SALFORD YOUTH SERVICE

BEST VALUE REVIEW IMPROVEMENT PLAN

UPDATE APRIL 2005


RECOMMENDATION
ACTIVITY



1. Continue to provide Youth Services in Salford, which meet both the Government’s agenda for Youth Services and the needs of local people and should fully contribute to the Council Pledges.


· Users evaluate all programmes they access and comment on their satisfaction

· Satisfaction survey still to be delivered

· The Transforming Youth Work agenda and the five outcomes for Every Child Matters inform the Service Plan, delivery methods and workforce development

· Service planning incorporates City Plans and Pledges; Senior Youth Service staff are members of the Neighbourhood Teams and assist in the development and delivery of Youth Action Plans.

50% of recommendation achieved


2. Establish a Strategic lead for Salford Youth Service which is agreed by all stakeholders
· The post of Assistant Youth Officer Operations has been established and the post filled in February 2005.  This will enable the Head of the Service to operate at a strategic level.  The establishment of the Children’s Directorate and Transition Division will finalise the strategic roles and responsibilities for this post.

50% of recommendation achieved.



3. The Youth Service to have a strategic input into the Education Development Plan to document how the Service will raise the achievement of young people
· EDP not reviewed since BY

· Service Plan incorporated into Education and Leisure Directorate Plan

Recommendation achieved


4. Develop strategic links with the Youth Offending Team and Crime and Disorder Partnership to ensure that a strategic and joined up approach is taken.

Re establish the Service Level Agreement with the Connexions Service.
· Assistant Director has strong links with the YOT, these will be consolidated with the establishment of the Transitions Division in September 2005 

· YOT manager on the PAYP Board

· Hindley YOI Project established, partnership between the Youth Service, YOT, and Prison.

· Senior Youth Workers are members of the Community Sector Teams.

· Assistant Youth Officer is a member of the Together Action Steering Group.

· Senior workers input to the Together Action Area Action Plans

· Funding for detached teams to meet the crime floor targets of NRF continued for extra two years.

· SLA with Connexions reviewed

Recommendation achieved.



5. Environment scanning should continue to be regularly scheduled as part of the service planning process so that all strategic issues are identified and taken into account when making changes and service improvements.
· Integrated into Planning process, which is moving to the Performance Management framework

· Officer roles clearly defined so that they can scan specific developments, e.g. workforce development, accrediting young people’s learning, youth work processes.

· Officer involvement with National (Association of Principal Youth Officers and Ofsted Inspections), Regional, (Regional Youth Service Unit and Government Office North West) and local (Neighbourhood Management) enable issues to be identified, which inform planning.

Recommendation Achieved



6. Harmonise all service planning and strategy documents (the QA document) to ensure that the service aims and objectives are consistent and reflect both the central government requirements and the needs of local stakeholders and service users.  The strategy documents to be shared with all stakeholders.
· Service Plan approved by the Connexions Partnership

· Local stakeholders actively engaged in developing and assessing plans via Connexions and Neighbourhood Management Teams.

· Plan on intranet

· Policies and procedures have all been reviewed and new folders issued to all staff teams.  Policies are from Corporate, Directorate and Service.

· There is consistency of application throughout the Service and this will be managed through the new Operations team, senior youth workers working with the Assistant Officer Operations.

· The changes nationally from Changes for Children, have delayed the review of service documentation.  The new Children’s and Young People’s Plan and Performance Management framework, plus the new Inspection framework will be used to review Service Documentation during 2005.

50% of recommendation achieved.



7. Implement a mechanism to record how well the Service achieves its aims and objectives.  The impact and benefit of those achievements should be shared with staff, stakeholders and service users.
· Service Plan is linked to Pledges, Community and other plans.

· Working towards Equality Standard 2 with Directorate

· Staff conference to share good practice 10th April 2005

50% of recommendation achieved



8. Develop an effective performance management system and allocate responsibility for performance management to a senior officer.
· Officer post established Assistant Youth Officer Quality & Workforce Development.

· MIS delayed due to system problems nationally, expect to be on stream by September 2005.

                                       50% of recommendation achieved.



9. Partnership working with the Voluntary Sector, Connexions, Sports Development and the Crime and Disorder Partnership will be further developed, using the already established IDEA model, to define what is meant by partnership, set partnership guidelines and to improve partnership working
· Crime & Disorder Protocol developed

· Connexions Partnership member

· Development of Youth Nexus, Council for the Voluntary Youth Sector.

· Member of Together Action Steering Group

· Establishment of Youth bank steering group

· Governance of Beacon

50% of recommendation achieved



10.  Develop a comprehensive web site for the service.


· No capacity in service to date either staffing or finance

Not achieved



11.  Amend all job descriptions as necessary in light of any revisions to service provision and the changing JNC scales and grades and assign specific responsibilities to officers.


· New staffing structure has been developed and implemented

· All Assistant Youth Officer job descriptions up to date with specific roles and responsibilities.

· Youth work job descriptions revised as new projects develop

· JNC national agreement to be implemented by June 2005.

Recommendation achieved



12.  Relocate the administration staff to a central location to reduce the amount of duplication and record keeping currently encountered.
· All administration staff are now based in Minerva House.

Recommendation achieved



13.  A Workforce Development Strategy is introduced to enable progression through the Service and align with Directorate and Corporate Policies.
· Responsibility allocated to Assistant Officer Quality and Workforce Development

· Directorate and Corporate Policies adopted

· Staff are appraised annually and supervised monthly

· Staff have been  trained in attendance management

· Directorate Training Strategy adopted

· Still to develop appropriate training routes for progression from volunteer to professional worker.

· Working group of managers and unions established to complete harmonisation of terms and conditions

75 % of recommendation achieved



14.  Appoint a Training Co-ordinator to take responsibility for the development of this part of the Service and report to a Senior Manager with strategic responsibility for training
· Assistant Youth Officer with strategic responsibility in place.

· Growth bid for training co-ordinator unsuccessful

50% of recommendation achieved



15.  Analyse the implications of lack of resource, against government criteria, allocated to the Service and inform stakeholders
· Information collation begun

Not achieved



16.  Inform members of the effect of recharges and debt charge processes on the achievement of the best value performance Indicator BVPI33
· Financial Information is becoming clearer

Not achieved analysis still to be done



17.  Develop an effective budget monitoring management system
· SAP enables regular monitoring of budget by Principal Officer, Assistant Director and Senior Administration Officer

· Management Plans developed for all buildings

50% recommendation achieved



18.  Apply a strategic approach to bidding for externally funded programmes
· All bids meet Service priorities and those of partners.

· External funding comprised 53% of total budget for 2003/2004

· Partnerships projects include Youth Nexus, Young Fathers with Teenage Pregnancy Unit, PAYP with Neighbourhood Managers, detached work with DAAT, New Deal for Communities GEAR+.

Recommendation achieved



19.  Devise and implement a realistic investment programme to ensure that the service is resourced to be able to deal with building repairs and the effects of vandalism
· Money to enable developments for the Disability Discrimination Act (DDA) used to improve internal condition of buildings.

· Spend is prioritised.

· No increase in budget so no investment programme possible

Not achieved



20.  Set up a core budget for ICT to enable service development to take place and enhance both internal and external communication
· External funding gained has enabled the Service to work towards this recommendation.  However, no on going core budget

25% of recommendation achieved



21.  Ensure that the costs of paying sessional staff for the time they attended training rather than taking TOIL and enter the costs on the training and development plan
· Ways forward being explored by the harmonisation working group.

Not achieved



22.  Implement a charging policy when other groups and organisations use the premises.
· Service using old Education Department criteria.  Applied consistently but awaiting City steer.

Not achieved



23.  A full review of premises needs to be undertaken to take account of historical locations and changes since and to develop a long term strategy for premises to ensure that appropriate premises are obtained, maintained and utilised
· Annual audit of premises for DDA undertaken, improvement works undertaken

· Annual Property Survey undertaken

· Review of locations carried out in line with Best Value delivery option for one building per Neighbourhood Area.  Buildings due for renewal identified. Consultation carried out with all Political Executives.

· Report to be presented May 2005 

· Beacon Young People’s Resource Centre opening May 2005 

· Service is a partner in the Broughton Hub development.

75% of the recommendation achieved



24.  Devise and implement strategies to determine which young people are targeted in line with national initiatives and local stakeholders
· Membership of Neighbourhood Management Teams and Community Sector Teams enables local target groups to be identified. Detached teams respond.  Project work, GEARS+.

· Connexions Partnership, Uproject

· Time out projects with Albion High School

· Fatherhood project with TPU

· Detached and group work with DAAT

· Systems and partnerships in place

Recommendation achieved



25.  In line with Transforming Youth Work devise and implement systems to show young people’s learning and progression through the structured interventions of the Youth Service
· Designated role of Assistant Youth Officer Pathways and Partnerships, to develop this area

· All units are Duke of Edinburgh Award Access Units and 41 certificates were issued in 2004/2005 

· Staff conference held to share good practice in developing young people’s individual learning portfolios 3rd March 2005 

· Service system to be implemented by March 2006

75% of recommendation achieved



26.  Evaluate the success of current methods of communication with stakeholders, staff and service users and implement a communications strategy for the service
· Corporate complaints procedure adopted

· Evaluation and Improvements on going

25% of recommendation achieved



27.  A comprehensive marketing strategy, using ICT to best effect, should be developed, implemented and monitored
· Corporate branding implemented, staff trained in requirements

· New leaflet designed and issued

· Promotion boards across Hope Hospital site

· Plasma screen in treasury building

· Contact rates with young people up from 9.4% in 2002/2004 to 15% 2004/2005 

· ICT to be developed 

75% of recommendation achieved
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