CUSTOMER AND SUPPORT SERVICES LEAD MEMBER BRIEFING

1st December, 2008

Meeting commenced:
  9.00 a.m.


“        ended:
 10.30 a.m.
PRESENT:
Councillor Hinds - in the Chair


Councillor Devine
OFFICERS:
J. Spink - City Treasurer 



S. Duncan – Senior Advisor


A. Rich - City Solicitor



J. Tanner - Head of Customer Services



L. Slamon - Senior Committee Administrator 
1. DECLARATIONS OF INTEREST
There were no declarations of interest.


2. RECORD OF BRIEFING
The record of the Briefing held on 24th November, 2008, was agreed as a correct record.
3. COUNCIL TAX UPDATE
J. Tanner gave an update with regard to the collection of Council Tax, Business Rates and Arrears.
4. FILLING OF VACANT POSTS
S. Duncan gave an update report on the current position regarding the filling of vacant posts within the Authority.
RESOLVED:
THAT the filling of vacant posts, as detailed in the report now submitted, be dealt with as agreed.
5. DEBT COLLECTION (FULL YEAR 2007/08 AND QUARTERS 1 AND 2, 2008/09)
The City Treasurer submitted a report commenting on the financial impact of collection of the Council’s main sources of debt income, namely:
· Council Tax

· NDR

· Sundry Debtors

· Rents

· Housing Benefit Overpayments

The report identified the financial and reputational impact of weak collection performance and the impact on the Council’s Use of Resources CPA/CAA score and examined historical trends in performance and then compares data against other authorities for 2007/08 and 2008/09 to 30th September 2008.

RESOLVED:
(1) THAT the financial consequences of weak collection performance, in particular that better collection performance would reduce the Council’s cash-flow interest charges and ultimately the need for write-offs, be noted.



(2) THAT the reputational consequences of collection performance, particularly on the Use of Resources CPA/CAA score, be noted.



(3) THAT managers be encouraged to compare their culture and processes with other teams, both internally and externally, to learn lessons from high performers.



(4) THAT Members of Budget Scrutiny Committee be invited to consider and comment on the contents of this report.

6.
EXCLUSION OF THE PUBLIC

RESOLVED:
THAT, under section 100A(4) of the Local Government Act 1972, the public be excluded from the meeting for the following items of business on the grounds that they involve the likely disclosure of exempt information as specified in the relevant paragraphs of Part 1 of Schedule 12A to the Act.
7.
CONTRACT FOR THE PROVISION OF REFUSE COLLECTION VEHICLES

A report of the Deputy Director for the Environment containing details of a Contract agreed for the provision of Refuse Collection Vehicles by means of a 9 year contract hire arrangement.
           RESOLVED: That the report be noted.

8.
FINANCE DIVISION – PERFORMANCE REPORT FOR QUARTER ENDED 30TH SEPTEMBER 2008

The City Treasurer submitted a report identifying performance against service plan targets and other performance issues for the September 2008 quarter.

RESOLVED:
THAT the report be noted.

9.
COMMUNITY INTEGRATED CARE AND INSPIRIT CARE LIMITED

RESOLVED:
THAT approval be given for the City Council agreeing to pension admissions arrangements with Community Integrated Care Limited ex-Council staff employed at Manchester Care Limited who will be transferring employment to the two companies.

10.
BUSINESS RATE RELIEF

RESOLVED:
THAT business rate relief be granted to:


(a)
Swinton Community Business (Salford) Ltd – Helping Hands


(b)
First Step Trust


(c)
EKCO Trust and Make Jesus Known


(d)
Action for Children
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