CUSTOMER AND SUPPORT SERVICES LEAD MEMBER
21st May, 2007

Meeting commenced:
  9.00 a.m.
"
ended:
11.25 a.m.
PRESENT:
Councillors Hinds and Devine

 fillin "other names" 
OFFICERS IN ATTENDANCE:


A. Westwood - Strategic Director of Customer and Support Services


J. Spink - Head of Finance


J. Tanner - Head of Customer Services


M. Willets - Head of ICT


D. Brown - Assistant Director Human Resources 


V. Joseph - Principal Committee Administrator

1.
DECLARATIONS OF INTEREST

There were no interests declared.

2.
RECORD OF BRIEFING

The record of the briefing held on 14th May, 2007, was approved as a correct record.

3.
CRIMINAL RECORD BUREAU - CHECKING PROCEDURES (CRB)

Debbie Brown, Assistant Director of Human Resources, reported on current procedures for carrying out CRB checks referring to work carried out on behalf of the Council and also on behalf of other partners.


She also reported a change in the law that would result in a major increase in workload which could not be handled under current working arrangements and outlined proposals to develop a team to meet the increasing demands for the service.


Members also commented upon the potential to develop a shared service in relation to this function for which a pricing policy may need to be established.


AGREED:
THAT the establishment of a team to deal with CRB issues be approved in principle, subject to a more detailed report on costs etc.

4.
FILLING OF VACANT POSTS

There were no applications submitted.

5.
ICT SERVICES ANNUAL REPORT 2006/07 AND DEVELOPMENT PLANS 2007/08

Mike Willets, Head of ICT Services, submitted the Annual Service Report for 2006/07 and Development Plans for 2007/08.  The report made reference to:-

· Main Highlights



}

· Service Performance Results

} 2006/07

· Balanced Scorecard and Results

}

· Major Project Outcome


}

· Balanced Scorecard and Targets

}

· Major Projects Development Plan
} 2007/08

· BPR Workplan



}


Members also noted the contribution the services had made to other sections of this Directorate and other Directorates of the Council.


AGREED:
THAT the report be noted.

6.
CAPITAL EXPENDITURE PROPOSALS

AGREED:
(1) THAT Capital Expenditure be incurred on the scheme indicated below.




(2) THAT in respect of (a) and (b) in accordance with part 4 section 7(2) of the Constitution authorisation be given for the exception to Standing Orders in relation to awarding the said contracts for the work and decision notices be issued in respect hereof.



Scheme






Amount (£)

(a)
Ordsall Hall Phase 2




108,490


(b)
Aguda Children’s Centre




500,000


(c)
Summerville Primary School Children’s 

572,000



Centre Project

7.
COUNCIL TAX UPDATE

John Tanner, Head of Customer Services, reported on current Council Tax levels and NNDR collection levels which were in line with last year’s performance for the period.


He also made reference to staffing appointments that had been made to strengthen this part of the service.  In addition, he also reported on work that had been undertaken with partners involving staff from the service.


AGREED:
THAT the report be noted.

8.
DEBT COLLECTION

John Spink, Head of Finance, submitted a report containing details of the Council’s performance regarding Debt Collection 2006/07 with reference to:-

· Council Tax

· NNDR

· Sundry Debtors

· Rents

· Housing Benefits Overpayments


The report compared the Council’s own performance since 2003/04 to 2006/07 and also compared the 2006/07 performance with that of nearby and AGMA based Local Authorities .


The report also indicated that a further report would be submitted in due course relating to the further strengthening of Council Tax recovery resources.


AGREED:
THAT the Lead Member note the financial consequences of weak collection performance, in particular that better collection performance would reduce the Council’s cash-flow interest charges and ultimately the need for write-offs; and noted the reputational consequences of collection performance, particularly on the Use of Resources CPA score.

9.
EXCLUSION OF THE PUBLIC

RESOLVED:
THAT the public be excluded from the meeting for the following item of business on the grounds that it involves the likely disclosure of exempt information as specified in Paragraph 1 of Schedule 12A to the Act.  It was determined that on balance it would not be in the public interest to disclose the information because, disclosure would be in breach of the Data Protection Act and would not provide the public with any useful information.

10.
APPLICATION FOR VOLUNTARY SEVERANCE

AGREED:
THAT the application for voluntary severance be approved and a decision notice be issued in respect hereof. 
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