	Appendix 1

	SALFORD DIRECT INTERNAL SERVICES PERFORMANCE

	STATS ARE ACCUMULATIVE FOR THE YEAR FROM 1ST APRIL 2006-31ST MAY 2006

	INDICATOR
	DEFINITION
	** Target reached

ACTUAL

2005/06
	Top

 Quartile

TARGET 2006/07
	(Provisional)

LOCAL

TARGET

2006/07
	ACTUAL

2006/07
	GM RANKING

AS AT 

APRIL 06

	BV9
	Annual Council Tax collections
	87.1%
	98%
	91%
	17.65%
	NOT REC’D

	BV10
	Annual National Non-Domestic Rates (NNDR) collections
	**96.8%
	99%
	97.3%
	20.43%
	NOT REC’D

	LPI29
	Gross cost of collecting Council Tax 
	£1.614m
	-
	£1.614m + pay award=£1.662m
	Due end of qtr
	

	LPI30
	Gross cost of administering HB/CTB claim
	£3.546m
	-
	£3.546m + pay award=£3.651m
	Due end of qtr
	

	SECURITY:
	NB: Security stats provided at the end of each quarter & the figures reported are accumulative. 
	Actual
	Per 1000
	Actual
	Per 1000
	Actual
	Per

1000
	Actual
	Per 1000
	

	BV76a
	Number of claimants visited per 1000 of caseload
	**6002
	203.22
	6050
	201.67
	6050
	201.67
	DUE 
	JUNE
	

	BV76b
	Number of fraud investigators employed per 1000 of caseload
	**9.5
	0.32
	-
	-
	8
	0.27
	DUE 
	JUNE
	

	BV76c
	Number of fraud investigations per 1000 of caseload
	**1144
	38.74
	-
	-
	800
	26.66
	DUE 
	JUNE
	

	BV76d
	Number of prosecutions and sanctions per 1000 of caseload
	**119
	3.85
	-
	-
	130
	4.33
	DUE 
	JUNE
	

	SPEED:
	
	
	
	
	
	

	BV78a
	Average time to proc a new HB & CTB claim
	45.30
	36
	30
	
46.76
	NOT REC’D

	BV78b
	Average time to proc a written notification of change in circs
	18.34
	9
	11
	19.23
	NOT REC’D

	STANDARD
	%age of New Claims proc within 14 days of complete date
	58.79%
	CPA 90%
	90%
	77.36%
	

	ACCURACY:
	
	
	
	
	
	

	BV79A
	%age of cases calculated correctly (stats given quarterly)
	96.4%
	-
	98.1%
	DUE JUNE
	

	BV79b(1)
	%age of recoverable HB O/P recovered in year for the year
	**75.11
	-
	82%
	DUE JUNE
	NOT REC’D

	BV79b(2)
	%age of recoverable HB O/P recovered in year for all years
	**31.81
	-
	33%
	DUE JUNE
	NOT REC’D

	BV79b(3)
	O/P write-offs as a %age of all o/s O/P
	**4.47
	-
	15%
	DUE JUNE
	NOT REC’D

	WORKLOAD:
	
	
	
	
	
	

	New Claims
	Number of New Claims not yet allocated
	
	
	
	98
	

	Change Circs
	Number of amends/coc not yet allocated
	
	
	
	224
	




	
	2006

2007
	2005

2006
	2004

2005
	2006

2007
	2005

2006
	2004

2005
	2006

2007
	2005

2006
	2004

2005

	BLUE = IMPROVED

          RED = DETERIORATED

GREEN = NO CHANGE
	New claims

BV78a
	New claims

BV78a
	New claims

BV78a
	New claims

14 days

CPA STANDARD
	New claims

14 days
	New claims

14 days
	Change of circs

BV78b
	Change of circs

BV78b
	Change of circs

BV78b

	TOP QUARTILE TARGET
	36
	36
	36
	N/A
	N/A
	N/A
	9
	9
	9

	SALFORD LOCAL TARGET
	30
	36
	28
	(90%)
	(90%)
	(90%)
	11
	15
	15

	April
	47.81
	39.69
	31.23
	73.89%
	63.41%
	88.10
	19.18
	14.80
	16.61

	May
	46.76
	
	33.69
	77.36%
	
	76.28
	19.23
	
	13.84

	End 1st quarter - accumulative 
	
	
	33.07
	
	
	78.70
	
	
	13.59

	July
	
	
	32.37
	
	
	82.40
	
	
	13.27

	August
	
	49.67
	32.40
	
	59.25%
	83.88
	
	16.30
	14.02

	End 2nd quarter - accumulative
	
	48.93
	31.70
	
	62.77%
	84.36
	
	20.49
	12.70

	October
	
	48.75
	31.25
	
	61.04%
	85.41
	
	19.48
	11.74

	November
	
	47.85
	30.87
	
	65.17%
	86.32
	
	18.21
	8.35

	End 3rd quarter - accumulative
	
	47.70
	30.30
	
	65.89%
	86.74
	
	17.93
	8.68

	January
	
	48.88
	30.30
	
	65.87%
	86.40
	
	19.09
	11.27

	February
	
	49.80
	30.14
	
	59.21%
	86.68
	
	18.62
	9.83

	End of year - accumulative
	
	45.30
	30.30
	
	58.79%
	86.54
	
	18.34
	11.28



YEAR TO DATE (accumulative) FIGURES FOR THREE MAIN PROCESSING TARGETS (BVPI & CPA STANDRAD IN ISOLATION)





O/P stats unavailable due to workload restrictions – will be reported at end of quarter. No GM Stats received from the benchmarking group for April as yet
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