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REPORT OF THE LEAD MEMBER FOR STRATEGIC DIRECTOR OF CUSTOMER & SUPPORT SERVICES 



TO THE Lead Member For Customer & Support Services


ON Monday, 4 December, 2006


TITLE : Customer & Support services Budget Monitoring Report as at 30th November 2006


RECOMMENDATIONS :

The Lead Member is asked to consider the report and request any further information on issues of concern.


EXECUTIVE SUMMARY :

The Report shows the current budget position, identifies budget issues and suggests options for funding these issues


BACKGROUND DOCUMENTS :

(Available for public inspection)

n/a


ASSESSMENT OF RISK:

Budget risks are highlighted in the report

	


SOURCE OF FUNDING:

n/a

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS




Provided by :n/a

2. FINANCIAL IMPLICATIONS



Provided by :n/a

3. ICT STEERING GROUP IMPLICATIONS


Provided by:n/a

PROPERTY (if applicable):

n/a

HUMAN RESOURCES (if applicable):

n/a

	


CONTACT OFFICER :

Irene Topping x3233


WARD(S) TO WHICH REPORT RELATE(S):

Not Applicable


KEY COUNCIL POLICIES:

Budget Monitoring; 


DETAILS (Continued Overleaf)

This report is to update Lead Member on the position at the 30th November 2006 relating to the directorate’s revenue budget.

The position in relation to employee expenditure (including overtime and agency costs) at the 30th November is:

	Division
	Variance

	
	(-) under (+) over

	
	£000

	Finance
	-119

	ICT
	0

	Customer Services
	260

	HR
	                       -44

	Law & Admin
	-29

	Total
	68


Employee costs are showing an over spend of £68k at November.

Since the last report to Lead Member progress has been made in relation to the budget issues raised at that meeting: -

· Reviewing expenditure on employees in Customer Services particularly in relation to reducing overtime and agency costs.

The employment of agency staff has now ceased although outstanding invoices continue to be paid, by next month there should be very little expenditure.

Overtime was reduced by 25% during November. 

Based on the overtime remaining at this level in December and ceasing during January to March, a projection of spend against budget shows that staffing costs could be contained within budget.

Last month a number of budget issues were identified which required funding.

	
	Funding 

Required

£000
	Funding Identified

£000
	Balance Required

£000

	ICT in the Community - £130k (CS)

This scheme has now been included in the 2007/08 list of time expired funding.  Outstanding grant due from the start of the scheme has been received in 2006/07 of £40k reducing the liability in 2006/07 to £90k.


	130
	40
	90

	Business and Development Communications Officer - £35k (CS)

The permanent funding of this post has not been resolved. In 2006/07 this post forms part of the current staffing overspend in Customer & Support Services.


	35
	
	35

	External processing of benefits - £100k (CS)

The commitment for this has reduced to £60k and the service only used to provide additional support on key dates.


	100
	40
	60

	Home working Costs - £50k (CS)

The current level of expenditure is £25k, reduced accommodation costs within the Civic buildings should be used to offset this and future expenditure.
	50
	
	50

	Accommodation St. James House - £30k (HR)

No funding identified.
	30
	
	30

	Net loss of SLA income - £160k (All Services)

Loss of SLA income from external customers, NPHL and SCL.


	160
	
	160

	Crime & Disorder Post - £52k (LA)

This post has been included within the 2007/08 time expired schemes for funding next year. Vacancies within the division have reduced the overspend to £30k in 2006/07 and it is anticipated that this can be funded from within the overall Law and Administration budget for this year.
	52
	52
	0

	BT Agile Working Vision Health check - £50k (All services)

Funding for this project has yet to be identified
	50
	
	50

	Elections – New regulations postal voters
	50
	
	50

	Total
	657
	132
	525



Options for funding these budget issues are: -

	Funding Source
	£000

	
	

	Net funding required
	525

	Less balance of b/fwd under spend
	255

	Less HR additional grant income
	100

	Benefit Subsidy (see below)
	170

	Balance to be funded
	0


This assumes that employee costs will break even for the directorate for 2006/07 subject to the implementation of the Customer Services action plan.

Savings

All budgets have been adjusted by the directorate savings agreed at decision conference of £998k.

In addition, procurement savings of £403k were approved. To date £233k of savings have been identified. In addition savings relating to the AGMA Agency Staff project, to be introduced from 1st November should deliver £125k this year and £300k in 2007/08.  This leaves a balance still to be achieved of £45k.

Where procurement savings have been identified, reductions to directorate budget will be required and it is important that these are calculated on an accurate basis and communicated to the relevant directorates.

Enterprise Project

The revenue budget allocated for this project in 2006/07 is £1,079k (including brought forward under spend from 2005/06 of £379k).  In addition there is a capital budget of £366k. Expenditure to date is approximately £510k.  A review of the budget position has identified the revenue budget requirement to be £750k and a capital requirement of £243k.

Approval is sought to carry forward to 2007/08 the under spent revenue budget of £329k and to roll forward the capital under spend of £123k.  There have been delays in the rollout of the project this year but are still on target for completion in 2007/08. 

Benefits Subsidy

Current position in relation to 2005/06 

The subsidy claim is currently being audited and any financial impact arising will be reported at a later date.

Position in relation to 2006/07

Benefit payments continue to be monitored and levels of LA Error are still within the threshold attracting 100% subsidy.  Based on current levels of activity the budget should under spend by £200k.

Community committees

Expenditure and commitments to 30th November are £579,865, which represents 72.6% of the total available budget.  Details of the position in relation to each committee are shown at appendix 1.

Recommendations

· To remain within the salary budget Customer Services overtime must cease from 1st January 2007.
· Approval to carry forward any under spend on the Enterprise Project into 2007/08.

Irene Topping

30th November 2006

	Community Committee Budgetary Control as at 29th November 2006
	
	

	
	
	
	
	

	Committee
	Budget
	Spend
	Commitments
	Available to Spend

	
	£
	£
	£
	£

	CLAREMONT WEASTE COMMUNITY COMMITTEE
	66918
	40163
	8315
	18440

	ECCLES COMMUNITY COMMITTEE
	137805
	89348
	25867
	22589

	IRLAM /CADISHEAD 
	68971
	34183
	10736
	24053

	EAST SALFORD
	139991
	83028
	13479
	43484

	ORDSALL & LANGWORTHY COMMUNITY COMMITTEE
	62187
	48140
	4988
	9059

	LITTLE HULTON & WALKDEN COMMUNITY COMMITTEE
	104885
	65176
	13280
	26429

	WORSLEY BOOTHSTOWN COMMUNITY COMMITTEE
	100446
	24174
	27319
	48952

	SWINTON COMMUNITY COMMITTEE
	117870
	85913
	5755
	26203

	
	
	
	
	

	TOTALS
	799075
	470126
	109739
	219210
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