CONTEXT SHEET

Salford is truly a City of contrasts.  Situated in the heart of the Greater Manchester conurbation, one of the fastest growing regions outside London. The City is at the hub of the transport network, with M602, M60, M61 and M62 motorways all within the city boundaries, there are also excellent rail and air links, and the Metrolink now extends to Eccles and Salford Quays from Manchester City Centre.

A dynamic and forward looking City, Salford has undergone radical transformation since becoming one of the world’s first industrial cities, redeveloping areas such as the Salford Quays and building the Lowry Centre, a multi million pound arts and theatre complex. 

Salford is a Metropolitan Borough Council with a population of 224,800. The City is experiencing population loss which has significant resource implications for mainstream service delivery.  Since 1991, 6,600 people have left the City with migration levels highest in the inner city.

Over the last thirty years Salford has seen great change; losing almost a third of its traditional employment base has created areas blighted by physical dereliction and social deprivation.  However over the last ten years the City has been successful in tackling many of the social and physical dereliction problems. The redevelopment of Salford Quays has created a world-class business and cultural area of great national and regional significance.  Its success has led to the fastest drop in unemployment within the Greater Manchester region.

Within this trailblazing, vibrant City there still exists severe pockets of deprivation; Salford is placed the 4th most deprived local authority area in the North West and 28th nationally.

The City’s dependent and elderly populations are growing; single parent families account for 5.9% of the population and there has been substantial growth in the numbers of looked after children in recent years. Since 1993, the numbers have almost doubled and Salford has the third highest number of children looked after per 1000 population – a figure demonstrating increasing levels of social decline and family breakdown in communities.

Despite widespread redevelopment in the 1960’s Salford has the 3rd highest proportion of vacant local authority housing in the North West.

Within individual wards there are pockets of multiple deprivation, and a number of areas within the City are currently benefiting from regeneration initiatives, supported by Single Regeneration Budget, European Programmes and New Deal for Communities.

In summary, the Council continues to face increasing demands for its services, particularly the care of children.  These pressures are within the context of extremely difficult financial circumstances.  Consequently the Council has embarked on a process of reviewing its priorities and corporate objectives to ensure that these guide the distribution of resources, the level at which it carries out its responsibilities and the way in which it exercises its functions.
STATISTICAL & FINANCIAL DATA
Asset Profile

CIPFA CATEGORY
SERVICE AREA
No ASSETS
VALUE (£)

OPERATIONAL

Other Land & Buildings


Development Services
119
21,256,147


Housing
44
3,325280


Education & Leisure
360
134,436,534


Environmental Services
10
2,071,454


Community & Social Services
78
26,077,791

Council Dwellings
Housing
29,532
924,683,901

Community
Development Services
30
6,029


Housing
15
15


Education & Leisure
194
1,548,128


Environmental Services
5
5

NON-OPERATIONAL

Non-operational General
Development Services
221
16,685,236


Housing
163
5,227,278


Education & Leisure

Environmental Services
72

            1
606,044

                          1  

Surplus
Development Services
106
8,321,227


Housing
203
2,567,399


Education & Leisure
59
13,344,986


Environmental Services
16
124,020


Community & Social Services
9
1,559,007


TOTAL
31,237
  1,161,840,482

Maintenance Backlog (for buildings excluding the investment  estate)





Total Requirement Over 5 years @ 2001 prices








  £m


HOUSING – Dwellings/Other Buildings


350

EDUCATION – Schools




107





      - Other Buildings



    1.14


COMMUNITY & SOCIAL SERVICES


    1.44


LEISURE SERVICES     
)




ENVIRONMENTAL SERVICES
)


    8.8



DEVELOPMENT SERVICES
)

TRANSPORT





  50

5 Year Capital Programme


2002/03

2003/04

2004/05

2005/06

2006/07

Total


Estimate

Estimate

Estimate

Estimate

Estimate

Estimate


£m

£m

£m

£m

£m

£m

PROGRAMME SUMMARY

























HOUSING 
27.976

8.566

8.693

7.603

7.500

60.338

EDUCATION 
17.131

31.759

38.882

49.850

47.449

185.071

HIGHWAYS
16.696

18.003

12.172

4.442

4.080

55.393

SOCIAL SERVICES 
0.324

0.613

0.030

0.030

0.020

1.017

ENVIRONMENTAL SERVICES
0.174

0.445

0.343

0.420

0.423

1.805

ARTS & LEISURE
0.605

3.654

0.675

0.200

0.200

5.334

DEVELOPMENT SERVICES
2.219

3.640

4.245

12.705

14.830

37.639

CORPORATE SERVICES
6.489

5.701

24.378

1.852

2.875

41.295

CHIEF EXECUTIVE
0.770

0.412

0.035

0

0

1.217


72.384

72.793

89.453

77.102

77.377

389.109














RESOURCE SUMMARY

























BORROWING APPROVALS
19.222

22.361

17.000

9.716

10.436

78.735

GRANTS
21.727

27.862

19.500

17.842

14.246

101.177

MRA
16.363

0

0

0

0

16.363

USABLE RECEIPTS
6.503

5.000

5.000

3.471

4.795

24.769

OTHER CONTRIBUTIONS
8.569

7.470

2.953

6.073

7.900

32.965

Sub-Total - Direct Funding
72.384

62.693

44.453

37.102

37.377

254.009

PFI 
0.000

10.100

45.000

40.000

40.000

135.100















72.384

72.793

89.453

77.102

77.377

389.109

Unsupported Borrowing

Given the tight financial position of the Council and its current high headline Band D Council Tax, it is unlikely that, ahead of the proposed new legislation concerning changes to local authority borrowing, it would be able to afford the revenue implications of any significant unsupported borrowing unless there was a commensurate improvement in its revenue support grant settlements. The five- year capital programme does not anticipate any unsupported borrowing at this stage, although this could be subject to review in the later years of the programme as detailed regulations and the Council’s financial position become clearer. It is also possible that the Council’s ability to raise unsupported borrowing could be limited by its high gearing of current debt against the value of its asset base. The Council will be exploring the possibilities of using any locally generated revenue under its new well-being powers for reinvestment in relevant capital projects.


