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REPORT OF THE MANAGING DIRECTOR

URBAN VISION PARTNERSHIP LIMITED



TO THE LEAD MEMBER FOR CHILDRENS SERVICES


ON Friday August 31st 2007


TITLE :  Conversion of Infants Building to Surestart Children’s Centre at Mossfield C.P. School, Mossfield Road, Swinton,Salford, M27 6EH                                                                                                                                                                            




RECOMMENDATIONS :






That the Target Cost is accepted


EXECUTIVE SUMMARY :

A Target Cost has been received for the carrying out of the above works in line with the Framework Agreement for major works (category £500K - £5M) and it is proposed that this be accepted.


BACKGROUND DOCUMENTS :

 None


ASSESSMENT OF RISK:









Low

	


SOURCE OF FUNDING:

Surestart Capital Grant






(£688,583.42)

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by :  
Not applicable

2. FINANCIAL IMPLICATIONS


Provided by :
Not applicable


PROPERTY (if applicable): 



Not applicable

HUMAN RESOURCES (if applicable):


Not applicable

_____________________________________________________________________________________________________

CLIENT CONSULTED:
Yes

	


CONTACT OFFICER :  Mr C. Gorton                                                        Tel Ext 4963

                               (Urban Vision Partnership Ltd)


WARD(S) TO WHICH REPORT RELATE(S):








Swinton North


KEY COUNCIL POLICIES:









Procurement Strategy


DETAILS 

1.0 BACKGROUND

1.1
The long term future of Mossfield C.P. school was considered at the Lead Member meeting that took place on the 2nd December 2005 

1.2
It was agreed at the meeting that the school should be reduced in size to 1FE, with effect from September 2007. This will involve major refurbishment to the Junior building over a 3 year period.

1.3
The reduction to a 1FE school will mean that the infant building will become surplus to the schools requirements.

1.4
Discussions have taken place for Surestart to occupy the infant building on a long lease. This will involve major refurbishment of the infant building to provide a  Children’s Centre.

1.5
Mossfield Children’s Centre will provide a unique opportunity to provide  0 – 11 years a facility that combines the use of Extended Schools and Children’s Centre Capital Funding. The range of services to be provided will include health activities, family support and parenting, training and employment, crèche facilities, play and out of school activities for children up to 11 years old. There is no childcare provided on site because the privately owned Rainbow Nursery, which is within walking distance covers this need.

1.6
There has been considerable interest from the PCT for the project and this will be explored further with the Stearing Group from September. The school have indicated that at this stage they will not wish to manage the centre and therefore the service provision will be tendered out. 

1.7
A specification has been prepared to enable a Target Cost to be obtained in line with the Framework Agreement for Major Works. The works include the provision of a reception area, staff room, meeting room, consultation room and provision for a creche with associated toilets. Other works include window replacement, renewal of all mechanical and electrical services and replacement fire alarm/emergency lighting. External works include disabled access ramp, separate gated vehicular access  and staff/visitors car park.

2.0
PROPOSALS

2.1
A Target Cost was sought from the following company

	Cruden Construction Limited


2.2 The following Target Cost has been received 

	£688,583.42


3 FINANCIAL IMPLICATIONS

3.1
The cost of the scheme based on the Target Cost will be £688,583.42 which will be fully funded from the Surestart Capital Grant
4 CONCLUSIONS

4.1
Acceptance of the Target Cost will enable works to provide a Surestart Children’s Centre and assist with the removal of surplus places.
BILL TAYLOR

Managing Director

Urban Vision Partnership Limited
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