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REPORT OF THE LEAD MEMBER FOR STRATEGIC DIRECTOR CUSTOMER & SUPPORT SERVICES



TO THE LEAD MEMBER OF CUSTOMER & SUPPORT SERVICES


ON Thursday, 1 February, 2007


TITLE : CUSTOMER & SUPPORT SERVICES BUDGETARY CONTROL REPORT AS AT 31ST JANUARY 2007


RECOMMENDATIONS :

THE LEAD MEMBER IS ASKED TO CONSIDER THE REPORT AND REQUEST ANY FURTHER INFORMATION ON ISSUES OF CONCERN


EXECUTIVE SUMMARY :

THIS REPORT SHOWS THE CURRENT BUDGET POSITION, IDENTIFIES BUDGET ISSUES AND RECOMMENDS THE ACTION THAT NEEDS TO BE TAKEN


BACKGROUND DOCUMENTS :

(Available for public inspection)


ASSESSMENT OF RISK:

BUDGET RISKS ARE HIGHLIGHTED IN THE REPORT

	


SOURCE OF FUNDING:

N/A

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS




Provided by :N/A

2. FINANCIAL IMPLICATIONS



Provided by :N/A

3. ICT STEERING GROUP IMPLICATIONS


Provided by:N/A

PROPERTY (if applicable):

N/A

HUMAN RESOURCES (if applicable):

N/A

	


CONTACT OFFICER :

IRENE TOPPING X3233


WARD(S) TO WHICH REPORT RELATE(S):

Not Applicable


KEY COUNCIL POLICIES:

Budget Monitoring; 


DETAILS (Continued Overleaf)

Report of the Strategic Director of Customer & Support Services
To the Lead Member for Customer & Support Services
5th February 2007
Customer and Support Services

Revenue Budget 2006/07

This report is to update Lead Member on the position at the 31st January 2007 relating to the directorate’s revenue budget.
The position in relation to employee expenditure (including overtime and agency costs) at the 31st January is:
	Division
	Variance at 31st January
	Projected Variance at 31st March 2007

	
	(-) under (+) over
	(-) under (+) over

	
	£000
	£000

	Finance
	-89
	-140

	ICT
	-7
	-19

	Customer Services
	150
	110

	HR
	-39
	                       -44

	Law & Admin
	-3
	-15

	Total
	12
	-108


Employee costs are showing an overall over spend of £12k at 31st January. Based on January salaries a projection to the end of the year shows the Directorate staffing budget should under spend by £108k. 
Law & Administration

· Although the City Solicitors post is vacant the saving from his post is offset by recruitment and advertising costs incurred leaving a small under spend for the Division.
Finance

· There have been a number of vacancies during the year in Audit and SAP Team.  The projected under spend on the Audit staffing budget has been reduced to take account of the impact of vacancies on the projected budget for external income.
      Customer & Support Services
· The overall overspend on staffing has reduced in the last month but overtime is still required to ensure Customer Services targets are met. However based on current levels of spend the over spend should reduce by a further £40k to £110k by the end of the year.  A small number of agency staff are still employed and off site processing will continue until the middle of February.
Other budget issues

Income – Fee income for legal searches could fail to meet the budgeted income by approximately £30k.  During December and January the fee income fell to less than half the normal average per month.  An anticipated similar under spend on the Emergency planning budget will need to offset any over spend. 
The following budget issues have previously been reported and funding proposals have been agreed.
	
	Funding 

Required

£000
	Funding Identified

£000
	Balance Required

£000

	ICT in the Community - £130k (CS)

This scheme has now been included in the 2007/08 list of time expired funding


	130
	40
	90

	Business and Development Communications Officer - £35k (CS)
The permanent funding of this post has not been resolved. 
	35
	
	35

	Home working Costs - £50k (CS)

The current level of expenditure is £25k, reduced accommodation costs within the Civic buildings should be used to offset this and future expenditure.
	50
	
	50

	Accommodation St. James House - £30k (HR)

No funding identified.
	30
	
	30

	Net loss of SLA income - £160k (All Services)

Loss of SLA income from external customers, NPHL and SCL.

	160
	
	160

	Crime & Disorder Post - £52k (LA)

This post has been included within the 2007/08 time expired schemes for funding next year
	52
	52
	0

	Town Twinning – centenary celebrations
	50
	
	50

	Car Loan Interest
	70
	
	70

	LIFT Project
	35
	
	35

	Elections – New regulations postal voters
	35
	
	35

	Total
	747
	132
	615



The above budget issues have been funded as follows: -
	Funding Source
	£000

	
	

	Net funding required
	615

	Less balance of b/fwd under spend
	255

	Less HR additional grant income
	100

	Less projected under spend on salaries
	108

	Benefit Subsidy (see below)
	152

	Balance to be funded
	0


Savings

All budgets have been adjusted by the directorate savings agreed at decision conference of £998k.

In addition, procurement savings of £403k were approved.  Details of the savings have been passed to Directorates £59k of which have impacted on our own Directorate.  
Enterprise Project

Current expenditure on the Project remains within budget. Approval is sought to carry forward to 2007/08 any under spent revenue budget and to roll forward the capital under spend.  There have been delays in the rollout of the project this year but are still on target for completion in 2007/08. 

Benefits Subsidy

Current position in relation to 2005/06 

The audit of the subsidy claim was completed on time.  Although the claim required a number of adjustments there was no impact on the revenue budget.
Position in relation to 2006/07

Benefit payments continue to be monitored and levels of LA Error are still within the threshold attracting 100% subsidy.  Based on current levels of activity the budget should under spend by £200k.
Community Committees

Expenditure and commitments to 31st December are £573k, which represents 71.7% of the total available budget.  Details of the position in relation to each committee are shown at appendix 1.
Recommendations
· Approval to carry forward any under spend on the Enterprise Project into 2007/08 due to delays in implementation.
· Approval to carry forward any under spend on the Energy Conservation budget.
Irene Topping
31st January 2007
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