CUSTOMER AND SUPPORT SERVICES LEAD MEMBER BRIEFING
25th June, 2007

Meeting commenced:
  9.30 a.m.
"
ended:
10.25 a.m.
PRESENT:
Councillor Hinds - in the Chair

Councillor Devine

OFFICERS IN ATTENDANCE:



A. Westwood - Strategic Director of Customer and Support Services




J. Spink - Head of Finance




J. Tanner - Head of Customer Services




M. Willetts - Head of ICT




D. Brown - Assistant Director Human Resources




V. Joseph - Principal Committee Administrator

1.
APOLOGIES FOR ABSENCE

An apology for absence was submitted on behalf of A. Rich, City Solicitor.

2.
DECLARATIONS OF INTEREST

There were not interests declared.

3.
RECORD OF BRIEFING

The record of the meeting held on 18th June, 2007, was agreed as a correct record.

4.
WRITE OFF OF SUNDRY DEBTOR ACCOUNTS JUNE, 2007
John Spink, Head of Finance, submitted a request to “write off” £15,946.03 of irrecoverable sundry debt.  He reported that all steps had been taken to attempt to recover the debt where appropriate .
AGREED:
THAT the request be acceded to and a decision notice be issued.
5.
COUNCIL TAX UPDATE
John Tanner, Head of Customer Services, reported that Council Tax collection was up 0.21% on this period last year.

He also reported the arrears had reduced by £1.0M over two months as the average debt per property had decreased by £50.00.
Members commented on the action being taken to improve Council Tax performance and the future benchmarking report.

AGREED:
THAT the matter be noted.

6.
MEMBER TRAINING
Debbie Brown, Assistant Director Human Resources, reported on Member training activities.


AGREED:
THAT the matter be noted pending further discussions.

7.
FILLING OF VACANT POSTS
Debbie Brown, Assistant Director Human Resources, reported on recommendations for the filling of vacant posts affected by the Administration Services Review.


AGREED:
THAT the recommendations be approved.

8.
ADDITIONAL LEGAL SUPPORT
Debbie Brown, Assistant Director Human Resources, submitted a report requesting the waiving of Standing Orders to appoint Slater Healis Solicitors to provide the Council with additional legal support at a cost of £23,000 for 20 day support  for work relating to Equal pay claims lodged against the Council .

AGREED:
THAT the request be acceded to and a decision notice be issued.

9.
PROJECT RELATED RESOURCES
Mike Willetts, Head of ICT submitted a report containing details of proposals to provide additional project resources to meet current and future service demand for 2007/8 and 2008/9.  Members discussed the issue regarding proposed changes in operational management and the need to provide additional resources for the remainder of this financial year and the next financial year.

AGREED:
(1) THAT the operation of changes as detailed in the report now submitted be approved and that supplementary revenue provision of £55,000 in 2007/8 and allocation of £70,000 in 2008/9 be made to make the costs of the additional resources required.



(2) THAT a Project Support Fund of £25,000, be provided for in the current financial year.
10.
CCTV MONITORING STATION PROJECT

A note was submitted regarding the abovementioned project.


AGREED:
THAT the project agreed in principle subject to a full report being provided for consideration by Lead Member.

11.
EXCLUSION OF THE PUBLIC

AGREED:
THAT the public be excluded from the meeting for the following item of business on the grounds that it involves the likely disclosure of exempt information as specified in Paragraph 1 of Schedule 12A to the Act.  It was determined that on balance it would not be in the public interest to disclose the information because, disclosure would be in breach of the Data Protection Act and would not provide the public with any useful information.
12.
APPLICATION FOR VER AND VR




(Paragraph 1)


John Spink, Head of Finance, reported that he has now satisfied with the fiscal position relating to the abovementioned proposals.


AGREED:
THAT formal approval be given to the requests and a decision notice be issued.
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