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NOTE TO THE LEAD MEMBER, DIRECTOR AND OTHER READERS

Though functionally the team is located within ICT Services, it is a corporate resource and will deliver its services to a corporate audience for the overall good of Salford City Council, its partners, citizens and other stakeholders.

It is vital that this distinction is clearly understood and borne in mind during the planning, creation and subsequent activities of the team.
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1. INTRODUCTION

This report provides the background to the creation of the Corporate Information Resources Team in Salford City Council. It explains the drivers and expected benefits from the investment.

Information is an important and valuable asset to the council and its services. It is at the heart of our agenda for improvement and modernisation, working in collaboration with local partners and government. It shapes our business decisions and is key to determining how we are performing, within the council, across the community and the country.

2. CONTEXT

Good information management is not a new concept. It is about getting the right information, in the right context, to the right person, at the right time. For years many organisations have been grappling with the realisation that they have never had more information at their fingertips, often in huge disconnected repositories, which tantalisingly hint at the business intelligence available, yet so often remains just out of reach. Salford, like all public sector bodies, is being driven to make improvements as a result of a number of priorities, including:


To ensure continuing success for the council, information management must be developed as a core discipline for all. The overall purpose is to help:


3. WHY HERE, WHY NOW

The 21st Century is the information age. Salford City Council finds itself at a metaphorical crossroads, where the needs and demands for reliable information is increasingly sought to make significant service related decisions, which support our continuing agenda for collaborative working to meet the needs and aspirations of the 21st century service users we support.

Information is currently utilised in a fragmented manner, which denies the authority the ability to properly exploit this key asset. The need to meet regulatory demands, demonstrate competence and work with partners is redefining the importance of having a sound system of information governance, in which to work and deliver services.

In short, a corporate approach is required to meet a corporate need and provide corporate solutions, by:


4. AIMS OF THE NEW CORPORATE INFORMATION RESOURCES TEAM

It has been recognised by several authorities, who are considered to be “best in class” with their information management practices (such as Staffordshire County Council) that establishing a core team was critical to their success. However, it is believed that Salford has adopted a more innovative and joined up approach than most other public sector bodies, which should provide staff with access to a new, previously unreachable region of the information domain, which is enabled by the dramatic improvements in information sharing.

Information domain

It is the domain where information is created, manipulated and shared. It is the domain that facilitates the communication of information amongst stakeholders. It is the domain where the leadership and vision of the council is communicated, where the Leader and Chief Executive’s intent is conveyed. Consequently, it is increasingly the information domain that must be developed and exploited to generate the efficiencies and improvements in the way we make decisions, work with partners and “do business”.
Given the obvious synergies between records management, information security and information management and compliance, it will ensure close working on corporate solutions to information issues, maximising the benefits and minimising the duplication or overlap.

As the Lead Member and Director will be aware, there were two principal information specialists working in the authority, albeit in different teams and with different, though sometimes aligned priorities.


It is worth reinforcing, that in their own ways, both the Information Officer and Information Security Manager have worked hard to promote good information practice and deal with regulatory compliance and develop standards and policies for the organisation.

However, the old fragmented approach, without a unifying sense of purpose and strategy, ran the risk of failing to achieve what collectively the Information Resources Team will deliver:


The next section summarises the main proposals and how they address the aims of the restructure…

As we continue to revolutionise our working practices, invest in technology and capture more about people and businesses, there is an expectation that by so doing, our ability to provide a better service through intelligent decision-making must follow. This proposal does not support the concept of more must be better, and that scanning every paper document is a means to business intelligence or improved services.

The key to exploitation is knowing what we have, sharing it efficiently and timeously (within the boundaries of what is permissible), so that policy makers and service providers can manage with the full force of facts.

The next section summarises the main proposals and how they address the aims of the new team …






5. OVERVIEW OF TEAM AND BENEFITS

	Corporate Information Resources Team

	Corporate Information Resources Team
	We have drawn together existing information specialists and created a unified team. The purpose of the team is to establish a clear council-wide strategy for information management, contribute to more efficient utilisation and exploitation of information and ensure Salford City Council meets its legislative, regulatory and best practice obligations. Through adopting a new approach to information management, we aim to:

· Lead on providing clear information governance advice

· Develop a clear information strategy by working with stakeholders

· Reduce the risk of reputational damage or legal breach

· Improve information availability, quality and retrieval

· Improve customer perception, efficiency and cost savings

· Increase information security – confidentiality, integrity & availability

	Business Support & Information Manager

David Sackfield
	Approved as part of the wider ICT restructure, we interviewed for this post in January 2006. The new post holder takes up his duties from 1 April 2006, managing the ICT Business Support function, as well as the Information Resources Team.
	· With the Assistant Director – ICT (Business Support) establish a clear corporate agenda for efficient information governance and utilisation, which will ensure compliance with statutory duties, e-gov priorities, document management standards and recognised best practices

	Corporate Information Officer

Teresa Webb


	The post of Information Officer was established in 2003 and was located within the Law & Admin Division until being transferred to the new team on 1 January 2006. Since being appointed, the incumbent has made a number of significant improvements to our Data Protection and Freedom of Information Act practices.
	· Continue to strengthen policies and practices within a single team to a clear strategic information management agenda

· Work with the business units and Records Officer to establish robust and clear standards

	Corporate Information Security Manager

Tad Ligman
	Having established the role of      Information Security Manager in 2004, this role has now been embedded into the new team to build upon the work already done to improve information security.
	· Strengthen information security policies and practices and ensure compliance with national standards and regulations

	Corporate Records Officer

Caroline Ives
	Following a paper to Directors’ Team in June 2005, entitled Mainstreaming Records Management, which made the case for a corporate resource for records management, we advertised for and interviewed for the post of Records Officer, who joined and took up their duties in March 2006.
	· Specify and define the records management requirements for retention, destruction, file plans and classification schemes

· Lead the adoption of an EDRMS

· Support the business in its record management activities, including ESCR

· Prioritise Docman rollout

	Project Manager / Docman Consultant

Paul McGeein
	Paul has been working within ICT for some time on rolling out ICLipse across the city council and is the project manager on a number of information-related projects.
	· Work with the Records Officer and Information Officer on document management and EDRMS

· Provide dedicated project support to the team

	Information Assistant
	Provide key administrative, research and implementation support.
	· Support the other information specialists as required


6. BUSINESS BENEFITS AND EFFICIENCES

It is generally recognised by bodies such as Gartner, SOCITM and the Butler Group, that a corporate policy of meta-data ownership and management ‘makes sense’.  The quantification of that recognition is, as always, the stumbling block.  ICT Services seeks to confirm that for Salford City Council specifically, this new team will bring visible and in most cases measurable improvements in all of the areas below.

The four main Gershon efficiency areas









TRANSACTIONAL





PROCUREMENT

CORPORATE





SERVICES

PRODUCTIVITY

Detailed return on investment information, including cashable and non-cashable savings will be included in future project documentation and proposals, which are submitted for funding approval in order to build the infrastructure, back office systems and environment in which Salford’s information domain can flourish.

7. NEXT STEPS (COMMENCING QUARTER 1 2006/7)

Effective from April 2006 the team is complete and will start to build a clear agenda for improving standards of information management, utilisation and exploitation.

· Commence stakeholder engagement






April 06

· Establish clear terms of reference and mandate for information sub group


April 06
· Continue with work on publication scheme refresh





April 06

· Outline business plan for 2006/7







May 06
· Baseline practices against national standards





May 06->
· Work on developing clear practices, standards and information frameworks


May 06->
· Start building an information strategy for the city council




May 06->
8. RECOMMENDATIONS

That the proposals in this report be noted and supported. Further updates and decisions will be brought back on an ongoing basis to the Lead Member and Strategic Director for information.

Finally, it is the mission of the Corporate Information Resources Team to work with partners across the council to build upon existing good practice to turn Salford into a “knowledge lead organisation”.
APPENDIX 1

























Continuing e-Government agenda, priority service outcomes and citizen take-up


CPA process and Audit Commission criteria for efficient use of resources and cross working 


Legislative compliance as required under the Freedom of Information Act and Data Protection Act


The council’s accelerating pace of public service reform through its pledges and strategies 


Rising customer expectations


Creating greater levels of citizen engagement and participation


Emphasis on neighbourhood and community development


Continuing economic regeneration


Continuing drive for council efficiencies and the impact of the Gershon report


Opportunities for collaborations for joined-up delivery and scale of economies


Exploitation of technological advances for council and citizen benefit








FOIA


DPA


Records Management











To improve performance and efficiencies in day-to-day information management


To support existing information users, by developing a culture which promotes best practice and creates the environment for information utilisation and sharing to grow and expand


To strengthen consultation, communication and relationships on information management with our customers (internal, external and partners)


To establish clear corporate priorities and guidelines for information management, through an information management strategy and policy


To lead the drive for a corporate Electronic Document Records Management System (EDRMS)


To strengthen our records management and document management practices and standards by establishing corporate standards and working with the business to implement


To continue to provide compliance services on Data Protection Act and Freedom of Information Act


To improve business intelligence through improved access to online information


To meet our obligations as required under e-government priority outcomes and other regulatory drivers


To address our information security needs regarding compliance with ISO/IEC27001:2005


To help the council to become more mature in assembly, analysis and use of information in its strategies and operational service planning management and delivery


To facilitate collaborative working with our partners


To underpin the major service strategies of the council, such as Children’s Services and Think Customer








Notable successes of the Information Officer and Information Security Manager:


 


Established the corporate Data Protection Act Policy and guidelines


Prepared the council’s Freedom of Information Act Publication Scheme


Creation of steering group for FOIA/DPA and set up an IT request handling system for FOIA requests


Created and introduced the council’s Corporate Information Security Policy


Established a cross-authority Information Security Forum to promote best practice and improve awareness








ORGANISATION CHART 








Maintain relationship with Law & Admin for advice on legal compliance issues





“…Manage knowledge to improve strategic thought:





Bad news must travel fast


Convert bad news to good


Raise your corporate IQ


Know your numbers


Create a paperless office


Touch your customers


Create connected learning communities


Take government to the people” 





ICTMT, Aug 2005











ISO/IEC27001 Compliance


InfoSec standards and procedures








Some current projects, which are


contributing to improving


information management:


Single business account


ESCR


GIS

















EDRMS


Records Management








Records Management








Assistant Director – ICT


(Business Support)





Information Compliance





Document


Management














Information


Security 





Risk management


Consultancy and advice


Compliance management








Cross team functions:











Standards and policies


AGMA wide liaison


Organisational development














Business Support & Information Manager























“…The modern age has a false sense of superiority because of the great mass of data at its disposal. But the valid criterion of distinction is rather the extent to which man knows how to form and master the material at his command”





Johann Wolfgang von Goethe, 1810











Manage information and related systems more effectively and efficiently


Promote better use of information across the council for service delivery, management and delivery


Recognise the importance of information as a valuable asset and a corporate resource


Ensure the council adheres to legislation and good practice in information management and security


Present information to key stakeholders in formats that enable decisions to be made on fact, not fiction


Provide choice of access to information for our customers











Managing information and related systems more effectively and efficiently


Promoting better use of information across the council for service delivery and management


Recognising the importance of information as a valuable asset and a corporate resource


Ensuring the council adheres to legislation and good practice in information management and security


Presenting information to key stakeholders in formats that enable decisions to be made on fact, not fiction


Supporting partnership working and collaboration, on strategic priorities such as Children’s Services


Building on the good work started and the ongoing ICT projects currently underway in Salford


























“…The aim of integrated Children’s Services is to improve the impact and improve Childrens’ life chance. This will be achieved through better information, co-ordination and efficiency”





A Framework for Integrating Children’s Services


ODPM / Knowsley MBC, Jan 2005





ICLipse





Information Assistant








“…The greatest challenge for organisations, and the one that Butler Group believes poses the highest risk of failure to achieve, is the ability to locate information” 





Butler Group, Feb 2005























Project Management Support





“…Business intelligence (BI) is a broad category of business processes, application software and other technologies for gathering, storing, analysing, and providing access to data to help users make better business decisions. It can be described as the process of enhancing data into information and then into knowledge”





Business Intelligence Journal





Wider ICT business support activities, including SLA development, customer relationship management, communications and marketing and business development
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