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REPORT OF THE STRATEGIC DIRECTOR FOR CHILDREN’S SERVICES
TO THE LEAD MEMBER FOR CHILDREN’S SERVICES
ON

28th MARCH 2011
TITLE: 
Complex Needs restructure (incorporating services to young people with Special Educational Needs and Education Inclusion Services).
RECOMMENDATION: 
That Lead Member approves further support from Wakefield Local Authority to support the Special Educational Needs restructure.
EXECUTIVE SUMMARY: 
The restructure of the Children’s Services Directorate has positioned this service under the Assistant Director for Targeted Services (recruitment planned to take place March 2011). This area requires significant restructure to ensure improved outcomes for service users and better value for money. Lead Member has previously agreed to the funding of Wakefield LA to support the restructure of the SEN service area. The restructure will be informed by the development of an Inclusion Strategy. 

This report is proposing that Lead Member agree that the necessary further support for this restructure is acquired. 
It is proposed that the following support for the restructure be agreed by Lead Member:

1. Wakefield Local Authority to support the restructure of Special Educational Needs services – up to ten further days in total.

a. Cost to Salford City Council – approximately £5000 

BACKGROUND DOCUMENTS:

(Available for public inspection)
KEY DECISION:
YES - the decision will have impact in all wards. 
DETAILS: 
This restructure includes inter-linking service areas:

1. Inclusive Learning services, currently this area incorporates a wide range of services areas including: Pupil Referral Units, Not School.com, hearing and visual impairment services, school attendance, emotional health and well-being etc. 
2. Special Educational Needs (SEN), this area includes SEN administration, statement processing, educational psychology etc. 

The restructure of these services is being overseen by a ‘project board’ comprising schools and council officers. This will aim to ensure that the resulting restructures are developed with the agreement of all partners.
KEY COUNCIL POLICIES: Special Educational Needs / Inclusion
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: - An Equality Impact Assessment will be delivered as part of the restructure.
ASSESSMENT OF RISK:

High – the need to carry out this work is long overdue. To not do this would expose the City Council to financial and reputational risk.
SOURCE OF FUNDING:  DSG.
LEGAL IMPLICATIONS: None 
FINANCIAL IMPLICATIONS Supplied by Paula Summersfield
OTHER DIRECTORATES CONSULTED: None
CONTACT OFFICER: Jon Stonehouse      TEL. NO. 0133


WARD(S) TO WHICH REPORT RELATE(S): All
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