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(OPEN TO THE PUBLIC)
	ITEM NO.5


_________________________________________________________________________________________

REPORT OF THE STRATEGIC DIRECTOR ENVIRONMENT

_________________________________________________________________________________________

TO THE LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES ON 8th JANUARY 2007

_________________________________________________________________________________________

TITLE: WIMPEY BUILDING REFURBISHMENT.

_________________________________________________________________________________________

RECOMMENDATIONS: 

1. That the proposed refurbishment of the Wimpey Building be approved.

2. That the target cost and guaranteed maximum price for the refurbishment works be approved.

3. That the quotation for the I.T. installation be approved. 

4. That the quotation for the new furniture is approved.

_________________________________________________________________________________________

EXECUTIVE SUMMARY:

To facilitate the relocation to the Wimpey Building, Turnpike House refurbishment works have been identified.

The work will be undertaken by Warden Construction, one of the Council’s two partner contractors for this category of work.  It is proposed that a target cost and guaranteed maximum price for the refurbishment work be approved to enable the scheme to proceed.

_________________________________________________________________________________________

BACKGROUND DOCUMENTS: (available for public inspection)

Report to Lead Member for Property – 16th January 2006

_________________________________________________________________________________________

ASSESSMENT OF RISK:

Low 

_________________________________________________________________________________________

THE SOURCE OF FUNDING IS:

Capital Programme 2006/7/8

_________________________________________________________________________________________

LEGAL ADVICE OBTAINED:

N/A _________________________________________________________________________________________

FINANCIAL ADVICE OBTAINED:

Yes – John Spink

_________________________________________________________________________________________

CONTACT OFFICER:
Peter Dunbevand. Urban Vision Partnership Limited.

_________________________________________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S) 

Weaste / Seedley 

_________________________________________________________________________________________

KEY COUNCIL POLICIES: please delete those not appropriate

Budget Monitoring

Community Strategy

Cultural Strategy

Environmental Strategy

Equalities

Health

Planning Strategy

Procurement Policies

Regeneration

_________________________________________________________________________________________

DETAILS:

1. BACKGROUND
a).
The Wimpey Building has been acquired to facilitate the relocation of staff from the Environment Directorate.

b).
The work will be undertaken by Warden Construction, one of the Council’s two partner contractors for this category of work.

2. INFORMATION

In January 2006 approval was given to a range of office moves in support of the Corporate Office Accommodation strategy. A key element of the strategy was to acquire and refurbish the Wimpey Building at Turnpike House to enable the relocation of Environmental Services to one location. At the concept stage the report provided cost estimates to deliver the proposals as follows:

Office Refurbishment
£400,000

IT Infrastructure

£15,000

Furniture

£46,000

Move/Other elements
£28,000

Total


£489,000 (excluding professional fees)

As shown on paragraph 3, the actual cost of the proposal is £578,000, including professional fees (excluding the cost of the physical move of staff and other associated equipment which is not known at this stage).
3. THE PROPOSAL

a).
 It is proposed that the refurbishment work will include the following:

· Re roofing the whole block to bring it up to current Building Regulation requirements. 

· Major renewal of electrical and mechanical installations.

· Internal remodelling to each of the three floors.

· Forming new openings on each floor from Turnpike House, to access the lifts.

· Sealing up the existing entrance to form new offices.

· Forming a new Licensing office on the ground floor of Turnpike House.
b).
The partnership project team has agreed a target cost of £424,676.00 for the refurbishment, with


a resulting guaranteed maximum price of £445,910.00
c).
The I.T. costs for the supply and installation of voice and data equipment, including all cabling is 


£21,000.00    

d)
The estimated cost of providing new furniture is £60,000.
_________________________________________________________________________________________

TENDER APPROVAL - PROFORMA

For use in seeking the approval of the Lead Member for Customer and Support Services to proceed 

	REPORT TO LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

	Title of Scheme : Wimpey Building Refurbishment

	Recommendations (please append report to Lead Member for Directorate only if preferred)
See attached report 

	Scheme Details (please append report to Lead Member for Directorate only if preferred) 

See attached report



	Target Cost Details (please append report to Lead Member for Directorate only if preferred)

See attached report 



	Estimated - Start Date :    Jan  2007                                Estimated - End Date : March 2007                           

	FINANCIAL DETAILS                        

	

	Breakdown of Scheme Cost :
	05/06   £000‘s
	06/07   £000‘s
	08/09   £000‘s
	Later   £000‘s
	Total       £000‘s

	Contract (Urban Vision)
	
	300
	124
	
	424

	Fees 
	
	  50
	  23
	
	  73

	Other (Furniture)
	
	  60
	  
	
	  60

	Other (I.T. Installation) 
	
	  21
	  
	
	  21

	Total Cost
	
	 431
	147
	
	578

	 

	2006/07 only - Phasing of Capital Expenditure (£000‘s)

	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	
	0
	0
	0
	0
	0
	0
	0
	0
	0
	100
	200

	Note : The monthly cash flow above should be consistent with the contract start and end dates shown above and should allow for normal time lapses which will occur between work being done, claimed for, certified and paid, as well as retentions. Please consult your Capital Accountant if you need assistance with this or any other part of this proforma. 

	Is Scheme In The Current Approved Capital Programme ?    Yes / No 

	Funding Identified :
	05/06   £000‘s
	06/07   £000‘s
	07/08   £000‘s
	Later   £000‘s
	Total      £000‘s

	Supported Borrowing 
	
	
	
	
	

	Unsupported Borrowing (see note 1)
	
	
	
	
	

	Grant (Specify) 
	
	
	
	
	

	Capital Receipts
	
	
	
	
	

	Other (Specify) Approved Capital Programme
	
	
	
	
	

	   Total
	
	
	
	
	

	Other Financial Implications

	Decision Lead Member Customer and Support Services                                      Approved/Not Approved




