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REPORT OF THE LEAD MEMBER FOR

CHILDREN’S SERVICES


TO THE CHILDREN’S SERVICES SCRUTINY COMMITTEE
ON 10th December 2008

TITLE: Update on the Scrutiny Commission on Looked after children


RECOMMENDATIONS: Members may wish to agree that the Corporate Parenting Panel receives regular information regarding the progress of the strategy for Salford’s Looked After Children & Young People

EXECUTIVE SUMMARY: 

In September 2007 Scrutiny Committee considered a report on key findings of the Scrutiny Commission on looked after children and it was agreed that there would be further updates.

In view of the emphasis since June 2008 on the Safeguarding Improvement Plan there have been other developments in relation to looked after children and young people and this is an opportune time to consider the original document “Our Children First” and update Members on progress against the original recommendations of that report.

BACKGROUND DOCUMENTS:  “Our children first” Salford Council 2006
(Available for public inspection)


CONTACT OFFICER: Sue Barker

WARD(S) TO WHICH REPORT RELATE(S)    All


KEY COUNCIL POLICIES:  “Our children first” was presented to Cabinet in May 2007. 

DETAILS:

Stability

Recommendation 1

Explore ways of sustaining, developing and increasing the number of foster carers, particularly in light of competition from the private sector by:-

(i) examining the possibility of increasing the allowances paid to foster carers in line with the national average and looking at the overall package offered to foster carers in Salford.

(ii) Addressing the issue of adequate family placement social worker support to foster carers and investigate the possibility of developing the role of support workers

(iii) Producing a foster carer’s handbook explicitly stating what they can expect from the local authority. 

(iv) Exploring the possibility of increasing foster carers involvement with professionals meetings

(v) Developing a team of specialist foster carers 

Allowances were increased and the overall package offered to foster carers improved.  We are currently reviewing allowances and planning to make appropriate increases as part of the plan for increasing further the number of foster carers.  The role of support workers was developed and all foster carers receive a welcome package that is explicit about what they can expect from the local authority.  Foster carers are fully involved in professionals meetings and a specialist fostering scheme and intensive fostering scheme have been developed.

The fostering service was last inspected by OFSTED in February 2008 and received a rating of ‘Good’.

Recommendation 2

Refer the problems in the recruitment and retention of social workers to the Association of Greater Manchester Authorities and devising a joint human resources strategy

Recruitment and retention of social workers has become less of a serious issue particularly in this area of work and we have a recruitment and retention strategy as part of the Safeguarding Improvement Plan and this will be reviewed and updated in response to circumstances.

Recommendation 3

Investigate the potential of a consultant social worker model for a small group of experienced and post qualified staff

The service for looked after children has some very experienced staff and managers who provide this role for less experienced team members.  A number of pilots under the auspices of the Children’s Workforce Development Council (CWDC) are being held nationally looking at different models for social work which we will consider as information becomes available regarding outcomes. 

Recommendation 4

Identify a strategy to further reduce the number of moves that young people make during their care.

We have been successful in remaining in the ‘very good’ banding in relation to the national indicator for stability of placements.

Recommendation 5

Review the needs of children placed outside Salford with a view to developing suitable care provision

This has been difficult to achieve previously as the large number of looked after children meant that all in-house services were full.  However it has recently been possible to review each individual child placed outside Salford, identify how best to meet their needs and to consider how in-house services can be configured.  A review of the in-house residential service will be completed at the end of December and a fostering campaign planned for early next year.

Recommendation 6 consider extending the role of support workers to friends and family placements

Friends and family placements now receive the same level of support that is afforded to other foster carers.
Education

Recommendation 7:

Examine the possibility of extending educational support to all looked after children irrespective of their stage of education

· 0-4 children: early years team will be monitoring the progress and the take-up of the core offer of the Children’s Centres

· 2 teaching assistants (level 3) to be recruited to work with primary LAC who are behind their peers in reading in Salford schools; ways of supporting those who are being educated out of authority are under consideration

· GCSE booster classes will continue if viable

· Private tuition is currently available for Year 10 and 11 students to support improvements particularly in GCSE English and maths both in Salford and out of authority LAC

· There is additional vocational provision 14-16 on a part-time basis and in a limited number of cases, full-time, to meet more effectively the needs of KS4 students

· There is a study support pilot currently underway at Devonshire Road residential children’s home

· The progress of LAC is tracked and the impact of interventions will be evaluated by the Care & Education Support Team, the Virtual School Headteacher and School Improvement Partners
Recommendation 8

Consider ways of providing extra support to looked after children when they are moving from primary to secondary school

· The Care & Education support team and the Virtual School Head, supported by School Improvement Partners and social workers, work closely with schools to ensure transition is as smooth as possible. Designated teachers in primary and secondary schools are key to this process.

Recommendation 9

Consider ways of increasing the motivation of young people looked after, raising their aspirations and recognising achievements

· Identifying and supporting gifted and talented LAC

· Awards’ Evening

· Promoting participation in positive activities in and out of school (music, sport, drama, visits and trips)

· Personal Education Plans: encourages the inclusion of academic and non-academic targets encouraged

Recommendation 10

Improving access to computers for all looked after children

· All secondary LAC both in Salford schools and out of authority  and those needing computers to support their study post-16 will have a laptop with 3 years’ support, insurance and ‘connectivity’ by March 2009  and July 2009 at the latest.

· The creation of a website will support LAC and care leavers to network, to give greater voice, and to provide learning support. This has been supported in part by a grant of £5000 from The Booth Charities.

· The study support pilots at Devonshire Road may be complemented by a hand held pilot.

Recommendation 11

Ensure mentoring is offered to young people from the age of 14 years in relation to the availability of educational, training and employment opportunities

· This is provided by the Next Steps staff as part of pathway planning and by the Virtual School Head.  The appointment of a Corporate Parenting Officer early in 2009 will further assist in identifying and developing further opportunities (see below)

Employment

Recommendation 12

Introduce a Work Placement scheme for looked after children and

Recommendation 13

Explore the possibility of extending the above through the Local Strategic Partnership to other organisations in Salford

These two recommendations have been included in the ‘corporate employability plan’ which has been produced by a cross-directorate working group over the last 6 months.  At the core of this plan is the role of a Corporate Parenting Officer. It has now been agreed that this post will be jointly funded by the City Council and the PCT and it is intended that an appointment will be made early in 2009. 
Structural Issues

Recommendation 14

Develop a corporate vision for the children looked after in Salford including reporting mechanisms for members
The corporate ‘vision’ for looked after children has recently been the subject of consultation by young people and is to be launched in February 2009 following approval by the Corporate Parenting Panel in January 2009.
Recommendation 15

Consider appointing a dedicated officer to take a strategic role in relation to corporate parenting issues

A Corporate Parenting Officer post is currently being established and will be appointed to early in 2009.  This officer will take a strategic role in relation to corporate parenting issues with an initial emphasis on employment opportunities.

Recommendation 16

Refer the Corporate Parenting Commission report to the Children and Young People’s Partnership Board
Salford Children & Young People’s Partnership Board and Salford Children Safeguarding Board will be involved in the launch of the vision for looked after children.
Recommendation 17

Ensure that the findings of the Commission be taken into account in the Children and Young People Plan

This recommendation was carried out and information in relation to looked after children forms part of the Children and Young People Plan.

Recommendation 18

Establish a sub-group to undertake the monitoring of the recommendations of the Corporate Parenting Commission

The Corporate Parenting Panel plays an active role in monitoring progress in relation to these issues, new issues that emerge and those identified and raised by children and young people. 

Recommendation 19

Member’s responsibilities as corporate parent be included in all new members induction and an annual seminar held for members
A presentation on Member’s responsibilities as corporate parent is made at the first Corporate Parenting Panel following the elections to induct new Members into this role.

Health Issues

Recommendation 20

Highlight the issue of young people aged 16-18 accessing mental health services
The issue of young people aged 16-18 accessing mental health services has been highlighted and is included in the Child and Adolescent Mental Health Services (CAMHS) strategy.
Recommendation 21

Ask the Board of Salford Community Leisure to consider offering free leisure passes to foster carers’ families

All foster carers are provided with free leisure passes enabling them to access facilities at a nominal charge for the children.

Pre and post care issues

Recommendation 22

Investigate the possibility of developing halfway provision to prepare young people for Independence

Lane End Independence Unit provides halfway provision.

Recommendation 23

Examine the support offered to young people leaving care with a view to ensuring they are sufficiently prepared for adult life
The Next Steps service provides a high level of support to young people leaving care that is reviewed on a regular basis to ensure that the best service possible is available to young people leaving care.
