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REPORT OF THE HEAD OF HUMAN RESOURCES

CUSTOMER AND SUPPORT SERVICES


TO THE LEAD MEMBER BRIEFING


ON MONDAY 26TH SEPTEMBER, 2005


TITLE :   EFFICIENCY REVIEWS – SERVICE IMPROVEMENT THROUGH STAFF AND TRADE UNION INVOLVEMENT


RECOMMENDATIONS :


Lead Member is recommended to note the attached letter.


EXECUTIVE SUMMARY :

The attached letter affirms Unison’s position nationally on those areas where key efficiency savings may be identified, namely:

· Workforce/remodelling

· Premium wage rates

· Sickness absence

· Flexible working

· Support Services reviews

· Contracting out services


BACKGROUND DOCUMENTS :

Unison letter dated September, 2005 


ASSESSMENT OF RISK:



Not applicable

__________________________________________________________________________

SOURCE OF FUNDING:

Not applicable

__________________________________________________________________________

LEGAL ADVICE OBTAINED:

Not applicable

__________________________________________________________________________

FINANCIAL ADVICE OBTAINED:

Not applicable

__________________________________________________________________________

CONTACT OFFICER :
Debbie Brown, Assistant Director


WARD(S) TO WHICH REPORT RELATE(S):

None 



