Economic and Community Safety Scrutiny Committee - 7th May, 2002

ECONOMIC AND COMMUNITY SAFETY SCRUTINY COMMITTEE

7th May, 2002


Meeting commenced:
2.00 p.m.

"
ended:
5.15 p.m.

PRESENT:
Councillor Ullman - in the Chair

Councillors Fernandez, Kean, Owen, Slater and Upton


Councillor Merry also attended at the invitation of the Committee.

207. APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Jones and Morris and from Councillor Warner who had been invited to attend as Lead Member for Development Services.

208. MINUTES OF PROCEEDINGS

RESOLVED:
THAT the minutes of the meeting held on 8th April, 2002, be approved as a correct record.

209. MATTERS ARISING
(a) Salford Magistrates' Court – (Minute 200)
RESOLVED:
THAT copies of the Executive Summary of the report prepared by consultants regarding the retention of a Magistrates' Court within Salford, be forwarded to all Members of the Committee.

(b) Best Value Inspection Report – Crime and Community Safety – (Minute 201)
RESOLVED:
THAT copies of the staffing structure for the Salford Community Safety Unit be forwarded to all Members of the Committee.

210. AREA PLANS PROCESS
The Director of Development Services gave a presentation on the process for the production of Area Plans in relation to –

· producing draft plans

· the consultation exercise

· arrangements for the review of draft plans and finalisation and production of Plans; and

· approval by Council 

The presentation included details of the outcomes from the consultation exercise regarding the areas for which the Committee had responsibility, namely –

· Economic Development;

· Regeneration;

· Crime; and

· Image of the City.

Councillor Merry indicated that the consultation process in respect of Area Plans was one of the most extensive carried out by the Council, including the use of the call-in procedure.

Members discussed a number of issues arising from the presentation including –

· obtaining the necessary skills to enable people to access employment opportunities;

· the need for transport to be available to enable people to access employment, particularly to the Quays area of the City;

· the need to be clear and realistic when consulting with the public on what can be achieved, having regard to timescales and resources, etc;

· engagement of key partners and how this was achieved; and

· the need to assess the consultation exercise for Area Plans to understand why more people were engaged than in other consultation processes and to use this information for future exercises.

RESOLVED:
(1) THAT the Director of Development Services be (a) advised that this Committee welcome the process and the successful engagement of a wide range of organisations and communities, during the consultation on the Area Plans and (b) requested to note the comments made by Members of this Committee.



(2) THAT the success be shared and used by other Directorates when undertaking consultation processes. 

211. BEST VALUE REVIEW – COMMUNITY ENGAGEMENT
A report of the Community Engagement Best Value Review Team was submitted updating the Committee on the Community Engagement Best Value Review.

The report indicated that (a) work had now commenced on the various elements included within the review and the Cross Directorate Review Team had met on a number of occasions and (b) the areas of work being considered included:-

· an audit of previous and planned engagement on a Directorate basis;

· brainstorming of practical outcomes of the review;

· research concerning other Authority’s engagement methods and consultation strategies; and

· process mapping of the engagement process.

In addition, in accordance with the work programme, work was to commence on other issues including the review of Neighbourhood Co-ordinators, Community Development Workers and Community Centres.

Reference was made by Members to –

· Performance Measures and the use of benchmarking;

· Public perceptions of their satisfaction with Council Services and whether they felt they were being sufficiently involved in the Council’s decision making process;

· Community Action Plans; and

· the role of Scrutiny for Community Committees and the need to develop this and to ensure those Committees fully understood how this operated.

RESOLVED:
THAT the report be noted; and that the Review Team pursue the issues raised by this Scrutiny Committee.

212. PROGRESS OF THE COMMITTEE TO DATE
The Director of Personnel and Performance gave a presentation setting out (a) the responsibilities and authority of Scrutiny Committees in general and the specific terms of reference of this Committee, (b) the initial priorities which had been identified for this Committee and the issues which had been addressed or were pending consideration and (c) the ways in which the Committee had dealt with its workload via ‘traditional’ meetings, presentations etc.

The Director reported that the establishment of the Scrutiny Support Team would be completed in two months and, thus, be available as a resource to Committee Members for activities such as research. The Committee considered (i) issues of relevance to its future activities such as training, promotion of work, strategies and targets, (ii) alternative ways in which work might be undertake via, for example, separate meetings for monitoring purposes, Working Panels/Task Groups, establishment of Scrutiny Commissions, site visits etc., (iii) the development of training programmes for both Members and Officers, (iv) various types of research and comparative work, (v) ways of engaging the community and partners, (vi) the relationship with other bodies, (vii) ways of promoting the work of the Scrutiny Committees, (viii) the management of the workplan so as to ensure content was publicised well in advance of meetings, additional briefing  meetings etc. and (ix) the development of annual strategies and targets for each Committee.

The Director submitted also a report setting out a number of suggestions for ways in which members of the public might be engaged in the work of the Scrutiny Committees. This covered issues such as arrangements for the meeting (venue, room layout etc.) and the role of the public in meetings.

During the presentation, Members considered in particular -

· the role of Scrutiny in assisting the Council to develop policies for the future and improving the ways in which the Council operates and deliver its services;

· co-ordination of strategies and the production of a draft annual report;

· the need to forward plan the work programme and to engage external consultants as necessary;

· the need for more input from the Committee to be made to the Cabinet/Council addressing issues looked at by Scrutiny, their findings and recommendations;

· arrangements and publicity for meetings; and

· ‘training’ and ‘learning sessions’ for Members and officers; including the provision of a ‘Scrutiny Pack’ for Members and Officers

The Chairman concluded the discussion by thanking Members of their contribution to the Committee over the last 12 months.

RESOLVED:
THAT the Directors of Personnel and Performance and of Education and Leisure, in liaison with Members and Officers, undertake further work in relation to

· comparative practices in other local authorities and partner agencies;

· protocols for Committee meetings and community engagements;

· publicity awareness campaign;

· the other issues raised by Members.

213.
FORWARD PLAN
The Director of Corporate Services submitted a list of key decisions which were proposed to be made during the period of four months commencing on 2nd April, 2002.

RESOLVED:
THAT relevant issues from the Forward Plan be reported to this Committee as appropriate.

214.
WORKPLAN
A copy of the current workplan for the Scrutiny Committee was submitted.

RESOLVED:
THAT the workplan be noted and updated as appropriate.

215.
DATE AND TIME OF NEXT MEETING 
RESOLVED:
THAT the next meeting be held on Monday 10th June, 2002, at 2 p.m. in a committee room at the Salford Civic Centre, Swinton.
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