CUSTOMER AND SUPPORT SERVICES LEAD MEMBER BRIEFING
3rd December, 2007

Meeting commenced:
  9.00 a.m.
"
ended:
11.00 a.m.
PRESENT:
Councillor Hinds - in the Chair

Councillor Devine

OFFICERS:
A. Westwood - Strategic Director of Customer and Support Services



J. Spink - City Treasurer



M. Bleese - Head of Human Resources



J. Tanner - Head of Customer Services



L. Slamon - Senior Committee Administrator


M. Willets - Head of ICT Services



A. Rich - City Solicitor


A. Jackson - Project Manager, Every Child Matters Contact Point

1.
DECLARATIONS OF INTEREST

There were no declarations of interest.

2.
RECORD OF BRIEFING

The record of the briefing held on 26th November, 2007, was agreed as a correct 

record.

3.
COUNCIL TAX UPDATE

J. Tanner gave an update with regard to the collection of Council Tax and Business Rates.  

4.
FILLING OF VACANT POSTS

RESOLVED:
THAT the filling of the following vacant posts be approved -


Operations Manager, Red Rose Forest Team


Customer Services Representative, Contact Centre


Pensions Officer


Income Services Supervisor


Assistant Head of Services, Children’s Services Student Support Officer

5.
CUSTOMER SERVICES DIVISION - PROGRESS REPORT

J. Tanner submitted a progress report in respect of the Customer Services Division for the period up to 30th September, 2007.


Discussion was held regarding -

Contact Centre Attendance Management 


Mobile Services - Locations details


Local Housing Allowance Progress Report


The presentation to the Budget and Audit Scrutiny Committee


BBPI - Comparative Statistics

Staffing Numbers - the need for comparisons compared to previous years including the number of calls now being dealt with

Little Hulton One Stop Shop - Future provision

RESOLVED:
(1) THAT the report and matters discussed be noted.



(2) THAT future reports include further information as requested.

6.
WINTON PARK FENCING - PLANTING AND BIODIVERSITY

A report of the Strategic Director for the Environment was submitted requesting approval to proceed with a capital proposal in respect of the installation of new fencing, upgrading of planting and improvements to biodiversity to Winton Park.


RESOLVED:
THAT the request be approved.

7.
ICT CUSTOMER SATISFACTION SURVEY RESULTS

A report summarising the outcomes of the recent Customer Services Satisfaction Survey conducted during October, 2007, by an external consultancy was submitted.


M. Willetts outlined the results in detail and the conclusions that improvements in customer perceptions had occurred.


RESOLVED:
THAT the report be noted.

8.
ICT SERVICES : MAKING A DIFFERENCE


MAKING EVERY CHILD MATTER IN SALFORD : CONTACT POINT

A. Jackson presented a report regarding Contact Point in Salford and how it was proposed this would be implemented in October, 2008, and the benefits.  Reference was made to the need to liaise with other Council Officers i.e. the Health and Safety and for regular progress updates to be given at Lead Member.


RESOLVED:
THAT the information and updates given to noted.

9.
BUDGET CONSULTATION 2008/09

A report of the City Treasurer was submitted containing information relating to the results of the September to November, 2007, budget consultation process and arrangements for the January, 2008, consultation meeting.


RESOLVED:
THAT the report be noted.

10.
E-RECRUITMENT

A joint report of the City Treasurer and Head of Human Resources seeking approval to the purchase of SAP E-Recruitment licences to facilitate the development of the service by improving the service provided to job applicants and also streamlining the recruitment process was submitted.


RESOLVED:
THAT the implementation of the SAP E-Recruitment Model be approved; and potential efficiencies noted.

11.
DISCRETIONARY RELIEF

RESOLVED:
THAT Discretionary Relief be granted to Combat Business School in respect of Business Rates.

12.
RRG GARAGES

RESOLVED:
THAT the contents of the letter from RRG be noted; and that A. Westwood contact the firm regarding the possibility of the use of the fleet vehicle by staff for work purposes.

13.
EXCLUSION OF THE PUBLIC

RESOLVED:
THAT, under Section 100A(4) of the Local Government Act 1972, the public be excluded from the following item of business on the grounds that it involves the likely disclosure of exempt information as specified in the paragraphs of Part 1 of Schedule 12A to the Act.

14.
REGRADING REQUEST - CHILDREN’S SERVICES

RESOLVED:
THAT, subject to confirmation regarding the staffing arrangements, the proposed regrade of Children’s Services Manager (Children Disabilities and Complex Health Issues) be approved.
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