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Children’s Services Scrutiny Committee 

Action Sheet Arising From 12th January 2005


Present

Members: - Councillors B.Pennington (Chair), B.Lea, S.Cooke, P.Dobbs, I.Lindley, D.Fernandez and C.Gray.

Invitees and Officers: - Jill Baker, John Stephens, Paul Woltman, Councilors Warmisham and Mann.

Apologies: - Councillor Pooley.

Item

Responsible Member

Officer
Discussion


Action 

Required By
Timescale

2.

Action Sheet arising from the 8th December 2004.

Carole Chapman
Noted





3. 

Developments within the creation of a Children’s Services Directorate.

Presented by Jill Baker
It has been agreed by Cabinet as part of the Strategic Review of Governance that by September 2005 two new Directorates will replace the current Directorate of Education and Leisure and Community and Social Services, therefore Members requested an update on the developments made to date in implementing the creation of a Children’s Services Directorate.
Jill Baker informed Members that Management groups from both Directorates have met and that she is working closely with Anne Williams, Strategic Director Designate for Community Health and Social Care.  

Working groups have been established and are made up of staff from both Directorates, they will focus on various aspects i.e. finance, IT strategy, accommodation etc and these groups will report to the Change Management Group.   One of the main considerations for this group is to ensure that members of staff are kept informed of progress regarding the restructure.

To assist with this objective a website has been developed that members of staff are able to access, which keeps them informed of all developments and allows them to put any questions or raise any concerns they may have direct to either Jill Baker or Anne Williams.

Members can access the website via the following link: -

http://intranet.salford.gov.uk/eandss-new-structure-welcome.htm
In response to questions the following points were made: -

The Government expects the Authority to develop protocols and a system to facilitate information sharing therefore work is being undertaken in this area.  The Government is removing barriers in relation to information sharing and the target date is currently April 05.

The 24/7 operations are already in existence and staff have to be trained and qualified in respect of both children and adults therefore the intention is to retain one team.  

The aim of the Government is for relationships with the Health professionals to improve and Jill Baker will be meeting with the Chief Executive of the PCT on 14th January, as they need to be involved with the changes.  There is a need for multi agency / disciplinary teams within the new Directorate.

Whilst there is no official Government timescale the date of the 1st September for the Authority has been agreed by Cabinet.  The new budgets will be set within the current structure, but they need to be properly identified so that they can be moved around with the services.  

Morale amongst staff appears to be positive and all members of staff from both Directorates have been invited to attend presentations to keep them up to date with the changes.  They have also been consulted on their ideas and opinions as to the best way forward.  

Jill Baker reported that the Educational Psychologists Team has been fully staffed since last September and it has been reported as the most improved service in an Audit Commission survey of Salford schools.

The Chairs of Scrutiny are working closely with both Anne Williams and Jill Baker in respect of the work programme and changes resulting from the new alignment of Directorates.  Councillor Pennington will bring developments to Members.  

Agreed:

· Members of the Children’s Services Scrutiny Committee note the progress to date and endorse the work being undertaken.

· Request further update reports on the progress

 
Jill Baker

Anne Williams
To be determined



3a.

Irlam and Cadishead Community High School.

John Stephens

Councillor Mann.
Councillor Pennington declared an interest in this item due to the fact that he is a Governor at Eccles College.

Councillor Mann informed Members that the proposal to develop Irlam and Cadishead Community High School (ICCHS) into a school catering for 11 – 18 year olds by the addition of a sixth form has been put forward by the Governing Body of the school and the intention of the report was to obtain the views of the Council.

It is appropriate for the Scrutiny Committee to consider this item at this meeting as the Statutory Notice was issued in November 2004; therefore the proposal is within the 12-week consultation period.

The proposal is not about replicating colleges that already exist but is linked to the 14 – 19 strategy and developing the provision of education for pre and post 16 year olds.  It is seen as embracing some of the recommendations of the Tomlinson Report and will need to involve collaboration between the school, local colleges and the work based learning providers.  Local colleges have been consulted about the proposal and the school has now arranged meetings to consult with work based learning providers.  The very good quality of the existing colleges in Salford was highlighted.  

Members expressed concerns regarding the limited time in which they have had to study the proposal and stated that they would have been happy to receive it after the Strategic Area Review report had been issued.  However, the following points were made in relation to questions asked: -

It was stated that about 60% of pupils at ICCHS do go on to college but some of that number do not complete their courses.  On average the number of pupils that go to Eccles College from the school is very low; very few go to Salford College, with the majority attending Pendleton College.  Consultation with both pupils and parents has revealed that there are very powerful views in the area that the distance to post 16 providers plays a significant role in deterring pupils from attending.  Whilst significant numbers of pupils have in the past gone to Pendleton College the fall off rate for some levels of courses is high.  In relation to the Performance Indicator of 5 A* - C grades, the school has increased it’s performance from 23% attainment in 1999 to 59% and it is hoped that this proposal will enhance the life chances of those pupils taking up further education.  

The franchise option whereby the colleges facilitate 6th form learning in the Irlam area has been tried twice in the past but was not successful.

This proposal is not seen as a geographical issue and Cabinet does not therefore see this as setting a precedent.  The geographical argument, though powerful, is not the only reason behind the proposal.  The school is not trying to retain pupils that would normally transfer to Salford post 16 institutions appropriately but is seeking to recruit and retain those pupils that would not normally consider such an option.  Since the paper was submitted to Cabinet more details have been submitted regarding the proposed curriculum.


Members would like to consider the proposal in line with the Strategic Area Review report once it is issued.



4.

Forward Plan
In relation to item no 58 on the Forward Plan, it was reported that whilst Education and Leisure are still waiting for the annual survey of pupil numbers the interim information indicates that the decline in pupil numbers at Westwood Park is worse than anticipated.  

Judith Elderkin requested an update on the number of pupils in Alder Park Primary School.

PLASC details will be available in March and Members requested a report for information only once the figures are available.
Information to be obtained from Education and circulated by C.Chapman
March 2005

5.

Work Programme
Members were reminded that liaison with the Strategic Directors of both Education and Leisure and Community and Social Services is still ongoing in respect of the changes due to the realignment of the Scrutiny Committees and the relevant work programmes.

After raising some concerns about issues for the agenda, the Chairman reminded Members that they are responsible for determining the work programme, but as has been agreed by all Scrutiny Committees on the advice of Professor Leach each meeting needs to be focused and as such the work programme needs to be selective.

It was agreed that the Secondary Schools Performance report should be scheduled into the February meeting.
Chairman and Scrutiny Committee.

John Stephens
Ongoing

February 2005

Chair
Councillor Bernard Pennington
0161 790 4181

Assistant Director
Russell Bernstein
0161 793 3530

Scrutiny Support Officer
Carole Chapman
0161 793 3316  carole.chapman@salford.gov.uk

Date of the next meeting: 

· Scrutiny Committee – 9th February 2005, 2.00pm at Salford Civic Centre.
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