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APA
Staying Safe Action Plan 2007/2008
PRIORITIES FOR ACTION (PFA)
1.  Ensure all children on the CPR have an allocated qualified social worker (PFA1)

This can be achieved by:

1. Prioritising the allocation of qualified social workers to the Courts and Child Protection Teams.
2. Prioritising the allocation of children on the Child Protection Register to qualified social workers.
3. Resolving issues around the recruitment and retention of children and family social workers.
2.
Ensure the effective operation of the child protection system (PFA2)

This can be achieved by:

1. Ensuring that all children on the Child Protection Register have an allocated social worker.
2. Ensuring that all children who meet the criteria for S.47, initial child protection conference and registration are identified and dealt with in the appropriate forum.
3. Ensure effective arrangements for monitoring the operation of the child protection system and successfully resolving any issues which may be identified.
3.
Increase the conversion rate from referral to initial and core assessment (PFA3)

This can be achieved by:

1. Establish clearly agreed and understood criteria for progression from initial contact through referral to assessment and ensure that they are consistently applied.
2. Ensure timely and accurate recording of referral and assessment activity on the case management system.
3. Ensure that reporting arrangements are accurately reflecting levels of activity and the quality of practice.
4. Establish an effective forum for reviewing activity reports and resolving any difficulties that may arise in practice or reporting arrangements.
4.
Increase the effectiveness of services to support children in the community (PFA4)
This can be achieved by:

1. Consider the commissioning of a specialist service to provide short-term, intensive intervention to prevent the need for children to become looked after.
2. Increase the impact of the Locality Teams in reducing referrals to children’s social care services.
3. Improve the effectiveness of Salford’s early intervention and family support strategies.
5.
Improve the effectiveness of performance management arrangements (PFA5)

This can be achieved by:

1. Improving the quality of performance management information.
2. Ensuring that performance management information is used effectively in contributing to service improvements.
3. Establishing an effective business planning process for Children’s Services.
4. Developing a framework for linking individual service plans with Directorate and inter-agency objectives and priorities.
APA ACTION PLAN 2007/2008

PRIORITIES FOR ACTION:

PFA1

	APA RECOMMENDATION:
	Ensure that children on the Child Protection Register are allocated to a person qualified as a social worker and that there are sufficient qualified and experienced staff to run a safe child protection service.



	PROPOSED ACTION:
	Ensure all children on the CPR have an allocated qualified social worker.



	TO BE ACHIEVED BY:

1. Prioritise allocation of qualified social workers.


	ACTION
	LEAD PERSON
	OUTCOME
	TIMESCALE

	
	Leadership Team to agree Courts and Child Protection Team must be maintained at sufficient capacity to ensure that all children on the CPR can be allocated.
	Jill Baker
	Courts and Child Protection staffed to a level that allows for all cases on the CPR to be allocated.
	With immediate effect.

	2. Prioritise allocation of children on the CPR.


	Leadership Team to agree a policy that all children on the CPR must be allocated.
	Jill Baker
	Policy agreed.
	

	3. Resolve issues of recruitment and retention.
	
	
	
	


APA ACTION PLAN 2007/2008

PRIORITIES FOR ACTION:

PFA2
	APA RECOMMENDATION:
	Ensure that children on the Child Protection Register are allocated to a person qualified as a social worker and that there are sufficient qualified and experienced staff to run a safe child protection service.

Ensure thresholds are set at a level that enables children in need and their families to access appropriate services; ensure thresholds are clearly understood by staff in all agencies.



	PROPOSED ACTION:
	Ensure the effective operation of the child protection system.



	TO BE ACHIEVED BY:

1. Ensuring that all children on the CPR have an allocated social worker.


	ACTION
	LEAD PERSON
	OUTCOME
	TIMESCALE

	
	Directorate to establish absolute priority that all children on CPR must have an allocated qualified social worker.

SCU to continue to produce weekly reports.


	Jill Baker
Kate Rose
	Policy agreed and implemented.
	With immediate effect.

	2. Ensuring all children meeting the criteria for progression do so appropriately.


	Shelley Lewis to be asked to undertake an analysis of a sample of referrals and produce a report on the operation of thresholds.

Written guidance to be produced and agreed on criteria for progression.


	Andy Hampson

Andy Hampson
	
	

	3. Ensuring effective monitoring arrangements.
	Establish cross-divisional Safeguarding group within Children’s Services Directorate to receive and consider regular monthly reports on child protection activity.


	Paul Woltman
	
	


APA ACTION PLAN 2007/2008

PRIORITIES FOR ACTION:

PFA3
	APA RECOMMENDATION:
	Ensure thresholds are set at a level that enables children in need and their families to access appropriate services; ensure thresholds are clearly understood by staff in all agencies.



	PROPOSED ACTION:
	Increase the conversion rate from referral to initial and core assessment.



	TO BE ACHIEVED BY:

1. Establishing agreed criteria for progression.


	ACTION
	LEAD PERSON
	OUTCOME
	TIMESCALE

	
	Shelley Lewis to be asked to undertake an analysis of a sample of referrals and produce a report on the operation of thresholds.

Written guidance to be produced and agreed on criteria for progression.


	Andy Hampson

Andy Hampson
	Analysis completed and report presented.

Written guidance produced, disseminated and underpinning consistent approach.


	

	2. Ensuring timely and accurate recording.


	Undertake BPR analysis to identify obstacles and resolve.
	Catriona Jack
	Reports are accurate and up to date within four weeks of the end of the month.
	

	3. Ensuring accurate reporting.
	BPR to assist in establishing a consistent business process and accurate mapping of information onto the case management system.


	Andy Hampson
	
	

	4. Establishing a forum to monitor and take action.
	Establish Directorate Safeguarding Group
	Paul Woltman
	
	


APA ACTION PLAN 2007/2008

PRIORITIES FOR ACTION:

PFA4
	APA RECOMMENDATION:
	Develop, and adequately resource, effective early intervention services that reduce the need for children to be looked after.

Ensure the deployment of staff is effective in meeting the needs of the most vulnerable children and young people.



	PROPOSED ACTION:
	Increase the effectiveness of services to support children in the community.



	TO BE ACHIEVED BY:

1. Commission a specialist service.


	ACTION
	LEAD PERSON
	OUTCOME
	TIMESCALE

	
	Commissioning Team to be asked to undertake a scoping exercise to identify relevant initiatives in other authorities and to evaluate their cost and effectiveness.


	Commissioning Team
	Report to Leadership Team.
	

	2. Increase impact of Locality Teams.


	BPR to be asked to undertake a review of the operation of the Locality Teams to assess their capacity to deliver within their remit

Also consider an option appraisal to evaluate alternative ways of managing referrals to Children’s Services.


	Hannah Yates
	
	

	3. Improve effectiveness of early intervention.
	Strategy document to be produced to report on the range of initiatives that are being developed to support early intervention, define their remit and describe how they all fit together.

Work to be completed on the integrated toolkit, to be ratified by the Children and Young People’s Strategic Partnership and launched alongside the prevention strategy at a conference in spring.
	Jane Middleton
	
	


APA ACTION PLAN 2007/2008

PRIORITIES FOR ACTION:

PFA5
	APA RECOMMENDATION:
	Ensure performance management systems monitor, quality assure, and collate accurate information on all referral, assessment and service activity.



	PROPOSED ACTION:
	Improve the effectiveness of performance management arrangements.



	TO BE ACHIEVED BY:

1. Improve quality of performance management.


	ACTION
	LEAD PERSON
	OUTCOME
	TIMESCALE

	
	
	
	
	

	2. Ensure performance management information is used effectively.


	
	
	
	

	3. Establish an effective business planning process.


	Develop and introduce a template based on the five outcomes which supports explicit links between individual service objectives and the Directorate’s priorities as recorded in the Children and Young People’s Plan and LSCB Business Plan.


	
	
	

	4. Develop a framework for linking service plans to Directorate and inter-agency plans.
	Establish a Directorate Safeguarding Group which provides a Forum for ensuring an integrated and coordinated approach to safeguarding across all divisions of the Directorate. 
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