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REPORT TO LEAD MEMBER – CORPORATE SERVICES

MONDAY 24TH JUNE 2002



REPORT : SWINTON HALL ROAD – HIGHWAYS OPERATIONAL DEPOT – FUTURE UTILISATION

1.0 INTRODUCTION
1.1
Swinton Hall Road Highways Operational Depot is a centralised facility for delivering Highway maintenance throughout the City.

1.2 The Depot comprises, offices, stores buildings, messroom and lodge.  It also has external storage areas and limited car parking facilities.

1.3 The general condition of the Depot facilities are extremely poor.  The office block is of portacabin type and is ten years beyond its life expectancy.  Major problems are being experienced with leaking roofs and consequential damp and mustiness.  The original specification of the portacabins was minimal and this is now apparent.  The messroom facilities are equally in poor repair, the stores shed leaks (and is of asbestos construction) and there is insufficient parking space.

2.0 BACKGROUND
2.1
Clearly the facilities are in urgent need of major investment and refurbishment.  Whilst this investment is being evaluated it is considered timely to review how the Depot should be organised and the Highway Maintenance function managed.

2.2 As part of the Best Value Review of Street Scene (which Highway Maintenance forms part) one of the recommendations in the Improvement Plan is to merge the Client and DLO organisations on to one site at the Depot.

2.3 This course of action would have spin off benefits for the Accommodation Best Value process by releasing 270 sq. metres of prime office space in the Civic Centre.  This vacated space could then be utilised by staff from satellite offices, enabling one/or more of these properties to be declared surplus.  This would produce revenue running cost savings and could produce a capital receipt.  Equally it would assist in achieving one of the elements of the Accommodation Best Value Improvement Plan by reducing the number of satellite offices.

3.0 FUTURE UTILISATION
3.1
To bring about the merging of Client and DLO staff onto the Depot site will require significant changes.  These changes will mean remodelling the layout of the Depot and initiating new working practices.

3.2 It is intended to incorporate the Dawson Street compound into the Depot and rationalise office, storage and parking facilities that give better operational facilities.

3.3 The new facility will increase numbers of staff based at the Depot from 17 to 52 and will allow for future of expansion of 5 staff if needed.  The floor space will be set to achieve a maximum occupancy level of 8 sq. metres per head of staff.

3.4 This will effectively mean that the new office accommodation for the integrated service would be 456 sq metres, to meet the 8 sq metres per head of staff target.

3.5 It is intended that not all staff have individual work spaces, inspection and supervisory staff will hot desk with “drop in” facilities when office based activities are needed.

4.0
SCHEDULE OF WORKS

4.1 There is a need to replace existing facilities at Swinton Hall Road by:-

(a) Demolition of existing facilities

(b) Provision of new modular office buildings

(c) Car Parking Provision

(d) Fencing

(e) CCTV

4.2 These works are considered to be essential and will be contained within a maximum price of £450,000.

4.3 It should be noted that all of these works are essential and would be needed (although to a lesser degree) even if the merger was not to take place.  The current condition of the existing buildings are extremely poor.

5.0
FINANCIAL IMPLICATIONS
5.1
The cost of achieving an integration of Client and DLO functions onto a single site at the Swinton Hall Road Operational Depot is estimated to be £450,000.

5.2
To implement the move to a single site it is proposed that a budget is created by:-

(a) Carrying forward underspends on Revenue 2001/2002 to 2002/2003.

(b) Using resources from Capital Allocation for office moves 2002/2003 to a maximum of £150,000.

6.0
ACHIEVING BEST VALUE
6.1
It is clear that achieving Best Value is not a single exercise, it is an on-going process that becomes part of the “day job”.  The merger of the Client and DLO functions will achieve objectives in two Best Value Improvement Plans.

6.2 Objectives 1 & 2  in the Highways and Street Scene Best Value review is to improve the highway network and response time through streamlining processes and freeing up capacity.

6.3 Objective 4 in the Property Best Value is to improve the effectiveness of property in meeting service and service user’s needs.

7.0 RECOMMENDATIONS
7.1
That the move of Highway Maintenance staff from the Civic Centre to Swinton Hall Road Depot be approved.

7.2 That detailed works, drawing and specification be produced.

7.3 That quotations and tenders be sought to progress the works to enable the Client and DLO for Highway Maintenance to merge into new accommodation at the Swinton Hall Road Operational Depot.

7.4 That the process commence to identify suitable staff to be relocated into office space at the Civic Centre vacated by Highway Maintenance Client Staff.   

7.5 That approval of Lead Member for Corporate Services be sought to carry forward underspend of Revenue Budget from 2001/2002 and a capital allocation be approved from 2002/2003 Capital Programme. 
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