Report To:
Directors’ Team

21st June 2001



Cabinet


3rd July 2001

Subject:
Accommodation Savings
Introduction
As part of the 2001/2002 Revenue Budget savings proposals £100,000 was identified as a saving from accommodation running costs.

A sum of £1,000,000 was set aside in 2001 / 2002 capital programme to help achieve these savings.  It has also been recognised that monies in this budget could be used to begin to establish Customer Service Centres.  These funds may also be needed for any associated building costs arising from projects identified within the pathfinders status for “E-Government” the City Council is expected to achieve.

Current Position

To assist with achieving committed savings from the three year budget strategy approved in 2000 / 2001, £417,000 of the £1,000,000 capital allocation has been set aside to achieve the rationalisation of accommodation for the Education and Leisure Directorate into the former AMEC building in Swinton.

A number of bids have been made against the balance of the capital allocation £583,000 (£1,000,000 less £417,000).  These bids have been assessed by a panel comprising the following staff:

Bill Taylor

Deputy Director of Development Services

John Spink

Head of Finance

Steven Durbar

Strategic Property Management Unit

The criteria for assessment being based around ratio of capital expenditure balanced against annual revenue savings for the City Council’s Revenue Budget.

A number of specific bids were considered from Housing, Development, Social and Environmental Services Directorate.   These bids were also considered within a wider context that covered the future use of the Lancastrian Halls (a separate report on the Lancastrian Halls has been prepared), Customer Service Centres and “E-Government” Pathfinders status.

The specific proposals and estimated associated costs are summarised as follows:-

	PROPOSALS
	£

	Environmental Services – moves from Turnpike and Buile Hill to Crompton House and minor works within Turnpike Depot.
	50,000

	Social Services – Relocate RIS function from Elmstead to Crompton House
	30,000

	Social Services – Conversion of Unwin Court to offices facilitating closure of Police Street and Garden Street (total cost estimate £280,000 less £150,000 Social Services grants etc.)
	130,000

	Garden Street – surrender lease
	40,000

	Social Services – Convert Sahal Court to offices, relocate staff from Beechfield House
	110,000

	Total
	360,000


The total of these proposals is £360,000 and this leaves a balance of £223,000. It is anticipated that the estimated usage of £360,000 of the capital allocation will generate revenue savings in a full year of between £80,000 and £100,000.  This figure is estimated based on savings generated by the running costs being taken from vacant buildings as follows:

	RUNNING COST SAVINGS
	£

	Beechfield House
	16,555

	Police Street
	10,946

	1a Garden Street
	13,117

	Total
	40,618


Beechfield House and Police Street would then need to be sold /leased or demolished and the lease of 1a Garden Street surrendered.  It is recommended that any capital receipt generated by any of the surplus properties be re-invested into the remaining capital allocation to achieve savings.

As mentioned earlier the future use of the Lancastrian Halls is covered in a separate report.  The recommended options in that report is to relocate the training facility from Chaseley and the Call Centre from Elmstead, providing a mix of office and training rooms, with the facility for community use at evenings and weekends.  Clearly future changed use of the Lancastrian Halls will require works of adaptation.  Currently the funds available are the balance of the £1,000,000 capital allocation, which equates to £223,000 plus any capital receipt available from the three properties identified as surplus.

The use of the capital allocation is inextricably linked to producing revenue savings and improving community engagement.  It is essential that all surplus building running costs both now and in the future are collected centrally and that any additional building running costs Directorates incur through re-location are met within existing Directorate budgets.

Financial Position

Total running saving costs to be achieved by vacating properties is currently estimated at £40,618 identified previously plus £32,925 when Chaseley Field is vacated.  As part of the proposals Environmental Services will be vacating part of Turnpike House, which will then be occupied by Housing, resulting in some running costs being transferred from general fund to  HRA, these running costs are still to be calculated.

Conclusions

1) The use of the capital allocation for adaptations will result in full year savings of £80,543 minimum

2) A programme of works will need to be prepared to enable adaptations to be completed and current part year savings to be calculated.

3) Sites, works and programmes need to be identified for Customer Service Centres to be taken forward.

4) Capital allocations need to be reserved from next years (2002/2003) capital programme to progress possible future savings on accommodation costs and to implement a programme of implementing Customer Service Centres.

Recommendations

1) That the works identified in this report are approved to be taken forward

2) That a programme and savings schedule be reported back as soon as details are available.

3) That a programme for re-using the Lancastrian Hall is prepared and included with the report identified in Recommendation 2.

4) That a future report identifying a programme for Customer Service Centres (sites, costs etc) be prepared.

5) That a capital allocation for 2002/2003 is identified and built into the Capital Programme. 

