

Appendix Two


Response to APA recommendations
	Recommendation
	Assistant Director
	Action
	Timescale
	Lead Officer
	Measurement of Success

	Being Healthy
	
	
	
	
	

	· Reduce obesity rates for children and young people.
	PG
	· New strategy and identify lead officers.


	
	
	

	
	
	· Implementation team to develop response plan e.g. identify action in other local authorities.


	
	
	

	
	
	· Incubator workshop to develop an action plan for the city.


	
	
	

	
	
	· Use Spotlight model for an area of the city.


	
	
	

	
	
	· Marketing campaign — raise awareness

	
	
	

	· Reduce teenage conception rates.
	FM
	· Work closely with PCT to introduce Challenge and to review and re-focus the Teenage Pregnancy Strategy. This work will be carried out in close consultation with GONW lead for Teenage Pregnancy.

	Jan 08 — June 08
	Lesley Craven
	Reduced teenage conception long term target

	· Reduce dental decay.
	PG
	· New strategy and identify lead officers.

.
	
	
	

	
	
	· Implementation team to develop response plan e.g. identify action in other local authorities.


	
	
	

	
	
	· Incubator workshop to develop an action plan for the city.


	
	
	

	
	
	· Use Spotlight model for an area of the city
	
	
	

	
	
	· Marketing campaign — raise awareness


	
	
	

	
	
	· Review findings of fluoride research
	
	
	

	· Reduce admissions to hospital relating to substance misuse.
	PG
	· Review structure and service for children and young people and substance misuse.


	
	
	

	
	
	· Review and revise general strategy and action plans.


	
	
	

	
	
	· Review strategies relating to reducing admissions to hospital

	
	
	

	Staying Safe
	
	
	
	
	

	· Ensure that children on the Child Protection Register are allocated to a person qualified as a social worker and that there are sufficient qualified and experienced staff to run a safe child protection service.
	PW
	· Children on CPR are now all allocated to a qsw. Monitoring and early warning arrangements in place.

	Ongoing


	M.Kemp


	Maintenance of 100% allocation of children on register to qsw.

	
	
	· Review existing staffing levels to determine whether capacity is sufficient.

	Feb 2008
	M.Kemp
	

	· Ensure thresholds are set at a level that enables children in need and their families to access appropriate services; ensure thresholds are clearly understood by staff in all agencies.

	PW
	· Continue roll out of CAF integrated working training.


	March 2008 & Ongoing


	A.Hampson & Locality Managers


	Achieve national average level of conversion off referrals to initial and core assessments

	
	
	· Review threshold applied by Duty & Investigation Team..


	Feb 2008


	A.Hampson & M.Kemp


	

	
	
	· Review interface between Duty & Investigation & Locality Teams

	Feb 2008
	Paul Woltman
	

	· Develop, and adequately resource, effective early intervention services that reduce the need for children to be looked after.

	PW
	· Strategy partly dependent on invest-to-save bid.


	Dec 2007? 

	Paul Woltman 

	Reduction in looked after numbers of 10% over three years.

	
	
	· Complete work on design of an integrated service


	March 2008
	Paul Woltman
	

	
	
	· Continue development of SureStart Family Support services

	March 2008
	Jane Middleton
	

	Enjoy and Achieve
	
	
	
	
	

	· Educational outcomes at age 16: increase the percentage of five A*-C GCSE or equivalent including English and mathematics.
	JS
	· Implement the National Strategies for School Improvement, including all appropriate intervention strategies (e.g. SISP).
	2007-2009
	Jan Rowney
	Universal and targeted programmes within the NS implemented effectively and judged positively by schools and RD monitoring.


	
	
	· Implement transformational approaches to teaching, learning and curriculum organisation.
	2007-2010
	Jan Rowney
	Collaborative and complementary curriculum models in place. ICT embedded in curriculum engagement.


	
	
	· Build, through targeted continuous professional learning programmes, leadership capacity at middle and senior levels of school leadership.
	2007-2008 and on-going
	Jan Rowney
	Leadership judgements in OfSTED and SEF consistently good or better


	
	
	· Ensure that robust and appropriately challenging targets are agreed in all schools/settings.
	2007-2008
	Phil Smith
	All DCSF requirements for target-setting met. Ambitious targets set in all schools/settings. Level of ambition consistently judged

`high' by SIPs.


	
	
	· Use of ASTs and Lead Departments to develop and share best practice in maths and English.
	2007-2008
	Jan Rowney
	Improved capacity in core departments judged by SIPs.


	
	
	· Supporting the development and implementation of National Diplomas
	2007-2010
	Bev Walker
	All Diploma lines implemented within planned timescales and to high quality.


	
	
	· Provision of high quality, accessible revision materials and programmes in maths and English
	2007 and annually
	Cathy Starbuck
	All children & young people able to access interactive revision materials.


	
	
	· Brokering of high quality study support for targeted schools.
	2007 — 2008 and annually
	Jan Rowney
	All targeted schools to receive one session from brokered consultant.


	
	
	· Exploitation of opportunities offered within Greater Manchester Challenge
	2008 — 2011
	Jan Rowney


	Success measures to be added as specifics are determined within the Challenge.


	· Reduce the percentage of children and young people in care missing 25 days or more schooling.
	PW
	· Review target group and action plans


	Jan 2008

	Pat Matson Peter McNamara
	Reduction in numbers missing 25 days or more school to national average.


	
	
	· Review action plans for each child at risk


	Jan 2008
	Pat Matson
	

	
	
	· Establish monthly progress monitoring
	Immediate & ongoing

	Pat Matson Peter McNamara
	

	Positive Contribution
	
	
	
	
	

	· Develop systems to routinely seek the views of children and young people and to determine the range of activities they have used.

	PG/FM
	· Develop Youth Participation Strategy for the council and its partners.

	April 2008

	Cath Connor

	Participation Strategy approved and adopted by Lead Member and CMT.



	
	
	· Develop a structure for Youth Forums across the city and for a Youth cabinet
	December 2008
	Cath Connor
	Youth forums and Youth Cabinet in place and functioning effectively.

	· Reduce the number of first time entrants to the youth justice system
	FM
	· Use FTE analyses tool to inform service delivery

	Feb 08

	Tom Healy/ Pauline Copeland

	Analyses of salient risk factors which lead to entry


	
	
	· Set up YISP implementation group
	March 08
	Brenda Lee/ Pauline Copeland
	YISP being operated consistently across the 8 Neighbourhood management areas


	
	
	· Develop working relationship with LPDG to increase the effectiveness of YISP
	March 08
	Tom Healy/Pauline Copeland
	Increased levels of appropriate referrals


	
	
	· Develop TOP's programme for primary schools
	March 08
	Pauline Copeland
	Reduction in FTE's


	
	
	· Ensure that at least 20% of YISP cases

receive a parenting intervention
	March 08
	John Gill/ 
Pauline Copeland

	Reduction in FTE's

	Economic Wellbeing
	
	
	
	
	

	· Continue to increase the proportions of young people in education, employment or training post-16.

	FM
	· NEET reduction to be priority for the 13-19 strategy.


	July 2008


	Faith Mann


	NEET figure to continue to reduce target is

7.0 % by Nov 2008.

	
	
	· Utilise new funding streams (LIDF and ESF) to commission pieces of work aimed at NEET reduction.

	Jan 2008- onwards
	Faith Mann
	

	
	
	· Revise tender specification for Connexions service and put Connexions service out to tender.

	2008-2009
	Faith Mann
	

	· Continue to improve educational outcomes post-16, including in English and mathematics

	FM
	· Establish this as a priority in 13-19 strategy.
	July 2008
	
	

	.
	
	· Work closely with colleges and LSC to

address curriculum needs in relation to this target.

	2008-09
	
	


