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ITEM NO.

REPORT OF THE CORPORATE WEB CONTENT MANAGER

To the: Lead Member, Corporate Services

On:
Wed, January 23, 2002

TITLE: Web Content and Online Communications Review

RECOMMENDATIONS:
1. Implement a devolved web publishing solution to enable directorates to create and maintain their own web content.

2. Implement a two-stage design strategy for both Intranet and Internet web sites.

3. Provide managed Internet access for all members of staff.

4. Implement a protocol governing the use and application of e-mail facilities.

5. Define and communicate terminology to be used by staff and elected members when referring to online services.

6. Implement online content plans to address key end user information needs.

7. Promote the online services available to the community in a timely fashion.

8. Mandate key criteria within a Corporate Communications Strategy to recognise the contribution that online information resources can make to deliver the Council's six key pledges to the community.

9. Establish a web management team to assume an advisory and bureau service for the Council's directorates and elected members.

EXECUTIVE SUMMARY:
The paper scopes what Salford City Council should do to develop its current online services into useful information resources in terms of technology deployment and changes in working practices.  The document seeks input from other business areas on the proposals made.

BACKGROUND DOCUMENTS:


CONTACT OFFICER:
John Fox, 0161-793 2519

WARD(S) TO WHICH REPORT RELATES:
Not Applicable

KEY COUNCIL POLICIES:
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