	PART 1

(OPEN TO THE PUBLIC)
	ITEM No 4A


	REPORT OF THE LEAD MEMBER FOR CULTURE AND LEISURE AND CUSTOMER AND SUPPORT SERVICES



	

	TITLE : Swimming Pool Tiling at Fit City Irlam and Fit City Clarendon
 



	RE   RECOMMENDATIONS: 
1. To agree the retiling of the pool at Fit City Irlam as proposed in the report

2. To agree the retiling of the pools at Fit City Clarendon as proposed in the report

3. To agree the use of Local Public Service Agreement 1 Reward Grant for Sport and Leisure to fund the retiling work at both Fit City Irlam and Cadishead as set out in the report
4. To approve the waiving of standing orders if required to undertake the tiling at Fit City Irlam and Fit City Clarendon

	EXECUTIVE SUMMARY: 

The swimming pools at Fit City Irlam and Fit City Clarendon need retiling.

Fit City Irlam

Fit City Irlam is currently closed to the public to enable refurbishment and improvement work to 

be carried out (new changing rooms, extension to the fitness suite and installation of a boom to 

the swimming pool). As part of the scheme the swimming pool was drained to enable the 

improvement works to be carried out. Large areas of pool tiles have subsequently fallen off the 

pool tank. A range of options have been considered and the preferred option is to retile the pool, 

as set out in paragraph …, with an expected life of 25 years to help keep maintenance costs at 

a minimum. It is important that this work is carried out urgently to enable the facility to reopen as 

quickly as possible.

Fit City Clarendon

Fit City Clarendon is 28 years old and there is a major problem with swimming pool tiling.This 

includes chipped, loose tiles and damaged tiles in the main pool tank and pool surrounds. A 

number of options have been explored and the preferred option is to retile both the main and 

small pools to help keep maintenance and associated costs at a minimum.



	

	ASSESSMENT OF RISK:

The recommended options to retile the pools are low risk.



	SOURCE OF FUNDING:

Local Public Service Agreement 1 Reward Grant for Sport and Leisure 



	LEGAL ADVICE OBTAINED: Not applicable?



	FINANCIAL ADVICE OBTAINED: Keith Darragh, Alan Westwood



	CONTACT OFFICER: Andy Howitt Assistant Director Culture and Leisure x 2243






	WARD(S) TO WHICH REPORT RELATE(S): Irlam and ……….



	KEY COUNCIL POLICIES:

The Fit City Sport and Leisure Centres, managed by Salford Community Leisure for Salford City Council provide a range of services for local residents that help the City Council achieve its aspirations and priorities for the City that include:

· Improving Health 

· Promoting Inclusion

· Encouraging Learning, Leisure and Creativity

· Investing in Young People

· Enhancing Life in Salford 

The Fit City Centres provide facilities and services that help to enable people to maintain their health and wellbeing, remain active and independent and to maximise their life chances.



	PURPOSE OF REPORT:

This report is concerned with problems with the swimming pool tiling at Fit City Irlam and Fit City Clarendon and to recommend the preferred solutions to these problems

	BACKGROUND:

Fit City Irlam is about 40 years old. Fit City Clarendon is 28 years old. 

The current standard/guaranteed life expectancy of swimming pools tiling is around 25 years.

At the request of the Community, Health and Social Care Directorate Urban Vision commissioned a survey of the pool tiling problems at Fit City Irlam and Fit City Clarendon. This was undertaken during April and May 2006 producing reports on the condition of the pool tiling, the problems and options for dealing with the problems.

Fit City Irlam is currently closed to the public for other refurbishment and improvement work, previously agreed (reference City Council reports 18th /21st Nov 2005) and it is important that the pool tiling problem is dealt with urgently to minimise any delay to the reopening of the facility.

Fit City Clarendon has major tiling problems that need dealing with as soon as possible and with a view to minimising the disruption to use of the pools.



	CONSULTATION:

The Community,Health and Social Care Directorate, Salford Community Leisure and Urban Vision have worked closely together on analysing the problems with the pool tiling and on the options for dealing with the problems.

Salford Community Leisure will keep users of Fit City Irlam and Fit City Clarendon informed about facility closures to enable the work to be carried out. The plan is to keep disruption to a minimum.



	DETAIL:

At the request of the Community , Health and Social Care Directorate, in partnership with Salford Community Leisure, Urban Vision commissioned a specialist company to carry out a condition survey of the swimming pool tiling at Fity City Irlam and Fit City Clarendon Fit City Irlam. This work was undertaken in late April and during May 2006. This was in  response to major problems with tiling within both facilities.

Fit City Irlam 

The pool at Fit City Irlam had to be emptied to enable a new pool boom to be installed as part of the refurbishment and improvement scheme for the pool that the City Council had previously agreed.

Since the pool has been empty major areas of tiling have fallen away from the pool tank.

The condition survey revealed major problems and recommend complete retiling of the pool except for the “scum channel”.  An option to “patch” the areas where tiles had become detached was considered and although this would be a low cost option in the short term it was rejected. This is because of the high risk that other areas of tiling could become detached and/or damaged given the age of the facility. This would lead to health and safety issues, facility closures for repairs, disruption to services and high costs associated with ongoing reactive maintenance and repairs to tackle tiling problems in the short, medium term and long term

The preferred and recommended option is that the pool should be retiled (excluding its “scum channel”) as soon as possible as a matter of urgency. A realistic cost estimate for this work is about £123,000 and it should be an 8 week job.

Fit City Irlam is currently closed to the public. To enable it to reopen as quickly as possible it is important that the retiling work starts as soon as possible.  Discussions are ongoing with the contractor on site to undertaken this additional work.  However if assurances cannot be obtained as to an immediate response it will be necessary to employ an alternative company.  To avoid delays it is requested that the waiving of standing orders is granted to enable the works to be complete as soon practical.

An extended closure of Fit City Irlam will mean that Salford Community Leisure incur an unplanned and unbudgeted further loss of income from fees and charges. It is proposed that the City Council and Salford City Council work together to share the cost associated with this loss of income.

Fit City Clarendon 

The pool at Fit City Clarendon is in use. Salford Community Leisure inspections and staff have identified problems with the tiling to the pool surrounds and pool tank. 

The condition survey revealed major problems with damaged and loose tiles to large areas of the pool surrounds and main pool tank. It recommended retiling to both the main and small pools in the short term. An option to do a short term patching and repair job is rejected because of the high risk of health and safety issues, disruption, facility closures for repairs and disruption to services and high costs associated with ongoing reactive maintenance and repairs.

The preferred and recommended option is that both the main and small pools should be retiled as soon as practicable and when disruption to users and services can be minimised. A realist cost estimate for the work is £75,000 and it should be a 6 week job. If it is possible to combine the contract for the tiling work at Fit City Clarendon with the contract for tiling work at Fit City Irlam this may provide cost efficiencies. If this is the case there may be a need to consider whether standing orders could be waived in respect of the tiling work at Clarendon.

Future Issues associated with Swimming Pool Tiling

Although at this point in time no other immediate similar swimming pool tiling problems have been identified, there are always risks with ageing swimming pool facilities. The City Council and Salford Community Leisure are working with Urban Vision to develop a medium term investment strategy and asset management plan that takes account of the age of facilities and need for major repairs, refurbishment, replacements and new facilities.



	RESOURCE IMPLICATIONS:

Fit City Irlam - £ 123,000

Fit City Clarendon - £75,000



	CONCLUSION:

The pools at Fit City Irlam and Fit City Clarendon need retiling. 

This should minimise any health and safety issues and costly and disruptive reactive maintenance and repairs associated with pool tiling at these facilities for the next 25 years.

Both Fit City Irlam and Fit City Clarendon provide facilities and services that are highly valued by their local communities and help the City achieve its aspirations and priorities for the best quality of life for the people of Salford




