PART 1

(OPEN TO THE PUBLIC)
ITEM NO.


REPORT OF THE LEAD MEMBER FOR

CHILDREN’S SERVICES


TO THE CHILDREN’S SERVICES SCRUTINY COMMITTEE
ON 8th JUNE 2005


TITLE:
Progress report on the establishment of a Children’s Services Directorate and the creation of a Children’s Trust.


RECOMMENDATIONS : That the report is noted.


EXECUTIVE SUMMARY: 

The Children Act 2004 required Local Authorities with Education and Social Services Responsibilities to appoint a Lead Member for and Director of Children’s Services. Although it did not specifically require the establishment of a Children’s Services Directorate. Salford, like most local authorities, has determined that this step is necessary to ensure the Lead Member and Director can discharge their duties effectively. 

Although the Act did not require the creation of Children’s Trusts the Government has made clear that it expects Trusts to be established in local authority areas with a Director of Children’s Services. This body should:

· Ensure joined up vision and governance arrangements for children’s services between agencies

· Jointly plan (commission services) potentially bringing budgets together where appropriate

· Ensure that polices and procedures are in place to allow information sharing across agencies

· Oversee the design of integrated services consisting of professionals from a range of disciplines.

In May 2003 the Council and Salford Primary Care Trust agreed in principal to establish a Children’s Trust. A Children’s Trust Project Manager to support that work took up post in June 2004.

In autumn 2004 it was agreed that a new Children’s Services Directorate would be formed on 1st September 2005 bringing together the Education and Leisure Directorate with the Children’s Services element of the Community & Social Services Directorate. That Directorate would become the Community Health and Social Care Directorate from the same date.

A third important work-stream affecting children is the development of new district health services through the LIFT and SHIFT developments changing the way health services are delivered to Salford children.

This report seeks to update Scrutiny Committee on those changes.


BACKGROUND DOCUMENTS: 
Every Child Matters Change for Children DfES 2004

National Service Framework for Children, Young People and Maternity Services DoH 2004.


CONTACT OFFICER:
Paul Woltman 
793 2243





Mike Hall

743 2043


WARD(S) TO WHICH REPORT RELATE(S): All    


KEY COUNCIL POLICIES:  It is Council policy to create a Children’s Services Directorate and a Children’s Trust. This report is also relevant to the following pledges:

Encouraging learning, leisure and creativity in Salford

Investing in young people in Salford

Improving health in Salford

DETAILS

a. Children’s Services Directorate

All second tier posts in the Directorate have now been filled.

Director of Children’s Services


Jill Baker

Deputy Director (School Improvement)
John Stephens

Asst Director Strategy & Commissioning
Paul Greenway

Asst Director Transitions



Faith Mann

Asst Director Inclusion Services


Paul Woltman

Asst Director Resources



Mike Hall

Work is currently in hand on the creation of third tier posts to manage services within the new Divisions. The proposed overall structure of the five divisions of the Directorate is as shown below:
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A Change Management Team co-chaired by Jill Baker and Anne Williams oversees the work of nine working groups

Topic
Lead Officer

Finance
Keith Darragh

Accommodation
Judy Edmonds

IT Strategy
Lynn Wright

Complaints
Lyndon Jones

Performance Framework
Lynn Wright

Training and Workforce Development
Tom McDonald

Out of Hours Emergency
Paul Woltman

Integrated Advice and Assessment*
Paul Woltman

Integrated Services*
Paul Woltman

Paul Greenway

Mike Hall 

*These areas also involve other agencies contributing to a Children’s Trust.

Agreement has already been reached at officer level on a number of key issues for these groups:

1. The Community Health & Social Care Directorate Training Team will support social care training in both Directorates.

2. The Community Health & Social Care Directorate Systems Support Team will support the CareFirst Database in all three Directorates which will be using it after September (including Children’s Services).

3. The Children’s Services Directorate will be responsible for an Out of Hours Emergency Team covering both Directorates.

A “stock-take” process has been begun to assist in project managing the change programme. This is designed to assist in measuring progress against targets and highlighting any areas where delays are being experienced.

Regular staff briefings and a dedicated area on the Council’s intranet are used to ensure staff are kept abreast of developments.

b. Children’s Trust

In May 2005 Cabinet and the Primary Care Trust Board agreed in principal to the establishment of a Partnership Board to be responsible for those Children’s Services provided by the Council, the PCT and other partners. The major function of the Partnership Board will be to provide the overall vision and strategic direction to Services for Children and Young People in Salford via the Children and Young People’s Plan.  The initial priorities for the delegation of powers and service development are disabled children services, child and adolescent mental health services, services to children with complex health needs and Sure Start services to children under five. Responsibilities for these and other services will be ceded via Section 31 partnership arrangements in a staged process.

The proposed membership of the Board includes

Salford City Council

Salford PCT

Greater Manchester Police

Greater Manchester Probation Board

Connexions Partnership

Youth Offending Service

The Learning and Skills Council for England

Parent Representative

Young person (14 to 19) 

Young Person 

Child/Young Person with Special Educational Needs or Disability

Child/Young Person from a BEM community

Looked After Young Person

Voluntary and Community Sector Forum

Secondary Heads Association

Primary School Heads

Job Centre Plus

It is planned to hold the first meeting of the Board at the end of Summer 2005. At present decisions about which areas of responsibility are actually delegated to the Board will remain a matter for Cabinet and equivalent governance bodies in other organisations.

Work in service integration affects both the Children’s Services Directorate and the wider partnership. Work-streams for this part of the change process are:

Topic
Lead Officer
Update

Participation and consultation children, young people and families.
Paul Greenway

Harry Golby
Significant work with young people on the design of services has been undertaken.

The next stage will be supporting young people to become members of the Partnership Board.

Joint commissioning
Paul Greenway

Kate Lucy
Discussions are ongoing in this area

Integrated Advice and Assessment
Paul Woltman
Work is ongoing in establishing 4 local Children’s Services Teams to respond early to the needs of vulnerable children.  These teams will provide lead professionals to coordinate services for vulnerable children and will also support the use by all services of the Common Assessment Framework.

Access will also be available through the Council’s Call Centre

Integrated Services

Children with Disabilities

Child & Adolescent Mental Health

Children’s Centres

Children with complex health needs


Kate Lucy

Paul Woltman

Faith Mann

Kate Lucy / Paul Greenway
A proposal to include services in local Children’s Services Teams is being considered by the Directorate and the PCT

Work is underway on enabling access to CAMHS services through local Children’s Services Teams as well as redesign of specialist services being led by the PCT.

Wave one Children’s Centre sites have been identified and work is in hand to bring together SureStart and the new Children’s Centre initiative.

This work is being led by the PCT but with Directorate input on providing health and social care services to this group of children.

Information sharing and assessment
Paul Greenway
An information sharing protocol for Children’s Services is currently being considered by partner agencies.

A Project Board to manage this change process is chaired by Jill Baker.

In September the Children’s Services Directorate will be in place. Further reports will, however, be presented to Scrutiny Committee on the development of the Partnership Board and integrated commissioning and services.
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