	
	ITEM NO.7


	Report of the Chairman and Members of the Quality and Performance Scrutiny Committee  


	To: Cabinet Briefing

On: Tuesday 3rd December 2002



	TITLE: Mobile Phones Criteria 




	RECOMMENDATIONS: That Cabinet approves

(a)  A corporate criteria for issuing mobile phones as outlined in this report.

(b)  That phone numbers of Council issued mobile phones to staff are available on the intranet.

(c) That a review by all Directorates of issued mobile phones against the agreed criteria should be undertaken and reported back to Quality and Performance Scrutiny Committee at its meeting in April 2003.    

RECOMMEND


	EXECUTIVE SUMMARY: The report outlines the findings, conclusions and recommendations from Quality and Performance Scrutiny Committee following research undertaken to establish the current practices and criteria in place relating to the issue of mobile phones within the City Council.


	BACKGROUND DOCUMENTS:  Report prepared for Quality and Performance Scrutiny Committee
(Available for public inspection)



	CONTACT OFFICER: Linda Sharples, Scrutiny Support Officer, Quality and Performance Scrutiny Committee







	WARD (S) TO WHICH REPORT RELATE (S) :  All 



1. Background

1.1. Cabinet will be aware that Quality and Performance Scrutiny Committee have received reports relating to the use of mobile phones within the City Council. Included in these reports has been information relating to;

·  The numbers of mobile phones issued to staff;

·  The costs incurred;

·  The criteria applied in issuing mobile phones.

1.2. Following the latest report on mobile phones, which was presented on 28th October 2002, Quality and Performance Scrutiny Committee agreed that it would recommend certain actions to Cabinet. 

1.3. This report outlines the recommendations from Quality and Performance Scrutiny Committee for which Cabinet agreement is sought. 

2. Evidence obtained to inform Scrutiny Committee consideration

2.1. The following evidence was included in the report, which Scrutiny Committee considered on 28th October 2002. 

· There are currently 1501 mobile phones issued (as at the date of the report)

· The total cost of the phones including calls is  £241,409 per annum 

· The average monthly cost of a mobile phone is £13.50

2.2 Most Directorates have criteria in place for issuing mobile phones.  However, the criteria does differ between Directorates; although the majority of phones are issued for the following reasons:

· To maintain contact with Senior Officers when they are away from the           

       workplace

· Health and Safety Reasons

The process for issuing mobile phones also varies between Directorates, in some cases a form is completed to request a mobile phone outlining the reasons for applying, in other Directorates it is at the discretion of the manager as to whether a phone is issued once a verbal request has been made. 

2.2. The Strategy and Regeneration Division within the Chief Executives Directorate have recently revised their procedure for issuing mobile phones. 

The new procedure is aimed to provide a more robust and consistent approach when responding to requests from officers for the issuing of mobile phones.  Officers who require a mobile phone need to meet at least one or more of the criteria that is outlined below:

· Those officers who are in senior positions and need to be contactable at all times in case of emergencies

· Those officers who work frequently away from or between various different Council offices and need to be contactable

· Those officers who work frequently outside normal office hours

· Those officers who may have genuine concerns about their safety e.g. carry expensive items or conduct out of hours visits/meetings etc.

2.3. The practice within Directorates in relation to charging for the use of personal calls varies. Under the system in place up to July this year, it was possible to set up a second line on the phone, which personal calls could be made on and the holder of the phone was responsible for the costs incurred. Another option was that individuals would receive a copy of the monthly bill and highlight the personal calls made and subsequently pay for them. In some Directorates the phone bills are checked for excessive use in relation to personal calls and others would rely on the honesty of staff in not using the mobile phone for personal calls, apart from emergencies.

2.4. External benchmarking information in relation to the issue of mobile phones has been gathered to inform this piece of work. From the information collated there is very little evidence of examples of good practice in the way of corporate criteria, for the issuing of mobile phones.

3       Recommended procedure

3.1      The guidelines for issuing mobile phones should include the following criteria

· Officers who work frequently outside normal office hours

· Officers who require a mobile phone in relation to personal safety issues

· The need to ensure services are maintained to customers where urgent or emergency situations arise, for which immediate action or advice is required.

3.2. Where appropriate and practical mobile phones should be shared amongst officers within the same workplace. 

It is felt that Officers who work between different City Council office locations do not necessarily require a mobile phone, as they can be contacted at the various places of work.

3.3. Directorates should undertake a validation exercise for mobile phones in light of the above criteria and report back to Quality and Performance Scrutiny Committee by the end of the March 2003.

3.4. Telephone numbers of all officers who have mobile phones issued to them by the City Council should be published on the intranet for ease of contact. 

3.5 There is a facility with the current Vodaphone provider that enables all personal calls to be easily identified and thus enables such costs to be recovered form the officer concerned. Individual directorates may wish to introduce suitable monitoring systems to ensure the correct level of charges in relation to private calls is covered. 

4. CONSULTATION

4.1.    All Directors have been consulted on the proposals outlined in this report and are supportive of the introduction of corporate criteria for the issuing of mobile phones.

5.     CONCLUSIONS

5.1.    As a result of this research, Quality and Performance Scrutiny Committee recommends that it would be beneficial to the Authority to implement corporate guidelines and process for the issuing of mobile phones, along with an agreed system for dealing with the issue of personal calls. This would enable the process to be more transparent and consistent when requests for mobile phones were made and used. Such guidelines would still enable decisions to be made at Directorate level but each Directorate would be working to the same criteria.

5.2.    A further recommendation from Quality and Performance Scrutiny Committee is that if Cabinet approves corporate criteria, then Directorates should be requested to review their existing mobile phone allocation in light of the new criteria.

5.3.    Although it is unlikely in the short-term that any significant savings would be made, there may be some reduction in future cost and a more transparent system for all officers and managers in force when new phones are issued.

5.4.    Should Cabinet agree with the recommendations of Quality and Performance Scrutiny Committee and establish guidelines for the issue and use of mobile phones, this would enable the City Council to demonstrate that a structured and consistent approach is taken in the spending of a city council funds.
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