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TITLE:
Inclusive Strategy for Children and Young People: update on progress

RECOMMENDATIONS:
It is recommended that members note the contents of this report.




EXECUTIVE SUMMARY:
The report provides an update on progress made in implementing the Inclusive Strategy for Children and Young People.  


A Champion for Children and Young People is to be appointed shortly and will be situated in the new directorate of Community, Health and Social Care.

Progress has also been made in terms of youth participation; the participation worker post in the Youth Service is now funded from the mainstream budget rather than short term funding and there is an increased emphasis on encouraging young people’s participation in the Neighbourhood Management teams and in the new Children’s Services Directorate.

Funding has been secured to increase the size of the team of detached youth workers across the City.  

The creation of a new directorate of Children’s Services provides an opportunity to further develop work on a strategy for children and young people but, in order to be effective, this must be owned by all directorates within the City Council and by its partner organisations.



BACKGROUND DOCUMENTS:

(Available for public inspection)
Inclusive Strategy for Children and Young People – strategy document and final report by PPS Libre.




ASSESSMENT OF RISK:
None




SOURCE OF FUNDING:
Community Health and Social Care directorate will fund part of Champion for Children and Young People




LEGAL ADVICE OBTAINED:
N/A




FINANCIAL ADVICE OBTAINED:
N/A




CONTACT OFFICER:
Faith Mann

Tel:  0161 778 0133




WARD(S) TO WHICH REPORT RELATE(S)
All




KEY COUNCIL POLICIES:
Relates particularly to Pledge 4




DETAILS (Continued Overleaf):





1 Background

1.1 Young people represent a priority for the City Council, and this is reflected in the Council’s fourth pledge “Investing in young people in Salford”. In 2003-04 the Council’s Lead Member for Youth Issues commissioned Libre consultancy to carry out some initial work to assist in the development of an inclusive strategy for children and young people in Salford. Cabinet approved the Libre report in April 2004 and on 12 May 2004 the Lead Member for Youth Issues presented a verbal report to the Lifelong Learning Scrutiny Committee outlining the progress that had been made in developing and embedding the strategy.

1.2 This report provides members with an update on the progress that has been made in further developing this strategy in Salford.

2 Champion for Children and Young People

2.1 The establishment of a post of Champion for Children and Young People was one of the key recommendations of the Libre report.  The function of this post would primarily be to lead on the strategy and ensure that it influences working practice within and outside the City Council.  The post holder would also be expected to keep the strategy constantly under review, maintaining it as a living policy.  In carrying out this function the post holder would be expected to work very closely with children and young people across the City and ensure that their views are reflected back to decision makers.

2.2 The establishment of this post has been delayed due to the review of governance across the City Council, but it has been agreed that this post will sit within the new Directorate of Community, Health and Social Care, where the post holder will work very closely with the Neighbourhood Management team.  A job description is currently being drafted and the process of recruitment to this post will begin shortly.

3 Young People’s Participation

3.1 The need to focus more on involving children and young people and enabling them to participate effectively in consultation exercises to inform the work of the City Council and its partners was another key recommendation of the Libre report.  The importance of young people’s participation has also been emphasised in the Children Act and in the proposals for the new inspection framework for Children’s Services.  The Council is responding positively to this issue in a number of ways, as follows:

· Participation and Consultation are identified as a key strand within the responsibilities of the new Assistant Director for Strategy and Commissioning in the Children’s Services Directorate.

· The Neighbourhood Management team has identified participation and consultation with young people as a priority for work in the coming year.

· The Youth Service’s post of Young People’s Participation Worker, which was funded through NRF, has been mainstreamed in the Youth Service’s establishment, following a re-structuring exercise.

4 Engaging with, and supporting, Young People

4.1 The City Council has demonstrated its commitment to supporting young people by agreeing an increase of £173,000 to the Youth Service’s budget for 2005-06 in order to support the establishment of a team of detached youth workers who will work closely with the Neighbourhood Management Team to respond to situations where local communities report concerns about the behaviour of young people or where young people request some input from the Youth Service. 

4.2 The decision to establish a division (currently entitled Transition) within the new Children’s Services Directorate to bring together a range of services that relate to the needs of young people aged 13-19 demonstrates an understanding on the part of the City Council that young people in this age range have particular needs.   By bringing together some of the key council agencies concerned with working with young people into a single division, it is anticipated that the Council will be able to improve co-ordination between the range of services that it offers to young people in their adolescent years and, with its partner organisations, will be better able to address the five key outcomes of children and young people, i.e.

· Be healthy

· Stay safe

· Enjoy and achieve

· Make a positive contribution

· Achieve economic well-being

5 Future Prospects

5.1 The re-configuration of services within the Children’s Services directorate presents a real opportunity to review current practice and the Children Act places a stronger requirement on the local authority and its partners to increase the level of young people’s participation in service design and evaluation.  Further development of the work begun by Libre will be an important element of the work of the new Directorate though it is yet to be decided which division within the Directorate will take the lead on this. However, the development of a Youth Strategy cannot and should not be done by the Directorate working in isolation.  Cross-directorate collaboration will be essential to make the aspirations set out in Libre’s report into a reality for young people in Salford.  
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