.82 
13
 £         7,507.37 
12
 £       4,900.50 


0
 £                   -   
1
 £         1,603.00 
0
 £                   -   
0
 £                  -   
0
 £                 -   

Insolvent
81
 £   20,118.13 
33
 £   14,047.93 
21
 £     6,413.67 
21
 £     7,988.93 
16
 £   5,307.97 

Absconded
996
 £        65,698.31 
314
 £        26,520.79 
188
 £        15,907.90 
121
 £         9,957.87 
86
 £       7,413.42 


1418
 £      527,210.05 
720
 £      294,160.78 
350
 £      134,577.16 
217
 £       83,193.69 
141
 £     54,859.45 


0
 £                   -   
0
 £                   -   
0
 £                   -   
0
 £                  -   
0
 £                 -   

Absconds
2414
 £ 592,908.36 
1034
 £ 320,681.57 
538
 £ 150,485.06 
338
 £   93,151.56 
227
 £ 62,272.87 

Asylum Seekers
5
 £            274.95 
7
 £            244.66 
0
 £                   -   
0
 £                  -   
0
 £                 -   


4
 £         1,135.51 
1
 £            468.38 
0
 £                   -   
0
 £                  -   
0
 £                 -   


0
 £                   -   
0
 £                   -   
0
 £                   -   
0
 £                  -   
0
 £                 -   

Asylum   Seekers
9
 £     1,410.46 
8
 £         713.04 
0
 £                  -   
0
 £                 -   
0
 £               -   

Poverty 
0
 £                   -   
0
 £                   -   
0
 £                   -   
0
 £                  -   
0
 £                 -   


1
 £            619.23 
0
 £                   -   
1
 £            322.82 
0
 £                  -   
0
 £                 -   


0
 £                   -   
0
 £                   -   
0
 £                   -   
0
 £                  -   
0
 £                 -   

Poverty
1
 £         619.23 
0
 £                  -   
1
 £         322.82 
0
 £                 -   
0
 £               -   

Total 
 
 
 
 
 
 
 
 
 
 


3373
 £ 634,694.78 
1132
 £ 344,055.88 
603
 £ 163,201.07 
384
 £104,837.96 
266
 £ 72,205.41 


 
 
 
 
 

 
 
 
 £1,318,995.10
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