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REPORT OF

STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES

AND

STRATEGIC DIRECTOR OF COMMUNITY, HEALTH AND SOCIAL CARE

TO

LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

ON

9th August  2010

TITLE:
HIGHER BROUGHTON HUB –  PACKAGE 3B APPROVAL

RECOMMENDATION:

The Lead Member for Customer and Support Services is recommended to:

i
Note the predicted total guaranteed maximum price for the overall Higher 

                Broughton Hub scheme, including fees, stands in the sum of    

                £11,091,782(excluding fit out costs indicated in the sum of £470,000      

                (paragraph 3 refers)

ii              Authorise the progression of the work package 3b for the Higher 

                Broughton Hub Scheme, details of which are set out in paragraphs 3, 4

                and 5.

EXECUTIVE SUMMARY:

Purpose of the Report

1   This report following on from the approval of packages 1- 3a sets out the cost and consequently seeks approval for package 3b.

Background

1.   On 3rd August 2009 Lead Member for Customer and Support Services approved

     the indicative financial programme for the Higher Broughton Hub (£11.5 Million

     capital cost estimate and £755,000 full year running cost estimate) and noted also

     the indicative programme of work for the Broughton Hub commencing on site in

     April 2010 with an opening date of July 2011 and a project finish date of

     September of 2011.

2. In respect of the capital project 5 main packages of work are planned and Lead   Member for Customer and Support Services authorisation is being sought for each prior to their implementation. 

3. Package 3b comprises of works to make the building watertight, i.e.  the roof and  external walls.  This package of work will commence in October 2010 to be completed in February 2011.  The main mechanical & electrical services for the project were approved as part of package 3a due to the long procurement & lead – in periods. 
4.  The Guaranteed Maximum Price for package 3b of works is £1,379,904.55.  This sums falls within the cost plan figure allocated for these works.
 

5. The projected spend profile associated with the work is set out below

	
	2007/08
	2008/09
	2009/10
	2010/11
	2011/12
	2012/13
	Totals

	
	£
	£
	£
	£
	£
	£
	£

	Works
	
	
	4,630
	6,000,000
	3,380,330
	191,530
	9,576,490

	Fees/Surveys
	56,172
	717,754
	481,100
	288,857
	151,409
	100,000
	1,795,292

	Fitout
	
	
	
	15,000
	455,000
	
	470,000

	Totals
	56,172
	717,754
	485,730
	6,303,857
	3,986,739
	291,530
	11,841,782



In line with the Council’s budget strategy, this spend profile includes the capitalisation 

of project management costs from 2009/10 to 2012/13.  These costs would have previously been charged to revenue and were not therefore included in the indicative financial programme figures referred to in (1) above.  The amounts shown above are included in the Community, Health and Social Care capital programme.   

BACKGROUND DOCUMENTS:N/A


(Available for public inspection)

KEY DECISION:
YES 
KEY COUNCIL POLICIES:

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:-  equality implications are being taken into consideration in the design of the Hub building and the services within the Hub.

ASSESSMENT OF RISK: Low. The implication of the Lead Member not approving the recommendation to authorise the implementation of this package is that the continuity of the project on site would be delayed resulting in a potential contractor claim.

SOURCE OF FUNDING:  City Council Capital Programme
LEGAL IMPLICATIONS Supplied by [Ian Sheard Head of Legal]  

There are no legal implications arising from this report unless the City Solicitor is to be requested to prepare contractual documentation in respect of works. 
FINANCIAL IMPLICATIONS John Spink, Dianne Blamire
All Financial implications are already contained within this report.

OTHER DIRECTORATES CONSULTED: 

CONTACT OFFICER: Andy Howitt

TEL. NO. 2243

WARD(S) TO WHICH REPORT RELATE(S): Broughton, Kersal

